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40th Ave & QEII Interchange Update 2023.08.1040th Ave & QEII Interchange Update 2023.08.10 1203d 23-Dec-20 A 15-Oct-25 23-Dec-20 02-Oct-25 -8d

MilestonesMilestones 1203d 23-Dec-20 A 15-Oct-25 23-Dec-20 02-Oct-25 -8d

MILE-1000 RFPQ Closing Date 0d 23-Dec-20 A 23-Dec-20 0d

MILE-1010 ITT Closing Date 0d 09-Feb-21 A 09-Feb-21 0d

MILE-1020 Tender Award 0d 23-Feb-21 A 23-Feb-21 0d

MILE-1030 IFC's Issued 0d 09-Apr-21 A 09-Apr-21 0d

MILE-1040 Site Mobilization 0d 30-Apr-21 A 30-Apr-21 0d

MILE-1050 Nose Creek Re-Alignment Complete 0d 09-Nov-21 A 28-Oct-21 -8d

MILE-1060 New Eastbound CPR Bridge Complete 0d 14-May-23 A 29-Aug-22 -174d

MILE-1150 Completion of Mainstreet Work (Lane Closures) 0d 13-Sep-23 18-Sep-23 3d

MILE-1090 Widening of Existing Westbound CPR Bridge Complete 0d 14-Sep-23 03-Nov-22 -213d

MILE-1070 Reynolds Gate to CPR Bridge Roadworks Complete 0d 14-Sep-23 11-Oct-22 -230d

MILE-1100 40th Avenue Over Main Street Bridge Complete 0d 15-Sep-23 28-Jun-23 -54d

MILE-1110 South Point Access Roadwork's Complete 0d 21-Sep-23 28-Jun-23 -58d

MILE-1130 40th Ave Roadwork's Complete 0d 25-Sep-23 18-Jul-23 -47d

MILE-1080 Storm Pond Complete 0d 29-Sep-23 14-Oct-22 -238d

MILE-1120 40th Avenue Over QEII Bridge Complete 0d 29-Sep-23 26-Jul-23 -45d

MILE-1160 Safety Audit 0d 10-Oct-23 18-Sep-23 -15d

MILE-1140 Substantial Performance 0d 16-Oct-23 18-Sep-23 -18d

MILE-1170 Construction Completion Certificate 0d 16-Oct-23 02-Oct-23 -8d

MILE-1200 Warranty Period Start 0d 16-Oct-23 03-Oct-23 -8d

MILE-1180 QEII/40th Ave Overpass Bridge/Roadways Open For Traffic 0d 16-Oct-23 02-Oct-23 -9d

MILE-1190 Final Acceptance Certificate 0d 15-Oct-25 02-Oct-25 -8d

MILE-1210 Warranty Period Complete 0d 15-Oct-25 02-Oct-25 -8d

PreconstructionPreconstruction 657d 23-Dec-20 A 11-Aug-23 23-Dec-20 01-Apr-22 -339d

Tender ProcessTender Process 75d 23-Dec-20 A 14-Apr-21 A 23-Dec-20 29-Mar-21 -11d

P-TP-1000 Tender Process 75d 23-Dec-20 A 14-Apr-21 A 23-Dec-20 29-Mar-21 -11d

P-TP-1010 RFPQ Closing Date 1d 23-Dec-20 A 23-Dec-20 A 23-Dec-20 23-Dec-20 0d

P-TP-1020 RFQP Review Period 8d 24-Dec-20 A 07-Jan-21 A 24-Dec-20 07-Jan-21 0d

P-TP-1030 Notice Of Pre Qualification 1d 08-Jan-21 A 08-Jan-21 A 08-Jan-21 08-Jan-21 0d

P-TP-1040 ITT Development Period 22d 11-Jan-21 A 09-Feb-21 A 11-Jan-21 09-Feb-21 0d

P-TP-1050 ITT Submission 0d 09-Feb-21 A 09-Feb-21 0d

P-TP-1060 Tender Award 0d 23-Feb-21 A 23-Feb-21 0d

P-TP-1070 Contract Award 0d 14-Apr-21 A 29-Mar-21 -11d

Project Permitting and NotificationsProject Permitting and Notifications 278d 23-Feb-21 A 01-Apr-22 A 23-Feb-21 01-Apr-22 0d

Historical Resources Impact AssessmentHistorical Resources Impact Assessment 1d 03-May-21 A 04-May-21 A 01-Jun-21 01-Jun-21 20d

P-HRIA-1000 HRIA Affected Lands - Cleared 1d 03-May-21 A 04-May-21 A 01-Jun-21 01-Jun-21 20d

Land AcquisitionsLand Acquisitions 63d 31-Dec-21 A 01-Apr-22 A 31-Dec-21 01-Apr-22 0d

P-LA-1000 Storm Pond Lands 0d 31-Dec-21 A 31-Dec-21 A 31-Dec-21 31-Dec-21 0d

P-LA-1010 Jas Lands 0d 01-Apr-22 A 01-Apr-22 A 01-Apr-22 01-Apr-22 0d

Construction Access/Easement AgreementConstruction Access/Easement Agreement 35d 23-Feb-21 A 14-Apr-21 A 23-Feb-21 20-Apr-21 5d

P-CAEA-1000 Vesta Lands 35d 23-Feb-21 A 14-Apr-21 A 23-Feb-21 20-Apr-21 5d

PermitsPermits 57d 22-Mar-21 A 11-Jun-21 A 07-Apr-21 14-Jun-21 2d

P-PER-1030 Roadside Development Permit 1d 22-Mar-21 A 22-Mar-21 A 14-Jun-21 14-Jun-21 58d

P-PER-1000 ATCO Crossing Agreement 0d 07-Apr-21 A 07-Apr-21 A 07-Apr-21 07-Apr-21 1d

P-PER-1010 Water Act Code of Practice 10d 21-Apr-21 A 04-May-21 A 21-Apr-21 10-May-21 4d

P-PER-1020 CPR 0d 11-Jun-21 A 11-Jun-21 A 11-Jun-21 11-Jun-21 0d

Design DevelopmentDesign Development 0d 09-Apr-21 A 09-Apr-21 A

P-DES-1000 IFC's Issued 0d 09-Apr-21 A

Road Closure Notification To Residents & Businesses (Kingsview Rd and Sharp Hill Way)Road Closure Notification To Residents & Businesses (Kingsview Rd and Sharp Hill Way) 10d 23-Mar-21 A 06-Apr-21 A 23-Mar-21 06-Apr-21 0d

P-RCN-1000 Notification To Residents & Businesses 10d 23-Mar-21 A 06-Apr-21 A 23-Mar-21 06-Apr-21 0d

SubmittalsSubmittals 96d 23-Feb-21 A 12-Jul-21 A 23-Feb-21 18-May-21 -36d

ED SubmissionED Submission 87d 23-Feb-21 A 28-Jun-21 A 23-Feb-21 18-May-21 -27d

P-SUBM-ED-1040 Project Signage 36d 23-Feb-21 A 15-Apr-21 A 23-Feb-21 22-Mar-21 -16d

P-SUBM-ED-1050 Notification To Residents 29d 23-Feb-21 A 06-Apr-21 A 23-Feb-21 18-May-21 31d

P-SUBM-ED-1060 ESC Plan 30d 23-Feb-21 A 07-Apr-21 A
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RFPQ Closing Date

ITT Closing Date

Tender Award

IFC's Issued 

Site Mobilization

Nose Creek Re-Alignment Complete

New Eastbound CPR Bridge Complete

Completion of Mainstreet Work (Lane Closures)

Widening of Existing Westbound CPR Bridge Complete

Reynolds Gate to CPR Bridge Roadworks Complete

40th Avenue Over Main Street Bridge Complete

South Point Access Roadwork's Complete

40th Ave Roadwork's Complete

Storm Pond Complete

40th Avenue Over QEII Bridge Complete

Safety Audit

Substantial Performance

Construction Completion Certificate

Warranty Period Start

QEII/40th Ave Overpass Bridge/Roadways Open For Traffic

11-Aug-23, Preconstruction

14-Apr-21 A, Tender Process

Tender Process

RFPQ Closing Date

RFQP Review Period

Notice Of Pre Qualification

ITT Development Period

ITT Submission

Tender Award

Contract Award
01-Apr-22 A, Project Permitting and Notifications

04-May-21 A, Historical Resources Impact Assessment

HRIA Affected Lands - Cleared

01-Apr-22 A, Land Acquisitions

Storm Pond Lands

Jas Lands

14-Apr-21 A, Construction Access/Easement Agreement

Vesta Lands

11-Jun-21 A, Permits

Roadside Development Permit

ATCO Crossing Agreement

Water Act Code of Practice 

CPR

09-Apr-21 A, Design Development

IFC's Issued 

06-Apr-21 A, Road Closure Notification To Residents & Businesses (Kingsview Rd and Sharp Hill Way)

Notification To Residents & Businesses

12-Jul-21 A, Submittals

28-Jun-21 A, ED Submission

Project Signage

Notification To Residents

ESC Plan
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P-SUBM-ED-1000 ECO Plan 38d 23-Feb-21 A 19-Apr-21 A 23-Feb-21 22-Mar-21 -18d

P-SUBM-ED-1010 CP Rail Phasing Plan 87d 23-Feb-21 A 28-Jun-21 A 23-Feb-21 20-Apr-21 -47d

P-SUBM-ED-1020 Airdrie Traffic Accommodation Plan 30d 23-Feb-21 A 07-Apr-21 A 23-Feb-21 22-Mar-21 -10d

P-SUBM-ED-1030 Site Specific Safety Plan 0d 06-Apr-21 A 06-Apr-21 A 23-Feb-21 22-Mar-21 -9d

P-SUBM-ED-1070 CPR Piling Plan 0d 28-Jun-21 A 28-Jun-21 A

City of Airdrie and Consultant Review PeriodCity of Airdrie and Consultant Review Period 67d 06-Apr-21 A 12-Jul-21 A 23-Mar-21 27-Apr-21 -51d

P-SUBM-COARP-1020 Site Specific Safety Plan 0d 06-Apr-21 A 06-Apr-21 A 23-Mar-21 29-Mar-21 -4d

P-SUBM-COARP-1010 Airdrie Traffic Accommodation Plan 3d 07-Apr-21 A 12-Apr-21 A 23-Mar-21 06-Apr-21 -3d

P-SUBM-COARP-1050 ESC Plan 23d 07-Apr-21 A 10-May-21 A

P-SUBM-COARP-1030 Project Signage 0d 15-Apr-21 A 15-Apr-21 A 23-Mar-21 29-Mar-21 -11d

P-SUBM-COARP-1000 ECO Plan 4d 19-Apr-21 A 23-Apr-21 A 23-Mar-21 29-Mar-21 -17d

P-SUBM-COARP-1040 CP Rail Phasing Plan 9d 28-Jun-21 A 12-Jul-21 A 21-Apr-21 27-Apr-21 -51d

P-SUBM-ED-1080 CPR Piling Plan 0d 29-Jun-21 A 29-Jun-21 A

ED Submittal ResubmissionED Submittal Resubmission 33d 13-Apr-21 A 28-May-21 A

P-SUBM-EDRS-1060 Airdrie Traffic Accommodation Plan R1 0d 13-Apr-21 A 13-Apr-21 A

P-SUBM-EDRS-1070 Airdrie Traffic Accommodation Plan R2 1d 19-Apr-21 A 20-Apr-21 A

P-SUBM-EDRS-1080 Airdrie Traffic Accommodation Plan R3 1d 20-Apr-21 A 21-Apr-21 A

P-SUBM-EDRS-1090 Airdrie Traffic Accommodation Plan R4 2d 21-Apr-21 A 23-Apr-21 A

P-SUBM-EDRS-1100 Airdrie Traffic Accommodation Plan R5 0d 23-Apr-21 A 23-Apr-21 A

P-SUBM-EDRS-1050 ESC Plan R1 13d 11-May-21 A 28-May-21 A

City of Airdrie and Consultant Resubmission Review PeriodCity of Airdrie and Consultant Resubmission Review Period 31d 23-Apr-21 A 08-Jun-21 A 09-Apr-21 12-Apr-21 -39d

P-SUBM-COACRSR-1030 Airdrie Traffic Accommodation Plan 10d 23-Apr-21 A 07-May-21 A 09-Apr-21 12-Apr-21 -18d

P-SUBM-COACRSR-1050 ESC Plan R1 6d 31-May-21 A 08-Jun-21 A

Shop DrawingsShop Drawings 617d 23-Feb-21 A 11-Aug-23 23-Feb-21 25-Mar-22 -343d

Nose Creek Realignment Nose Creek Realignment 76d 23-Feb-21 A 11-Jun-21 A 23-Feb-21 26-May-21 -11d

P-SD-NCR-1000 Submission - Nose Creek Bridge File CSP's 13d 23-Feb-21 A 11-Mar-21 A 23-Feb-21 11-Mar-21 0d

P-SD-NCR-1010 Review - Nose Creek Bridge File CSP's 6d 12-Mar-21 A 19-Mar-21 A 12-Mar-21 19-Mar-21 0d

P-SD-NCR-1020 Resubmission - Nose Creek Bridge File CSP's 10d 22-Mar-21 A 05-Apr-21 A 22-Mar-21 05-Apr-21 0d

P-SD-NCR-1030 Resubmission Review - Nose Creek Bridge File CSP's 5d 06-Apr-21 A 12-Apr-21 A 06-Apr-21 12-Apr-21 0d

P-SD-NCR-1040 Submission - Rebar/Reinforcing Steel 15d 12-Apr-21 A 03-May-21 A 12-Apr-21 16-Apr-21 -10d

P-SD-NCR-1100 Resubmission Review - Nose Creek Bridge File SPCSP R1 17d 12-Apr-21 A 05-May-21 A

P-SD-NCR-1070 Review - Rebar/Reinforcing Steel 26d 04-May-21 A 10-Jun-21 A 19-Apr-21 23-Apr-21 -32d

P-SD-NCR-1050 Pre-fab Meeting - Nose Creek Bridge File SPCSP's 0d 18-May-21 A 18-May-21 A 13-Apr-21 13-Apr-21 -24d

P-SD-NCR-1060 Fabrication - Nose Creek Bridge File SPCSP's 16d 19-May-21 A 11-Jun-21 A 14-Apr-21 26-May-21 -11d

Eastbound CPR BridgeEastbound CPR Bridge 372d 12-Apr-21 A 03-Oct-22 A 12-Apr-21 03-Nov-21 -229d

P-SD-ECPRB-1050 Submission - ACP Mix Designs & Deck Paving Procedure 6d 04-Jul-22 A 12-Jul-22 A 12-Apr-21 30-Sep-21 -194d

P-SD-ECPRB-1380 Review - ACP Mix Designs & Deck Paving Procedure 23d 18-Jul-22 A 19-Aug-22 A 01-Oct-21 15-Oct-21 -211d

P-SD-ECPRB-1390 Resubmission - ACP Mix Designs & Deck Paving Procedure 20d 22-Aug-22 A 19-Sep-22 A 18-Oct-21 22-Oct-21 -227d

P-SD-ECPRB-1400 Resubmission Review - ACP Mix Designs & Deck Paving Procedure 10d 20-Sep-22 A 03-Oct-22 A 25-Oct-21 29-Oct-21 -232d

ED Submission ED Submission 90d 12-Apr-21 A 18-Aug-21 A 12-Apr-21 06-Jul-21 -30d

P-SD-ECPRB-1000 Piling 22d 12-Apr-21 A 12-May-21 A 12-Apr-21 23-Apr-21 -12d

P-SD-ECPRB-1010 MSE Revision 0 78d 12-Apr-21 A 30-Jul-21 A 12-Apr-21 30-Apr-21 -63d

P-SD-ECPRB-1020 Bearings 49d 12-Apr-21 A 21-Jun-21 A 12-Apr-21 06-Jul-21 11d

P-SD-ECPRB-1060 Rebar/Reinforcing Steel 28d 12-Apr-21 A 20-May-21 A 12-Apr-21 06-Jul-21 32d

P-SD-ECPRB-1030 Girders Revision 0 28d 01-Jun-21 A 09-Jul-21 A 12-Apr-21 06-Jul-21 -3d

P-SD-ECPRB-1410 Girder Bracing (With Revisions) 11d 04-Aug-21 A 18-Aug-21 A

P-SD-ECPRB-1070 Precast Deck Panels Revision 0 2d 13-Aug-21 A 16-Aug-21 A 12-Apr-21 06-Jul-21 -28d

City of Airdrie and Consultant Review PeriodCity of Airdrie and Consultant Review Period 126d 12-May-21 A 10-Nov-21 A 26-Apr-21 20-Jul-21 -78d

P-SD-ECPRB-1080 Piling 5d 12-May-21 A 19-May-21 A 26-Apr-21 07-May-21 -7d

P-SD-ECPRB-1220 Rebar/Reinforcing Steel 4d 20-May-21 A 27-May-21 A 07-Jul-21 20-Jul-21 38d

P-SD-ECPRB-1200 Bearings 5d 21-Jun-21 A 28-Jun-21 A 07-Jul-21 20-Jul-21 16d

P-SD-ECPRB-1210 Girders Revision 1 21d 28-Jul-21 A 26-Aug-21 A 07-Jul-21 20-Jul-21 -26d

P-SD-ECPRB-1090 MSE Revision 1 16d 30-Aug-21 A 22-Sep-21 A 03-May-21 14-May-21 -88d

P-SD-ECPRB-1130 Concrete Mix Designs 10d 22-Sep-21 A 05-Oct-21 A 25-May-21 07-Jun-21 -83d

P-SD-ECPRB-1230 Precast Deck Panels Revision 1 5d 04-Nov-21 A 10-Nov-21 A 07-Jul-21 20-Jul-21 -78d

ED Submittal ResubmissionED Submittal Resubmission 5d 22-Sep-21 A 28-Sep-21 A 17-May-21 27-Jul-21 -43d

P-SD-ECPRB-1110 MSE 5d 22-Sep-21 A 28-Sep-21 A 17-May-21 21-May-21 -88d
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ECO Plan

CP Rail Phasing Plan

Airdrie Traffic Accommodation Plan

Site Specific Safety Plan

CPR Piling Plan

12-Jul-21 A, City of Airdrie and Consultant Review Period

Site Specific Safety Plan

Airdrie Traffic Accommodation Plan

ESC Plan

Project Signage

ECO Plan

CP Rail Phasing Plan

CPR Piling Plan

28-May-21 A, ED Submittal Resubmission

Airdrie Traffic Accommodation Plan R1

Airdrie Traffic Accommodation Plan R2

Airdrie Traffic Accommodation Plan R3

Airdrie Traffic Accommodation Plan R4

Airdrie Traffic Accommodation Plan R5

ESC Plan R1

08-Jun-21 A, City of Airdrie and Consultant Resubmission Review Period

Airdrie Traffic Accommodation Plan

ESC Plan R1

11-Aug-23, Shop Drawings

11-Jun-21 A, Nose Creek Realignment 

Submission - Nose Creek Bridge File CSP's

Review - Nose Creek Bridge File CSP's

Resubmission - Nose Creek Bridge File CSP's

Resubmission Review - Nose Creek Bridge File CSP's

Submission - Rebar/Reinforcing Steel

Resubmission Review - Nose Creek Bridge File SPCSP R1

Review - Rebar/Reinforcing Steel

Pre-fab Meeting - Nose Creek Bridge File SPCSP's

Fabrication - Nose Creek Bridge File SPCSP's

03-Oct-22 A, Eastbound CPR Bridge

Submission - ACP Mix Designs & Deck Paving Procedure

Review - ACP Mix Designs & Deck Paving Procedure

Resubmission - ACP Mix Designs & Deck Paving Procedure

Resubmission Review - ACP Mix Designs & Deck Paving Procedure

18-Aug-21 A, ED Submission 

Piling

MSE Revision 0

Bearings

Rebar/Reinforcing Steel

Girders Revision 0

Girder Bracing (With Revisions)

Precast Deck Panels Revision 0

10-Nov-21 A, City of Airdrie and Consultant Review Period

Piling

Rebar/Reinforcing Steel

Bearings

Girders Revision 1

MSE Revision 1

Concrete Mix Designs

Precast Deck Panels Revision 1

28-Sep-21 A, ED Submittal Resubmission

MSE
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Project
P-SD-ECPRB-1250 Girders 5d 22-Sep-21 A 28-Sep-21 A 21-Jul-21 27-Jul-21 -43d

City of Airdrie and Consultant Resubmission Review PeriodCity of Airdrie and Consultant Resubmission Review Period 23d 23-Aug-21 A 23-Sep-21 A 25-May-21 04-Aug-21 -35d

P-SD-ECPRB-1300 Girders 3d 23-Aug-21 A 25-Aug-21 A 28-Jul-21 04-Aug-21 -15d

P-SD-ECPRB-1140 MSE 2d 22-Sep-21 A 23-Sep-21 A 25-May-21 31-May-21 -80d

Prefabrication MeetingPrefabrication Meeting 77d 29-Jul-21 A 17-Nov-21 A 01-Jun-21 09-Aug-21 -70d

P-SD-ECPRB-1320 Bearings 39d 29-Jul-21 A 23-Sep-21 A 05-Aug-21 05-Aug-21 -34d

P-SD-ECPRB-1330 Girders 1d 20-Sep-21 A 20-Sep-21 A 06-Aug-21 06-Aug-21 -30d

P-SD-ECPRB-1160 MSE 0d 23-Sep-21 A 23-Sep-21 A 01-Jun-21 01-Jun-21 -78d

P-SD-ECPRB-1350 Precast Deck Panels 1d 17-Nov-21 A 17-Nov-21 A 09-Aug-21 09-Aug-21 -70d

Fabrication Fabrication 112d 10-Sep-21 A 18-Feb-22 A 02-Jun-21 03-Nov-21 -74d

P-SD-ECPRB-1170 MSE 45d 10-Sep-21 A 15-Nov-21 A 02-Jun-21 29-Jun-21 -94d

P-SD-ECPRB-1420 Girder Bracing 57d 22-Oct-21 A 14-Jan-22 A

P-SD-ECPRB-1340 Bearings 69d 29-Oct-21 A 07-Feb-22 A 06-Aug-21 01-Nov-21 -67d

P-SD-ECPRB-1360 Girders 2d 13-Jan-22 A 14-Jan-22 A 09-Aug-21 02-Nov-21 -50d

P-SD-ECPRB-1370 Precast Deck Panels 27d 13-Jan-22 A 18-Feb-22 A 10-Aug-21 03-Nov-21 -74d

Additional Preconstruction MeetingsAdditional Preconstruction Meetings 1d 02-Jun-21 A 02-Jun-21 A 25-May-21 25-May-21 -6d

P-SD-ECPRB-1150 Piling 1d 02-Jun-21 A 02-Jun-21 A 25-May-21 25-May-21 -6d

MiscellaneousMiscellaneous 31d 15-Jun-22 A 29-Jul-22 A

P-SD-ECPRB-1430 Anchor Bolts for Street Lights 17d 15-Jun-22 A 08-Jul-22 A

P-SD-ECPRB-1440 Fabrication of Anchor Bolts for Street Lights 14d 11-Jul-22 A 29-Jul-22 A

Westbound CPR Bridge WideningWestbound CPR Bridge Widening 367d 12-Apr-21 A 26-Sep-22 A 12-Apr-21 02-Nov-21 -225d

P-SD-WCPRB-1030 Submission - ACP Mix Designs & Deck Paving Procedure 6d 04-Jul-22 A 12-Jul-22 A 12-Apr-21 30-Sep-21 -194d

P-SD-WCPRB-1210 Review - ACP Mix Designs & Deck Paving Procedure 24d 18-Jul-22 A 19-Aug-22 A 01-Oct-21 15-Oct-21 -212d

P-SD-WCPRB-1220 Resubmission - ACP Mix Designs & Deck Paving Procedure 20d 22-Aug-22 A 19-Sep-22 A 18-Oct-21 22-Oct-21 -227d

P-SD-WCPRB-1230 Resubmission Review - ACP Mix Designs & Deck Paving Procedure 5d 20-Sep-22 A 26-Sep-22 A 25-Oct-21 29-Oct-21 -227d

ED Submission ED Submission 148d 12-Apr-21 A 10-Nov-21 A 12-Apr-21 06-Jul-21 -88d

P-SD-WCPRB-1000 Bearings 51d 12-Apr-21 A 23-Jun-21 A 12-Apr-21 06-Jul-21 9d

P-SD-WCPRB-1010 Girders 78d 12-Apr-21 A 02-Aug-21 A 12-Apr-21 06-Jul-21 -18d

P-SD-WCPRB-1020 Concrete Mix Designs 102d 12-Apr-21 A 03-Sep-21 A 12-Apr-21 21-May-21 -72d

P-SD-WCPRB-1040 Girder Bracing (Including Revisions) 18d 18-Oct-21 A 10-Nov-21 A 12-Apr-21 06-Jul-21 -88d

City of Airdrie and Consultant Review PeriodCity of Airdrie and Consultant Review Period 36d 23-Jun-21 A 16-Aug-21 A 07-Jul-21 20-Jul-21 -17d

P-SD-WCPRB-1080 Bearings 3d 23-Jun-21 A 28-Jun-21 A 07-Jul-21 20-Jul-21 16d

P-SD-WCPRB-1090 Girders 9d 02-Aug-21 A 16-Aug-21 A 07-Jul-21 20-Jul-21 -17d

Prefabrication MeetingPrefabrication Meeting 32d 29-Jul-21 A 14-Sep-21 A 05-Aug-21 06-Aug-21 -26d

P-SD-WCPRB-1170 Bearings 1d 29-Jul-21 A 30-Jul-21 A 05-Aug-21 05-Aug-21 4d

P-SD-WCPRB-1180 Girders 1d 14-Sep-21 A 14-Sep-21 A 06-Aug-21 06-Aug-21 -26d

FabricationFabrication 106d 06-Sep-21 A 07-Feb-22 A 06-Aug-21 02-Nov-21 -66d

P-SD-WCPRB-1190 Bearings 106d 06-Sep-21 A 07-Feb-22 A 06-Aug-21 01-Nov-21 -67d

P-SD-WCPRB-1240 Girder Bracing 41d 22-Nov-21 A 20-Jan-22 A

P-SD-WCPRB-1200 Girders 12d 05-Jan-22 A 20-Jan-22 A 09-Aug-21 02-Nov-21 -54d

Main Street BridgeMain Street Bridge 367d 12-Apr-21 A 26-Sep-22 A 12-Apr-21 03-Nov-21 -224d

P-SD-MSB-1050 Submission - ACP Mix Designs & Deck Paving Procedure 6d 04-Jul-22 A 12-Jul-22 A 12-Apr-21 30-Sep-21 -194d

P-SD-MSB-1380 Review - ACP Mix Designs & Deck Paving Procedure 24d 18-Jul-22 A 19-Aug-22 A 01-Oct-21 15-Oct-21 -212d

P-SD-MSB-1390 Resubmission - ACP Mix Designs & Deck Paving Procedure 20d 22-Aug-22 A 19-Sep-22 A 18-Oct-21 22-Oct-21 -227d

P-SD-MSB-1400 Resubmission Review - ACP Mix Designs & Deck Paving Procedure 5d 20-Sep-22 A 26-Sep-22 A 25-Oct-21 29-Oct-21 -227d

ED Submission ED Submission 132d 12-Apr-21 A 19-Oct-21 A 12-Apr-21 06-Jul-21 -72d

P-SD-MSB-1000 Piling 22d 12-Apr-21 A 12-May-21 A 12-Apr-21 23-Apr-21 -12d

P-SD-MSB-1010 MSE 20d 12-Apr-21 A 10-May-21 A 12-Apr-21 23-Apr-21 -10d

P-SD-MSB-1020 Bearings 50d 12-Apr-21 A 22-Jun-21 A 12-Apr-21 06-Jul-21 10d

P-SD-MSB-1030 Girders 68d 12-Apr-21 A 19-Jul-21 A 12-Apr-21 06-Jul-21 -8d

P-SD-MSB-1040 Concrete Mix Designs 66d 12-Apr-21 A 15-Jul-21 A 12-Apr-21 21-May-21 -36d

P-SD-MSB-1060 Rebar/Reinforcing Steel 29d 12-Apr-21 A 21-May-21 A 12-Apr-21 06-Jul-21 31d

P-SD-MSB-1070 Precast Deck Panels Revision 0 18d 20-Jul-21 A 16-Aug-21 A 12-Apr-21 06-Jul-21 -27d

P-SD-MSB-1100 Girder Bracing 2d 18-Oct-21 A 19-Oct-21 A 10-May-21 14-May-21 -107d

City of Airdrie and Consultant Review PeriodCity of Airdrie and Consultant Review Period 80d 10-May-21 A 01-Sep-21 A 26-Apr-21 20-Jul-21 -30d

P-SD-MSB-1090 MSE 5d 10-May-21 A 17-May-21 A 26-Apr-21 07-May-21 -5d

P-SD-MSB-1080 Piling 3d 12-May-21 A 17-May-21 A 26-Apr-21 07-May-21 -5d

D J F M Apr M J Jul A S Oct N D J F M Apr M J Jul A S Oct N D J F M Apr M J Jul A S Oct N D Jan F M Apr M J Jul A SOct
2021 2022 2023 2024

Girders

23-Sep-21 A, City of Airdrie and Consultant Resubmission Review Period

Girders

MSE

17-Nov-21 A, Prefabrication Meeting

Bearings

Girders

MSE

Precast Deck Panels

18-Feb-22 A, Fabrication 

MSE

Girder Bracing

Bearings

Girders

Precast Deck Panels

02-Jun-21 A, Additional Preconstruction Meetings

Piling

29-Jul-22 A, Miscellaneous

Anchor Bolts for Street Lights

Fabrication of Anchor Bolts for Street Lights

26-Sep-22 A, Westbound CPR Bridge Widening

Submission - ACP Mix Designs & Deck Paving Procedure

Review - ACP Mix Designs & Deck Paving Procedure

Resubmission - ACP Mix Designs & Deck Paving Procedure

Resubmission Review - ACP Mix Designs & Deck Paving Procedure

10-Nov-21 A, ED Submission 

Bearings

Girders

Concrete Mix Designs

Girder Bracing (Including Revisions)

16-Aug-21 A, City of Airdrie and Consultant Review Period

Bearings

Girders

14-Sep-21 A, Prefabrication Meeting

Bearings

Girders

07-Feb-22 A, Fabrication

Bearings

Girder Bracing

Girders

26-Sep-22 A, Main Street Bridge

Submission - ACP Mix Designs & Deck Paving Procedure

Review - ACP Mix Designs & Deck Paving Procedure

Resubmission - ACP Mix Designs & Deck Paving Procedure

Resubmission Review - ACP Mix Designs & Deck Paving Procedure

19-Oct-21 A, ED Submission 

Piling

MSE

Bearings

Girders

Concrete Mix Designs

Rebar/Reinforcing Steel

Precast Deck Panels Revision 0

Girder Bracing

01-Sep-21 A, City of Airdrie and Consultant Review Period

MSE

Piling

40th Ave QEII Interchange Update 2023.08.10
 

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Critical M/S

Summary

Project Baseline

Project BL Milestones

Page 3 of 25

Client

Data Date: 10-Aug-23      Project ID: UP.53918.2023.08.10

Current Date: 18:27  10-Aug-23



Activity ID Activity Name At
Completion

Duration

Start Finish BL Project
Start

BL Project
Finish

Variance
- BL

Project
P-SD-MSB-1220 Rebar/Reinforcing Steel 1d 21-May-21 A 25-May-21 A 07-Jul-21 20-Jul-21 40d

P-SD-MSB-1140 Concrete Mix Designs 4d 15-Jul-21 A 21-Jul-21 A 25-May-21 07-Jun-21 -30d

P-SD-MSB-1210 Girders 8d 19-Jul-21 A 29-Jul-21 A 07-Jul-21 20-Jul-21 -6d

P-SD-MSB-1230 Precast Deck Panels 6d 25-Aug-21 A 01-Sep-21 A 07-Jul-21 20-Jul-21 -30d

ED Submittal ResubmissionED Submittal Resubmission 25d 02-Aug-21 A 08-Sep-21 A 21-Jul-21 27-Jul-21 -28d

P-SD-MSB-1250 Girders 0d 02-Aug-21 A 02-Aug-21 A 21-Jul-21 27-Jul-21 -3d

P-SD-MSB-1270 Precast Deck Panels Revision 1 3d 02-Sep-21 A 08-Sep-21 A 21-Jul-21 27-Jul-21 -28d

City of Airdrie and Consultant Resubmission Review PeriodCity of Airdrie and Consultant Resubmission Review Period 26d 03-Aug-21 A 08-Sep-21 A 28-Jul-21 04-Aug-21 -24d

P-SD-MSB-1290 Girders 6d 03-Aug-21 A 11-Aug-21 A 28-Jul-21 04-Aug-21 -4d

P-SD-MSB-1310 Precast Deck Panels 4d 02-Sep-21 A 08-Sep-21 A 28-Jul-21 04-Aug-21 -24d

Prefabrication MeetingPrefabrication Meeting 69d 11-Aug-21 A 17-Nov-21 A 25-May-21 09-Aug-21 -70d

P-SD-MSB-1150 MSE 1d 11-Aug-21 A 11-Aug-21 A 25-May-21 25-May-21 -54d

P-SD-MSB-1330 Girders 1d 20-Sep-21 A 20-Sep-21 A 06-Aug-21 06-Aug-21 -30d

P-SD-MSB-1350 Precast Deck Panels 1d 17-Nov-21 A 17-Nov-21 A 09-Aug-21 09-Aug-21 -70d

FabricationFabrication 170d 18-May-21 A 20-Jan-22 A 26-May-21 03-Nov-21 -53d

P-SD-MSB-1170 MSE 52d 18-May-21 A 02-Aug-21 A 26-May-21 15-Jun-21 -32d

P-SD-MSB-1340 Bearings 12d 10-Aug-21 A 25-Aug-21 A 06-Aug-21 01-Nov-21 46d

P-SD-MSB-1420 Girder Bracing 57d 29-Oct-21 A 20-Jan-22 A

P-SD-MSB-1360 Girders 51d 08-Nov-21 A 20-Jan-22 A 09-Aug-21 02-Nov-21 -54d

P-SD-MSB-1370 Precast Deck Panels 38d 25-Nov-21 A 20-Jan-22 A 10-Aug-21 03-Nov-21 -53d

Additional Preconstruction MeetingsAdditional Preconstruction Meetings 1d 02-Jun-21 A 02-Jun-21 A 25-May-21 25-May-21 -6d

P-SD-MSB-1160 Piling 1d 02-Jun-21 A 02-Jun-21 A 25-May-21 25-May-21 -6d

QEII Interchange BridgeQEII Interchange Bridge 367d 12-Apr-21 A 26-Sep-22 A 12-Apr-21 10-Jan-22 -179d

P-SD-QE2IB-1310 Fabrication - Girders 52d 07-Feb-22 A 22-Apr-22 A 31-Aug-21 10-Jan-22 -71d

P-SD-QE2IB-1280 Fabrication - MSE 19d 25-Feb-22 A 24-Mar-22 A 27-Aug-21 08-Oct-21 -113d

P-SD-QE2IB-1040 Submission - ACP Mix Designs & Deck Paving Procedure 6d 04-Jul-22 A 12-Jul-22 A 12-Apr-21 30-Sep-21 -194d

P-SD-QE2IB-1320 Review - ACP Mix Designs & Deck Paving Procedure 24d 18-Jul-22 A 19-Aug-22 A 01-Oct-21 15-Oct-21 -212d

P-SD-QE2IB-1330 Resubmission - ACP Mix Designs & Deck Paving Procedure 20d 22-Aug-22 A 19-Sep-22 A 18-Oct-21 22-Oct-21 -227d

P-SD-QE2IB-1340 Resubmission Review - ACP Mix Designs & Deck Paving Procedure 5d 20-Sep-22 A 26-Sep-22 A 25-Oct-21 29-Oct-21 -227d

ED Submission ED Submission 66d 12-Apr-21 A 15-Jul-21 A 12-Apr-21 27-Jul-21 9d

P-SD-QE2IB-1000 Piling 47d 12-Apr-21 A 17-Jun-21 A 12-Apr-21 23-Apr-21 -37d

P-SD-QE2IB-1020 Girders 32d 12-Apr-21 A 27-May-21 A 12-Apr-21 06-Jul-21 28d

P-SD-QE2IB-1030 Concrete Mix Designs 66d 12-Apr-21 A 15-Jul-21 A 12-Apr-21 21-May-21 -36d

P-SD-QE2IB-1050 Rebar/Reinforcing Steel 29d 12-Apr-21 A 21-May-21 A 12-Apr-21 06-Jul-21 31d

P-SD-QE2IB-1070 MSE 4d 03-May-21 A 07-May-21 A 03-May-21 27-Jul-21 56d

City of Airdrie and Consultant Review PeriodCity of Airdrie and Consultant Review Period 51d 07-May-21 A 21-Jul-21 A 26-Apr-21 11-Aug-21 15d

P-SD-QE2IB-1200 MSE 14d 07-May-21 A 28-May-21 A 28-Jul-21 11-Aug-21 52d

P-SD-QE2IB-1160 Rebar/Reinforcing Steel 22d 21-May-21 A 23-Jun-21 A 07-Jul-21 20-Jul-21 19d

P-SD-QE2IB-1150 Girders 5d 27-May-21 A 03-Jun-21 A 07-Jul-21 20-Jul-21 33d

P-SD-QE2IB-1060 Piling 9d 17-Jun-21 A 30-Jun-21 A 26-Apr-21 07-May-21 -36d

P-SD-QE2IB-1100 Concrete Mix Designs 3d 16-Jul-21 A 21-Jul-21 A 25-May-21 07-Jun-21 -30d

Prefabrication MeetingPrefabrication Meeting 13d 01-Sep-21 A 20-Sep-21 A 26-Aug-21 30-Aug-21 -14d

P-SD-QE2IB-1260 MSE 1d 01-Sep-21 A 01-Sep-21 A 26-Aug-21 26-Aug-21 -4d

P-SD-QE2IB-1290 Girders 1d 20-Sep-21 A 20-Sep-21 A 30-Aug-21 30-Aug-21 -14d

Traffic Poles, Signals, Control Boxes, Davits, Arms, Lights and Street LightingTraffic Poles, Signals, Control Boxes, Davits, Arms, Lights and Street Lighting 180d 10-Oct-22 A 04-Jul-23 A 12-Apr-21 08-Nov-21 -410d

P-SD-TPS-1000 Submission - Traffic Poles, Signals, Control Boxes, Davits, Arms, Lights and Street Lighting15d 10-Oct-22 A 31-Oct-22 A 12-Apr-21 18-Aug-21 -301d

P-SD-TPS-1010 Review - Traffic Poles, Signals, Control Boxes, Davits, Arms, Lights and Street Lighting24d 01-Nov-22 A 02-Dec-22 A 19-Aug-21 01-Sep-21 -315d

P-SD-TPS-1020 Resubmission - Traffic Poles, Signals, Control Boxes, Davits, Arms, Lights and Street Lighting63d 05-Dec-22 A 10-Mar-23 A 02-Sep-21 16-Sep-21 -368d

P-SD-TPS-1030 Resubmission Review - Traffic Poles, Signals, Control Boxes, Davits, Arms, Lights and Street Lighting19d 13-Mar-23 A 07-Apr-23 A 17-Sep-21 23-Sep-21 -382d

P-SD-TPS-1050 Fabrication - Traffic Poles, Signals, Control Boxes, Davits, Arms, Lights and Street Lighting59d 10-Apr-23 A 04-Jul-23 A 27-Sep-21 08-Nov-21 -410d

High Mast LightingHigh Mast Lighting 179d 21-Nov-22 A 11-Aug-23 12-Apr-21 09-Nov-21 -437d

P-SD-HML-1000 Submission - High Mast Lighting 10d 21-Nov-22 A 02-Dec-22 A 12-Apr-21 18-Aug-21 -325d

P-SD-HML-1010 Review - High Mast Lighting 3d 05-Dec-22 A 07-Dec-22 A 19-Aug-21 01-Sep-21 -318d

P-SD-HML-1020 Resubmission - High Mast Lighting 40d 08-Dec-22 A 10-Feb-23 A 02-Sep-21 16-Sep-21 -348d

P-SD-HML-1030 Resubmission Review - High Mast Lighting 5d 10-Feb-23 A 16-Feb-23 A 17-Sep-21 23-Sep-21 -348d

P-SD-HML-1050 Fabrication - High Mast Lighting 119d 22-Feb-23 A 11-Aug-23 28-Sep-21 09-Nov-21 -437d

Sign Structures Sign Structures 400d 04-Jan-22 A 11-Aug-23 12-Apr-21 25-Mar-22 -342d
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Rebar/Reinforcing Steel

Concrete Mix Designs

Girders

Precast Deck Panels

08-Sep-21 A, ED Submittal Resubmission

Girders

Precast Deck Panels Revision 1

08-Sep-21 A, City of Airdrie and Consultant Resubmission Review Period

Girders

Precast Deck Panels

17-Nov-21 A, Prefabrication Meeting

MSE

Girders

Precast Deck Panels

20-Jan-22 A, Fabrication

MSE

Bearings

Girder Bracing

Girders

Precast Deck Panels

02-Jun-21 A, Additional Preconstruction Meetings

Piling

26-Sep-22 A, QEII Interchange Bridge

Fabrication - Girders

Fabrication - MSE

Submission - ACP Mix Designs & Deck Paving Procedure

Review - ACP Mix Designs & Deck Paving Procedure

Resubmission - ACP Mix Designs & Deck Paving Procedure

Resubmission Review - ACP Mix Designs & Deck Paving Procedure

15-Jul-21 A, ED Submission 

Piling

Girders

Concrete Mix Designs

Rebar/Reinforcing Steel

MSE

21-Jul-21 A, City of Airdrie and Consultant Review Period

MSE

Rebar/Reinforcing Steel

Girders

Piling

Concrete Mix Designs

20-Sep-21 A, Prefabrication Meeting

MSE

Girders

04-Jul-23 A, Traffic Poles, Signals, Control Boxes, Davits, Arms, Lights and Street Lighting

Submission - Traffic Poles, Signals, Control Boxes, Davits, Arms, Lights and Street Lighting

Review - Traffic Poles, Signals, Control Boxes, Davits, Arms, Lights and Street Lighting

Resubmission - Traffic Poles, Signals, Control Boxes, Davits, Arms, Lights and Street Lighting

Resubmission Review - Traffic Poles, Signals, Control Boxes, Davits, Arms, Lights and Street Lighting

Fabrication - Traffic Poles, Signals, Control Boxes, Davits, Arms, Lights and Street Lighting

11-Aug-23, High Mast Lighting

Submission - High Mast Lighting

Review - High Mast Lighting

Resubmission - High Mast Lighting

Resubmission Review - High Mast Lighting

Fabrication - High Mast Lighting

11-Aug-23, Sign Structures 
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P-SD-SS-1000 Submission - Sign Structures 10d 04-Jan-22 A 18-Jan-22 A 12-Apr-21 30-Sep-21 -73d

P-SD-SS-1010 Review - Sign Structures 133d 19-Jan-22 A 29-Jul-22 A 01-Oct-21 15-Oct-21 -197d

P-SD-SS-1060 Supply of Steel 48d 01-Aug-22 A 11-Oct-22 A

P-SD-SS-1040 Pre-fab Meeting - Sign Structures 1d 12-Oct-22 A 12-Oct-22 A 15-Nov-21 15-Nov-21 -227d

P-SD-SS-1050 Fabrication - Sign Structures 205d 13-Oct-22 A 11-Aug-23 16-Nov-21 25-Mar-22 -342d

Third Party UtilitiesThird Party Utilities 288d 23-Feb-21 A 18-Apr-22 A 23-Feb-21 16-May-22 20d

Utility Relocation CoordinationUtility Relocation Coordination 57d 23-Feb-21 A 14-May-21 A 23-Feb-21 18-May-21 3d

P-TPU-1000 Utility Relocation Coordination (Telus) 57d 23-Feb-21 A 14-May-21 A 23-Feb-21 18-May-21 3d

P-TPU-1010 Utility Protection Coordination (Atco) 30d 23-Feb-21 A 06-Apr-21 A 23-Feb-21 06-Apr-21 0d

P-TPU-1020 Utility Relocation Coordination (Fortis) 15d 23-Feb-21 A 15-Mar-21 A 23-Feb-21 15-Mar-21 0d

P-TPU-1030 Utility Relocation Coordination (Shaw) 40d 23-Feb-21 A 20-Apr-21 A 23-Feb-21 20-Apr-21 0d

P-TPU-1040 Utility Relocation Coordination (Others) 40d 23-Feb-21 A 20-Apr-21 A 23-Feb-21 20-Apr-21 0d

Utility Relocations, Removals and Salvage CompletionsUtility Relocations, Removals and Salvage Completions 273d 16-Mar-21 A 18-Apr-22 A 16-Mar-21 16-May-22 20d

P-TPU-1050 Salvage 5 Powerpoles and guy Wires for Nose Creek Re-alignment (Fortis) 0d 16-Mar-21 A 16-Mar-21 0d

P-TPU-1060 Salvage 282m of Powerline (Fortis) 0d 16-Mar-21 A 16-Mar-21 0d

P-TPU-1080 Salvage Streetlighting at EB CPR East and West Abutments 0d 28-Apr-21 A 01-Jun-21 23d

P-TPU-1070 Salvage Power Pole at Main Street Bridge East Abutment 0d 28-Apr-21 A 30-Apr-21 2d

P-TPU-1290 Relocate Telus Optik Line At main Street Bridge East Abutment 0d 14-May-21 A

P-TPU-1280 Relocate ATCO At main Street Bridge West Abutment 0d 26-Jul-21 A

P-TPU-1090 Salvage Variabe Message Board 44d 17-Aug-21 A 19-Oct-21 A 09-Aug-21 09-Aug-21 -50d

P-TPU-1100 Bury Existing Shaw Vault (Others) 44d 17-Aug-21 A 19-Oct-21 A 09-Aug-21 09-Aug-21 -50d

P-TPU-1110 Remove 508m of Buried Power (Others) 44d 17-Aug-21 A 19-Oct-21 A 09-Aug-21 09-Aug-21 -50d

P-TPU-1120 Relocate 562m of Buried Telus (Telus/Others) 44d 17-Aug-21 A 19-Oct-21 A 09-Aug-21 09-Aug-21 -50d

P-TPU-1130 Salvage 40m of Overhead Power (Fortis) 44d 17-Aug-21 A 19-Oct-21 A 09-Aug-21 09-Aug-21 -50d

P-TPU-1140 Relocate 56m of Buried Shaw Cable (Others) 44d 17-Aug-21 A 19-Oct-21 A 09-Aug-21 09-Aug-21 -50d

P-TPU-1150 Relocate 96m of Buried Shaw Cable (Others) 44d 17-Aug-21 A 19-Oct-21 A 09-Aug-21 09-Aug-21 -50d

P-TPU-1160 Relocate 275m of Buried Shaw Cable (Others) 44d 17-Aug-21 A 19-Oct-21 A 09-Aug-21 09-Aug-21 -50d

P-TPU-1170 Relocate 398m of Buried Shaw Fibre (Others) 44d 17-Aug-21 A 19-Oct-21 A 09-Aug-21 09-Aug-21 -50d

P-TPU-1180 Relocate 215m of Powerline (Fortis) 44d 17-Aug-21 A 19-Oct-21 A 09-Aug-21 09-Aug-21 -50d

P-TPU-1190 Relocate 6 Power Poles (Others) 44d 17-Aug-21 A 19-Oct-21 A 09-Aug-21 09-Aug-21 -50d

P-TPU-1200 Remove Street Lighting (Others) 44d 17-Aug-21 A 19-Oct-21 A 09-Aug-21 09-Aug-21 -50d

P-TPU-1210 Salvage Street Lighting (Fortis) 43d 17-Aug-21 A 19-Oct-21 A 09-Aug-21 09-Aug-21 -49d

P-TPU-1220 Salvage 260m of Powerline (Fortis) 44d 17-Aug-21 A 19-Oct-21 A 09-Aug-21 09-Aug-21 -50d

P-TPU-1230 Relocate 241m of Buried Shaw Fibre (Others) 44d 17-Aug-21 A 19-Oct-21 A 09-Aug-21 09-Aug-21 -50d

P-TPU-1240 Relocate 443m of Overhead Shaw Cable (Others) 44d 17-Aug-21 A 19-Oct-21 A 09-Aug-21 09-Aug-21 -50d

P-TPU-1250 Salvage 8 Existing Power Poles (Fortis) 44d 17-Aug-21 A 19-Oct-21 A 09-Aug-21 09-Aug-21 -50d

P-TPU-1260 Remove/Salvage Street Lighting for Southpoint Landing Roadworks (TBC Fortis) 0d 18-Apr-22 A 16-May-22 20d

P-TPU-1270 Remove/Salvage Street Lighting for Reynolds Gate Roadworks (TBC Fortis & Others)0d 18-Apr-22 A 16-May-22 20d

Changes & DelaysChanges & Delays 539d 17-May-21 A 13-Jul-23 A

Atco Conflict Relocation @ Main StreetAtco Conflict Relocation @ Main Street 10d 17-May-21 A 01-Jun-21 A

X-ATCO-1000 Anticipated Redesign 10d 17-May-21 A 01-Jun-21 A

Main Street Bridge Design DelayMain Street Bridge Design Delay 9d 21-May-21 A 04-Jun-21 A

X-MSBDD-1000 Redesign Of Pile Layout 9d 21-May-21 A 04-Jun-21 A

COVIDCOVID 1d 16-Sep-21 A 16-Sep-21 A

X-COVD-1000 COVID Mandatory Work From Home 1d 16-Sep-21 A 16-Sep-21 A

Storm Pond Design DevelopementStorm Pond Design Developement 77d 31-Dec-21 A 22-Apr-22 A

P-LA-1020 Storm Pond Wetland Permit 77d 31-Dec-21 A 22-Apr-22 A

Storm Pond Water ContaminationStorm Pond Water Contamination 157d 25-May-22 A 13-Jan-23 A

X-PWC-1000 Water Sample - Contamination Discovered 1d 25-May-22 A 25-May-22 A

X-PWC-1010 Rain Event - Pond Filled with Rainwater 8d 14-Jun-22 A 23-Jun-22 A

X-PWC-1020 Grading Activities Stopped 1d 14-Jun-22 A 14-Jun-22 A

X-PWC-1030 Rainwater Testing - Contaminents Found 1d 23-Jun-22 A 23-Jun-22 A

X-PWC-1040 Letter sent to City with Options 1d 24-Jun-22 A 24-Jun-22 A

X-PWC-1050 City Review and Response 8d 27-Jun-22 A 08-Jul-22 A

X-PWC-1070 Pump Water into New Reserve 125d 11-Jul-22 A 13-Jan-23 A

D J F M Apr M J Jul A S Oct N D J F M Apr M J Jul A S Oct N D J F M Apr M J Jul A S Oct N D Jan F M Apr M J Jul A SOct
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Submission - Sign Structures

Review - Sign Structures

Supply of Steel

Pre-fab Meeting - Sign Structures

Fabrication - Sign Structures

18-Apr-22 A, Third Party Utilities

14-May-21 A, Utility Relocation Coordination

Utility Relocation Coordination (Telus)

Utility Protection Coordination (Atco)

Utility Relocation Coordination (Fortis)

Utility Relocation Coordination (Shaw)

Utility Relocation Coordination (Others)

18-Apr-22 A, Utility Relocations, Removals and Salvage Completions

Salvage 5 Powerpoles and guy Wires for Nose Creek Re-alignment (Fortis)

Salvage 282m of Powerline (Fortis)

Salvage Streetlighting at EB CPR East and West Abutments

Salvage Power Pole at Main Street Bridge East Abutment
Relocate Telus Optik Line At main Street Bridge East Abutment

Relocate ATCO At main Street Bridge West Abutment

Salvage Variabe Message Board

Bury Existing Shaw Vault (Others)

Remove 508m of Buried Power (Others)

Relocate 562m of Buried Telus (Telus/Others)

Salvage 40m of Overhead Power (Fortis)

Relocate 56m of Buried Shaw Cable (Others)

Relocate 96m of Buried Shaw Cable (Others)

Relocate 275m of Buried Shaw Cable (Others)

Relocate 398m of Buried Shaw Fibre (Others)

Relocate 215m of Powerline (Fortis)

Relocate 6 Power Poles (Others)

Remove Street Lighting (Others) 

Salvage Street Lighting (Fortis) 

Salvage 260m of Powerline (Fortis)

Relocate 241m of Buried Shaw Fibre (Others)

Relocate 443m of Overhead Shaw Cable (Others)

Salvage 8 Existing Power Poles (Fortis)

Remove/Salvage Street Lighting for Southpoint Landing Roadworks (TBC Fortis)

Remove/Salvage Street Lighting for Reynolds Gate Roadworks (TBC Fortis & Others)
13-Jul-23 A, Changes & Delays

01-Jun-21 A, Atco Conflict Relocation @ Main Street

Anticipated Redesign

04-Jun-21 A, Main Street Bridge Design Delay

Redesign Of Pile Layout

16-Sep-21 A, COVID

COVID Mandatory Work From Home

22-Apr-22 A, Storm Pond Design Developement

Storm Pond Wetland Permit

13-Jan-23 A, Storm Pond Water Contamination

Water Sample - Contamination Discovered

Rain Event - Pond Filled with Rainwater

Grading Activities Stopped

Rainwater Testing - Contaminents Found

Letter sent to City with Options

City Review and Response

Pump Water into New Reserve
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X-PWC-1090 Grading Starts 36d 11-Jul-22 A 30-Aug-22 A

Precast PanelPrecast Panel 4d 11-Aug-22 A 16-Aug-22 A

X-MSE-1000 Change in Dimension of Precast Panel of MSE Wall on East CPR Bridge 1d 11-Aug-22 A 11-Aug-22 A

X-MSE-1010 Procurement of Precast Panel of MSE Wall on East CPR Bridge 3d 12-Aug-22 A 16-Aug-22 A

QE2 Abutment Erosion RepairQE2 Abutment Erosion Repair 184d 23-Aug-22 A 19-May-23 A

X-ERO-1000 Submission of Repair Procedure 5d 23-Aug-22 A 29-Aug-22 A

X-ERO-1010 Review of Repair Procedure 20d 30-Aug-22 A 27-Sep-22 A

X-ERO-1020 Approval of Repair Procedure 1d 28-Sep-22 A 28-Sep-22 A

X-ERO-1030 Potential Issue Identified 1d 28-Oct-22 A 28-Oct-22 A

X-ERO-1040 Alternate Repair Procedure Proposed (Fill-Foam) 5d 31-Oct-22 A 04-Nov-22 A

X-ERO-1050 Review of Alternate Repair Procedure (Fill-Foam) 53d 07-Nov-22 A 27-Jan-23 A

X-ERO-1060 Multiple Solutions Proposed/Consultant Reviewing 47d 30-Jan-23 A 05-Apr-23 A

West End of BridgeWest End of Bridge 21d 11-Apr-23 A 09-May-23 A

X-ERO-1070 Completion of Repair (Lower Stage - West) 13d 11-Apr-23 A 28-Apr-23 A

X-ERO-1090 Completion of Repair (Upper Stage - West) 8d 28-Apr-23 A 09-May-23 A

East End of BridgeEast End of Bridge 16d 28-Apr-23 A 19-May-23 A

X-ERO-1110 Completion of Repair (Lower Stage - East) 8d 28-Apr-23 A 09-May-23 A

X-ERO-1100 Completion of Repair (Upper Stage - East) 8d 10-May-23 A 19-May-23 A

WB CPR - Bridge Offset DimensionsWB CPR - Bridge Offset Dimensions 168d 18-Feb-22 A 20-Oct-22 A

X-CPBD-1000 RFI-096 Issued - Diaphram Dimensions 1d 18-Feb-22 A 18-Feb-22 A

X-CPBD-1010 RFI-096 Reponse - Dimensions Revised 2d 19-Feb-22 A 23-Feb-22 A

X-CPBD-1020 RFI-096 Revised Response - Dimensions Revised 1d 08-Mar-22 A 08-Mar-22 A

X-CPBD-1030 RFI-163 - Bridge Offset Dimensions 1d 12-Oct-22 A 12-Oct-22 A

X-CPBD-1040 RFI-163 - Response 6d 13-Oct-22 A 20-Oct-22 A

Atco Conflict West of CPRAtco Conflict West of CPR 28d 02-Jun-23 A 13-Jul-23 A

X-DEL-001-1000 Delay - Gas Line Conflict - West of CPR Bridge 28d 02-Jun-23 A 13-Jul-23 A

Integrated Phased PlanningIntegrated Phased Planning 519d 02-Sep-21 A 02-Oct-23

IPP PlanningIPP Planning 207d 28-Mar-22 A 26-Jan-23 A

IPP-PLAN-1000 2022 Baseline Planning - Structures 77d 28-Mar-22 A 18-Jul-22 A

IPP-PLAN-1010 2022 Baseline Planning - Roads 60d 21-Apr-22 A 18-Jul-22 A

IPP-PLAN-1020 2022 Baseline is Complete 0d 18-Jul-22 A

IPP-PLAN-1030 2023 Baseline Planning 18d 02-Jan-23 A 26-Jan-23 A

IPP SafetyIPP Safety 476d 20-Oct-21 A 15-Sep-23

IPP-SAFE-1000 Third Party Joint Use Trench Handover 1d 20-Oct-21 A 20-Oct-21 A

IPP-SAFE-1010 Winter Shutdown Preparation 5d 13-Dec-21 A 17-Dec-21 A

IPP-SAFE-1040 Subcontractor Coordination Deep Utilities 1d 01-Feb-22 A 01-Feb-22 A

IPP-SAFE-1120 MSB Pre Girder Erection Rigging Inspection 0d 14-Feb-22 A 14-Feb-22 A

IPP-SAFE-1020 Pre Construction Mtg. Girder Erection Over CP Bridge 1d 23-Feb-22 A 23-Feb-22 A

IPP-SAFE-1030 EBCPR Pre Girder Erection Rigging Inspection 1d 23-Feb-22 A 23-Feb-22 A

IPP-SAFE-1110 WBCPR Pre Girder Erection Rigging Inspection 1d 23-Feb-22 A 23-Feb-22 A

IPP-SAFE-1140 EBCPR Pre Deck Panel Rigging Inspection 0d 25-Feb-22 A 25-Feb-22 A

IPP-SAFE-1160 MSB Pre Deck Panel Rigging Inspection 0d 25-Feb-22 A 25-Feb-22 A

IPP-SAFE-1180 EBCPR Fall Protection Training Workshop 1d 01-Mar-22 A 02-Mar-22 A

IPP-SAFE-1210 MSB Fall Protection Training Workshop 1d 01-Mar-22 A 01-Mar-22 A

IPP-SAFE-1050 Procedure and Stand Down Working Over Live Traffic QEII 1d 21-Apr-22 A 21-Apr-22 A

IPP-SAFE-1220 MSB Fall Protection Training Workshop 1d 04-May-22 A 04-May-22 A

IPP-SAFE-1230 QEII Fall Protection Training Workshop 1d 09-May-22 A 09-May-22 A

IPP-SAFE-1130 QEII Pre Girder Erection Rigging Inspection 1d 10-May-22 A 10-May-22 A

IPP-SAFE-1070 EBCPR Safety Stand Down Pre Deck Pour 7d 10-Jun-22 A 21-Jun-22 A

IPP-SAFE-1090 MSB Safety Stand Down Pre Deck Pour 0d 08-Jul-22 A 08-Jul-22 A

IPP-SAFE-1100 QEII Safety Stand Down Pre Deck Pour 1d 09-Sep-22 A 09-Sep-22 A

IPP-SAFE-1170 Winter Safety Planning 4d 17-Oct-22 A 20-Oct-22 A

IPP-SAFE-1150 WBCPR Pre Deck Panel Rigging Inspection 1d 13-Jan-23 A 13-Jan-23 A

IPP-SAFE-1200 WBCPR Fall Protection Training Workshop 1d 20-Jan-23 A 20-Jan-23 A

IPP-SAFE-1190 Safety Stand Down - CP Rail - WB CPR Deck Pour 1d 29-May-23 A 29-May-23 A

IPP-SAFE-1060 Safety Stand Down Pre Completion Drive 1d 15-Sep-23 15-Sep-23

D J F M Apr M J Jul A S Oct N D J F M Apr M J Jul A S Oct N D J F M Apr M J Jul A S Oct N D Jan F M Apr M J Jul A SOct
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Grading Starts

16-Aug-22 A, Precast Panel

Change in Dimension of Precast Panel of MSE Wall on East CPR Bridge

Procurement of Precast Panel of MSE Wall on East CPR Bridge

19-May-23 A, QE2 Abutment Erosion Repair

Submission of Repair Procedure

Review of Repair Procedure

Approval of Repair Procedure

Potential Issue Identified

Alternate Repair Procedure Proposed (Fill-Foam)

Review of Alternate Repair Procedure (Fill-Foam)

Multiple Solutions Proposed/Consultant Reviewing

09-May-23 A, West End of Bridge

Completion of Repair (Lower Stage - West)

Completion of Repair (Upper Stage - West)

19-May-23 A, East End of Bridge

Completion of Repair (Lower Stage - East)

Completion of Repair (Upper Stage - East)

20-Oct-22 A, WB CPR - Bridge Offset Dimensions

RFI-096 Issued - Diaphram Dimensions

RFI-096 Reponse - Dimensions Revised

RFI-096 Revised Response - Dimensions Revised

RFI-163 - Bridge Offset Dimensions

RFI-163 - Response

13-Jul-23 A, Atco Conflict West of CPR

Delay - Gas Line Conflict - West of CPR Bridge

02-Oct-23, Integrated Phased Planning

26-Jan-23 A, IPP Planning

2022 Baseline Planning - Structures

2022 Baseline Planning - Roads

2022 Baseline is Complete

2023 Baseline Planning

15-Sep-23, IPP Safety

Third Party Joint Use Trench Handover

Winter Shutdown Preparation

Subcontractor Coordination Deep Utilities

MSB Pre Girder Erection Rigging Inspection

Pre Construction Mtg. Girder Erection Over CP Bridge

EBCPR Pre Girder Erection Rigging Inspection

WBCPR Pre Girder Erection Rigging Inspection

EBCPR Pre Deck Panel Rigging Inspection

MSB Pre Deck Panel Rigging Inspection

EBCPR Fall Protection Training Workshop

MSB Fall Protection Training Workshop

Procedure and Stand Down Working Over Live Traffic QEII

MSB Fall Protection Training Workshop

QEII Fall Protection Training Workshop

QEII Pre Girder Erection Rigging Inspection

EBCPR Safety Stand Down Pre Deck Pour

MSB Safety Stand Down Pre Deck Pour

QEII Safety Stand Down Pre Deck Pour

Winter Safety Planning

WBCPR Pre Deck Panel Rigging Inspection

WBCPR Fall Protection Training Workshop

Safety Stand Down - CP Rail - WB CPR Deck Pour

Safety Stand Down Pre Completion Drive
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IPP QA/QCIPP QA/QC 489d 18-Oct-21 A 02-Oct-23

IPP-QAQC-1000 Main Street MSE Walls Handover Package 0d 18-Oct-21 A 18-Oct-21 A

IPP-QAQC-1010 CPR Abutment 1 MSE Wall Partial Handover Package 1d 04-Nov-21 A 04-Nov-21 A

IPP-QAQC-1020 Creek Handover 1d 08-Nov-21 A 08-Nov-21 A

IPP-QAQC-1030 East Bound CPR Bridge Pre Safety InspectionWalkthrough 1d 11-May-23 A 11-May-23 A

IPP-QAQC-1100 Construction Completion Strategy Meeting 1d 17-Aug-23 17-Aug-23

IPP-QAQC-1050 West Bound CPR Bridge Widening Pre Safety Inspection Walkthrough 1d 31-Aug-23 31-Aug-23

IPP-QAQC-1090 Deficiency Strategy Meeting 1d 18-Sep-23 18-Sep-23

IPP-QAQC-1070 Main Street Bridge Pre safety Inspection Walkthrough 1d 18-Sep-23 18-Sep-23

IPP-QAQC-1080 QEII Interchange Bridge Pre Safety Inspection Walkthrough 1d 18-Sep-23 18-Sep-23

IPP-QAQC-1040 Drainage Handover and Redline Markups 1d 02-Oct-23 02-Oct-23

IPP-QAQC-1060 Storm Pond Certificate Of Completion 1d 02-Oct-23 02-Oct-23

Central PurchasingCentral Purchasing 106d 02-Sep-21 A 03-Feb-22 A

IPP-CP-1000 Pre Winter Heating Review 1d 02-Sep-21 A 02-Sep-21 A

IPP-CP-1010 Quarterly Central Purchasing Meeting 1d 03-Feb-22 A 03-Feb-22 A

Work ConstraintsWork Constraints 556d 01-Apr-21 A 23-Jun-23 A 01-Apr-21 15-May-23 -27d

WX-1000 In Stream Work 2021 61d 01-Apr-21 A 31-May-21 A 01-Apr-21 31-May-21 0d

WX-1010 Winter 2021 - 2022 160d 14-Nov-21 A 22-Apr-22 A 14-Nov-21 15-May-22 23d

WX-1020 Winter 2022 - 2023 181d 31-Oct-22 A 29-Apr-23 A 14-Nov-22 15-May-23 16d

Weather Event - 2022.11.01Weather Event - 2022.11.01 7d 01-Nov-22 A 10-Nov-22 A

WX-6000 Snowfall Event >20cm Snow & Extreme Cold 7d 01-Nov-22 A 10-Nov-22 A

Weather Event - 2023.02.20Weather Event - 2023.02.20 4d 20-Feb-23 A 24-Feb-23 A

WX-1040 Snow >30cm Followed by Extreme Cold 4d 20-Feb-23 A 24-Feb-23 A

Weather Event - 2023.06.20Weather Event - 2023.06.20 2d 20-Jun-23 A 23-Jun-23 A

X-WEA-003-1000 Rain >25mm - Site Drying Time 2d 20-Jun-23 A 23-Jun-23 A

ConstructionConstruction 1144d 22-Mar-21 A 15-Oct-25 22-Mar-21 02-Oct-25 -8d

MobilizationMobilization 44d 22-Mar-21 A 21-May-21 A 22-Mar-21 07-May-21 -10d

C-MOB-1000 Early Access Request and Approval 5d 22-Mar-21 A 26-Mar-21 A 22-Mar-21 26-Mar-21 0d

C-MOB-1010 Early Access Mobilization (Set Up Trailers, Construction Fencing, Tree Protection, etc.)20d 05-Apr-21 A 30-Apr-21 A 05-Apr-21 30-Apr-21 0d

C-MOB-1020 Mobilize to Site - Work Commences 1d 21-May-21 A 21-May-21 A 07-May-21 07-May-21 -10d

StructuresStructures 601d 05-May-21 A 29-Sep-23 03-May-21 26-Jul-23 -45d

Eastbound CPR BridgeEastbound CPR Bridge 468d 28-Jun-21 A 14-May-23 A 14-Jun-21 19-Aug-22 -180d

FoundationsFoundations 67d 28-Jun-21 A 01-Oct-21 A 14-Jun-21 17-Sep-21 -10d

Site PreparationSite Preparation 15d 28-Jun-21 A 19-Jul-21 A 14-Jun-21 25-Jun-21 -15d

C-ECPRB-1000 Site Stripping & Pre-grading 15d 28-Jun-21 A 19-Jul-21 A 14-Jun-21 25-Jun-21 -15d

Abutment PilingAbutment Piling 19d 07-Sep-21 A 01-Oct-21 A 22-Jul-21 17-Sep-21 -10d

C-ECPRB-1040 Abutment 2 Piling - 11 H Piles (Drilled) 9d 07-Sep-21 A 17-Sep-21 A 03-Sep-21 17-Sep-21 0d

C-ECPRB-1010 Abutment 1 Piling - 12 H Piles (Drilled) 7d 23-Sep-21 A 01-Oct-21 A 22-Jul-21 05-Aug-21 -40d

Pier PilingPier Piling 18d 26-Jul-21 A 20-Aug-21 A 06-Aug-21 02-Sep-21 10d

C-ECPRB-1020 Pier Piling - 10 Battered CIP Piles 18d 26-Jul-21 A 20-Aug-21 A 06-Aug-21 02-Sep-21 10d

Substructure (Including MSE)Substructure (Including MSE) 130d 18-Aug-21 A 23-Feb-22 A 20-Sep-21 17-Jan-22 -26d

Abutment SeatAbutment Seat 42d 21-Oct-21 A 17-Dec-21 A 20-Sep-21 04-Nov-21 -31d

C-ECPRB-1080 Abutment Seat 2 w/ Plinth - F/R/P (Including 4th pour) 11d 21-Oct-21 A 04-Nov-21 A 12-Oct-21 01-Nov-21 -3d

C-ECPRB-1110 Abutment Seat 2 - Cure 7d 05-Nov-21 A 11-Nov-21 A 02-Nov-21 04-Nov-21 -7d

C-ECPRB-1050 Abutment Seat 1 w/ Plinth - F/R/P 19d 15-Nov-21 A 09-Dec-21 A 20-Sep-21 08-Oct-21 -43d

C-ECPRB-1090 Abutment Seat 1 - Cure 8d 10-Dec-21 A 17-Dec-21 A 12-Oct-21 14-Oct-21 -64d

PierPier 113d 18-Aug-21 A 28-Jan-22 A 04-Oct-21 14-Jan-22 -10d

C-ECPRB-1060 Mudslab 2d 18-Aug-21 A 20-Aug-21 A 04-Oct-21 04-Oct-21 31d

C-ECPRB-1070 Pier Footing 9d 24-Aug-21 A 03-Sep-21 A 05-Oct-21 19-Oct-21 30d

C-ECPRB-1100 Pier Columns F/R/P 45d 06-Sep-21 A 09-Nov-21 A 20-Oct-21 14-Dec-21 25d

C-ECPRB-1120 Pier Cap 15d 10-Jan-22 A 28-Jan-22 A 15-Dec-21 07-Jan-22 -15d

C-ECPRB-1130 Pier Cap Plinth 1d 28-Jan-22 A 28-Jan-22 A 10-Jan-22 14-Jan-22 -10d

Bearing Installation Bearing Installation 1d 23-Feb-22 A 23-Feb-22 A 17-Jan-22 17-Jan-22 -26d

C-ECPRB-1140 Bearing Installation 1d 23-Feb-22 A 23-Feb-22 A 17-Jan-22 17-Jan-22 -26d

SuperstructureSuperstructure 401d 04-Oct-21 A 14-May-23 A 06-Aug-21 19-Aug-22 -180d

Girder ErectionGirder Erection 3d 23-Feb-22 A 28-Feb-22 A 18-Jan-22 26-Jan-22 -21d

C-ECPRB-1150 Girder Erection (14) 3d 23-Feb-22 A 28-Feb-22 A 18-Jan-22 26-Jan-22 -21d

D J F M Apr M J Jul A S Oct N D J F M Apr M J Jul A S Oct N D J F M Apr M J Jul A S Oct N D Jan F M Apr M J Jul A SOct
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02-Oct-23, IPP QA/QC

Main Street MSE Walls Handover Package

CPR Abutment 1 MSE Wall Partial Handover Package

Creek Handover

East Bound CPR Bridge Pre Safety InspectionWalkthrough

Construction Completion Strategy Meeting

West Bound CPR Bridge Widening Pre Safety Inspection Walkthrough

Deficiency Strategy Meeting

Main Street Bridge Pre safety Inspection Walkthrough

QEII Interchange Bridge Pre Safety Inspection Walkthrough

Drainage Handover and Redline Markups

Storm Pond Certificate Of Completion

03-Feb-22 A, Central Purchasing

Pre Winter Heating Review

Quarterly Central Purchasing Meeting

23-Jun-23 A, Work Constraints

In Stream Work 2021

Winter 2021 - 2022

Winter 2022 - 2023

10-Nov-22 A, Weather Event - 2022.11.01

Snowfall Event >20cm Snow & Extreme Cold

24-Feb-23 A, Weather Event - 2023.02.20

Snow >30cm Followed by Extreme Cold

23-Jun-23 A, Weather Event - 2023.06.20

Rain >25mm - Site Drying Time

21-May-21 A, Mobilization

Early Access Request and Approval 

Early Access Mobilization (Set Up Trailers, Construction Fencing, Tree Protection, etc.)

Mobilize to Site - Work Commences

29-Sep-23, Structures

14-May-23 A, Eastbound CPR Bridge

01-Oct-21 A, Foundations

19-Jul-21 A, Site Preparation

Site Stripping & Pre-grading

01-Oct-21 A, Abutment Piling

Abutment 2 Piling - 11 H Piles (Drilled)

Abutment 1 Piling - 12 H Piles (Drilled)

20-Aug-21 A, Pier Piling

Pier Piling - 10 Battered CIP Piles

23-Feb-22 A, Substructure (Including MSE)

17-Dec-21 A, Abutment Seat

Abutment Seat 2 w/ Plinth - F/R/P (Including 4th pour)

Abutment Seat 2 - Cure

Abutment Seat 1 w/ Plinth - F/R/P

Abutment Seat 1 - Cure

28-Jan-22 A, Pier

Mudslab

Pier Footing

Pier Columns F/R/P

Pier Cap

Pier Cap Plinth

23-Feb-22 A, Bearing Installation 

Bearing Installation 

14-May-23 A, Superstructure

28-Feb-22 A, Girder Erection

Girder Erection (14)
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DiaphragmsDiaphragms 27d 08-Apr-22 A 18-May-22 A 27-Jan-22 24-Feb-22 -57d

West DiaphragmWest Diaphragm 18d 08-Apr-22 A 05-May-22 A 27-Jan-22 09-Feb-22 -58d

C-ECPRB-1410 Form West Abutment (Abutment 1) 7d 08-Apr-22 A 20-Apr-22 A

C-ECPRB-1160 Rebar West Abutment Diaphragms 2d 25-Apr-22 A 26-Apr-22 A 27-Jan-22 09-Feb-22 -52d

C-ECPRB-1440 Close West Abutment Forms, QC Inspection/Signoff 3d 27-Apr-22 A 29-Apr-22 A

C-ECPRB-1480 Pour West Diaphragm 0d 05-May-22 A 05-May-22 A

Pier DiaphragmPier Diaphragm 16d 26-Apr-22 A 18-May-22 A 10-Feb-22 24-Feb-22 -57d

C-ECPRB-1170 Pier Diaphragm Rebar 3d 26-Apr-22 A 28-Apr-22 A 10-Feb-22 24-Feb-22 -44d

C-ECPRB-1450 Form Pier Diaphragm, QC Signoff 5d 29-Apr-22 A 05-May-22 A

C-ECPRB-1800 Pour Pier Diaphragm 0d 18-May-22 A 18-May-22 A

East DiaphragmEast Diaphragm 8d 06-May-22 A 18-May-22 A

C-ECPRB-1370 Rebar East Abutment Diaphragms 4d 06-May-22 A 11-May-22 A

C-ECPRB-1420 Form East Abutment (Abutment 2) 0d 06-May-22 A 06-May-22 A

C-ECPRB-1430 Close Forms, QC Inspections/Signoff 3d 12-May-22 A 16-May-22 A

C-ECPRB-1470 Pour East Diaphragm 0d 18-May-22 A 18-May-22 A

DeckDeck 101d 01-Mar-22 A 25-Jul-22 A 25-Feb-22 06-Aug-22 9d

C-ECPRB-1380 Install Pier Diaphragm Walkway 4d 01-Mar-22 A 05-Mar-22 A

C-ECPRB-1390 Strip Pier Cap Soffit 5d 07-Mar-22 A 11-Mar-22 A

C-ECPRB-1360 Deck Survey/Haunch Calculations 17d 14-Mar-22 A 06-Apr-22 A

C-ECPRB-1180 Precast Deck Panel Installation 9d 11-Apr-22 A 22-Apr-22 A 25-Feb-22 17-Mar-22 -25d

C-ECPRB-1460 Install Overhangs 11d 09-May-22 A 25-May-22 A

C-ECPRB-1190 Form Deck Edge 8d 30-May-22 A 09-Jun-22 A 18-Mar-22 13-May-22 -17d

C-ECPRB-1400 Deck Rebar Install 15d 30-May-22 A 20-Jun-22 A

C-ECPRB-1490 Deck Screed Setup + Dry Runs 2d 16-Jun-22 A 20-Jun-22 A

C-ECPRB-1200 Deck Placement 1 - Pour 1d 20-Jun-22 A 21-Jun-22 A 16-May-22 16-May-22 -24d

C-ECPRB-1500 Pour 2 Prep 4d 21-Jun-22 A 25-Jun-22 A

C-ECPRB-1210 Deck Placement 2 with pier - Pour 2d 23-Jun-22 A 25-Jun-22 A 20-May-22 20-May-22 -24d

C-ECPRB-1540 Demobilize Deck Screed 3d 27-Jun-22 A 30-Jun-22 A

C-ECPRB-1290 Pour prep 3 5d 04-Jul-22 A 10-Jul-22 A 31-Jul-22 06-Aug-22 19d

C-ECPRB-1600 Deck Placememnt 3 - Pour 1d 09-Jul-22 A 10-Jul-22 A

C-ECPRB-1230 Deck Curing 14d 11-Jul-22 A 25-Jul-22 A 24-May-22 10-Jun-22 -44d

MSE WallsMSE Walls 262d 04-Oct-21 A 19-Oct-22 A 06-Aug-21 25-Jul-22 -59d

C-ECPRB-1030 Abutment 1 MSE Wall - Phase 1 15d 04-Oct-21 A 26-Oct-21 A 06-Aug-21 17-Sep-21 -25d

C-ECPRB-1220 Abutment 1 MSE Wall - Phase 2 (West) 28d 20-Jul-22 A 30-Aug-22 A 24-May-22 13-Jun-22 -53d

C-ECPRB-1810 Abutment 2 MSE Wall to Top U/S Diaphragm (East) 7d 08-Aug-22 A 17-Aug-22 A

C-ECPRB-1510 Abutment 2 MSE Coping (East) 32d 22-Aug-22 A 05-Oct-22 A

C-ECPRB-1260 Abutment 1 MSE Coping (West) 25d 31-Aug-22 A 05-Oct-22 A 27-Jun-22 25-Jul-22 -50d

C-ECPRB-1550 Curing 14d 06-Oct-22 A 19-Oct-22 A

Approach SlabsApproach Slabs 38d 25-Aug-22 A 19-Oct-22 A 25-Jun-22 29-Jun-22 -76d

C-ECPRB-1530 East Approach Slab - F/R/P 8d 25-Aug-22 A 07-Sep-22 A

C-ECPRB-1250 West Approach Slab - F/R/P 3d 01-Sep-22 A 07-Sep-22 A 25-Jun-22 29-Jun-22 -46d

C-ECPRB-1520 East Approach Cure 14d 08-Sep-22 A 21-Sep-22 A

C-ECPRB-1610 West Moment Slab F/R/P 20d 08-Sep-22 A 05-Oct-22 A

C-ECPRB-1620 East Moment Slab F/R/P 20d 08-Sep-22 A 05-Oct-22 A

C-ECPRB-1630 West Moment Slab Cure 14d 06-Oct-22 A 19-Oct-22 A

BarriersBarriers 105d 05-Jul-22 A 01-Dec-22 A 21-Jul-22 19-Aug-22 -72d

C-ECPRB-1280 Deck Barrier - F/R/P 28d 05-Jul-22 A 15-Aug-22 A 21-Jul-22 30-Jul-22 -9d

C-ECPRB-1300 Deck Barrier Curing 14d 16-Aug-22 A 30-Aug-22 A 02-Aug-22 19-Aug-22 -10d

C-ECPRB-1560 Transition Barriers - F/R/P 25d 10-Oct-22 A 14-Nov-22 A

C-ECPRB-1640 Transition Barrier Heating & Hoarding 5d 07-Nov-22 A 14-Nov-22 A

C-ECPRB-1570 Transition Barriers Cure 17d 15-Nov-22 A 01-Dec-22 A

PavingPaving 5d 08-May-23 A 12-May-23 A 08-Aug-22 11-Aug-22 -186d

C-ECPRB-1310 Waterproofing 4d 08-May-23 A 11-May-23 A 08-Aug-22 10-Aug-22 -64d

C-ECPRB-1320 Bridge Paving - 1st Lift (EB CPR Bridge) 1d 11-May-23 A 12-May-23 A 11-Aug-22 11-Aug-22 -63d

C-ECPRB-1580 Temp Barrier Install 1d 11-May-23 A 12-May-23 A

C-ECPRB-1820 Bridge Paving - 2nd Lift (EB CPR Bridge) 1d 12-May-23 A 12-May-23 A

FinishingFinishing 0d 13-May-23 A 14-May-23 A 12-Aug-22 12-Aug-22 -185d

D J F M Apr M J Jul A S Oct N D J F M Apr M J Jul A S Oct N D J F M Apr M J Jul A S Oct N D Jan F M Apr M J Jul A SOct
2021 2022 2023 2024

18-May-22 A, Diaphragms

05-May-22 A, West Diaphragm

Form West Abutment (Abutment 1)

Rebar West Abutment Diaphragms

Close West Abutment Forms, QC Inspection/Signoff

Pour West Diaphragm

18-May-22 A, Pier Diaphragm

Pier Diaphragm Rebar

Form Pier Diaphragm, QC Signoff

Pour Pier Diaphragm

18-May-22 A, East Diaphragm

Rebar East Abutment Diaphragms

Form East Abutment (Abutment 2)

Close Forms, QC Inspections/Signoff

Pour East Diaphragm

25-Jul-22 A, Deck

Install Pier Diaphragm Walkway

Strip Pier Cap Soffit

Deck Survey/Haunch Calculations

Precast Deck Panel Installation

Install Overhangs

Form Deck Edge

Deck Rebar Install

Deck Screed Setup + Dry Runs

Deck Placement 1 - Pour

Pour 2 Prep

Deck Placement 2 with pier - Pour

Demobilize Deck Screed

Pour prep 3

Deck Placememnt 3 - Pour

Deck Curing

19-Oct-22 A, MSE Walls

Abutment 1 MSE Wall - Phase 1

Abutment 1 MSE Wall - Phase 2 (West)

Abutment 2 MSE Wall to Top U/S Diaphragm (East)

Abutment 2 MSE Coping (East)

Abutment 1 MSE Coping (West)

Curing

19-Oct-22 A, Approach Slabs

East Approach Slab - F/R/P

West Approach Slab - F/R/P

East Approach Cure

West Moment Slab F/R/P

East Moment Slab F/R/P

West Moment Slab Cure

01-Dec-22 A, Barriers

Deck Barrier - F/R/P

Deck Barrier Curing

Transition Barriers - F/R/P

Transition Barrier Heating & Hoarding

Transition Barriers Cure

12-May-23 A, Paving

Waterproofing

Bridge Paving - 1st Lift (EB CPR Bridge)

Temp Barrier Install

Bridge Paving - 2nd Lift (EB CPR Bridge)

14-May-23 A, Finishing
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Project
C-ECPRB-1330 Temp Traffic Configuration 1d 13-May-23 A 13-May-23 A 12-Aug-22 12-Aug-22 -274d

C-ECPRB-1590 Eastbound CPR Bridge is Ready for Traffic 0d 14-May-23 A

Westbound CPR Bridge WideningWestbound CPR Bridge Widening 411d 21-Jan-22 A 14-Sep-23 02-Nov-21 03-Nov-22 -213d

Site PreparationSite Preparation 56d 15-Mar-22 A 03-Jun-22 A 02-Nov-21 18-Nov-21 -134d

C-WCPRB-1010 Install Falsedeck 1d 15-Mar-22 A 16-Mar-22 A 05-Nov-21 18-Nov-21 -79d

C-WCPRB-1000 Initiate Detour TAS - Line Painting, Barrier Install, Signage 4d 30-May-22 A 03-Jun-22 A 02-Nov-21 04-Nov-21 -144d

RemovalsRemovals 164d 21-Jan-22 A 15-Sep-22 A 18-Jan-22 24-Mar-22 -120d

C-WCPRB-1020 Anchor Blockout Bearing Removal 2d 21-Jan-22 A 24-Jan-22 A 18-Jan-22 20-Jan-22 -2d

C-WCPRB-1080 Deck Removal 32d 27-Jun-22 A 12-Aug-22 A 03-Feb-22 24-Feb-22 -116d

C-WCPRB-1060 Bridge Rail Dismantle 8d 27-Jun-22 A 08-Jul-22 A 27-Jan-22 02-Feb-22 -107d

C-WCPRB-1110 Expansion Joint Concrete Removal 11d 16-Aug-22 A 31-Aug-22 A 18-Mar-22 24-Mar-22 -109d

C-WCPRB-1090 Curtain Wall Removal 12d 25-Aug-22 A 13-Sep-22 A 25-Feb-22 10-Mar-22 -127d

C-WCPRB-1100 Approach Slab Concrete Removal 1d 15-Sep-22 A 15-Sep-22 A 11-Mar-22 17-Mar-22 -125d

SubstructureSubstructure 209d 23-Feb-22 A 20-Dec-22 A 21-Jan-22 29-Aug-22 -79d

C-WCPRB-1030 Pier Diaphragm Bearing Structure 1d 23-Feb-22 A 23-Feb-22 A 21-Jan-22 24-Jan-22 -21d

C-WCPRB-1040 Abutment Bearing Installation 1d 23-Feb-22 A 23-Feb-22 A 21-Jan-22 24-Jan-22 -21d

C-WCPRB-1230 Bearings - Welding/Grouting 8d 09-Dec-22 A 20-Dec-22 A 16-Aug-22 29-Aug-22 -79d

SuperstructureSuperstructure 379d 23-Feb-22 A 30-Aug-23 25-Jan-22 12-Oct-22 -219d

Girder ErectionGirder Erection 3d 23-Feb-22 A 28-Feb-22 A 25-Jan-22 26-Jan-22 -21d

C-WCPRB-1050 Girder Erection 3d 23-Feb-22 A 28-Feb-22 A 25-Jan-22 26-Jan-22 -21d

DiaphragmDiaphragm 43d 03-Oct-22 A 01-Dec-22 A 27-Jan-22 15-Aug-22 -76d

X-CPBD-1050 DELAY - BRIDGE OFFSET DIMENSIONS 14d 03-Oct-22 A 21-Oct-22 A

C-WCPRB-1070 Diaphragm Extension - F/R/P 16d 24-Oct-22 A 14-Nov-22 A 27-Jan-22 09-Feb-22 -191d

C-WCPRB-1220 Cure Time 17d 15-Nov-22 A 01-Dec-22 A 02-Aug-22 15-Aug-22 -108d

DeckDeck 143d 17-Jan-23 A 11-Aug-23 08-Apr-22 08-Jul-22 -270d

C-WCPRB-1340 Install Overhangs 4d 17-Jan-23 A 20-Jan-23 A

C-WCPRB-1130 Form Interior Bays (Deck Extension) 76d 30-Jan-23 A 17-May-23 A 08-Apr-22 20-May-22 -245d

C-WCPRB-1350 Install Deck Edge & Soffit Formwork 8d 06-Feb-23 A 15-Feb-23 A

X-DEL-2200 DELAY - Awaiting Answers on Deflection Calcs from Designer 19d 13-Feb-23 A 13-Mar-23 A

X-DEL-2210 Drill & Install Dowels 47d 16-Feb-23 A 26-Apr-23 A

C-WCPRB-1360 Deck Rebar Placement 10d 18-May-23 A 01-Jun-23 A

C-WCPRB-1150 Deck Placement 1 - Pour 1d 05-Jun-23 A 05-Jun-23 A 27-May-22 27-May-22 -253d

C-WCPRB-1160 Initial Cure & Strip Bulkheads 5d 06-Jun-23 A 12-Jun-23 A 02-Jun-22 02-Jun-22 -254d

C-WCPRB-1180 Deck Placement 2 - Pour 1d 13-Jun-23 A 13-Jun-23 A 17-Jun-22 08-Jul-22 -230d

C-WCPRB-1170 Deck Cure Time 17d 14-Jun-23 A 30-Jun-23 A 03-Jun-22 16-Jun-22 -379d

C-WCPRB-1380 Form/Rebar/Pour Expansion Joints & Curtainwall 32d 26-Jun-23 A 11-Aug-23

BarrierBarrier 32d 04-Jul-23 A 17-Aug-23 11-Jul-22 12-Aug-22 -251d

C-WCPRB-1190 Deck Barrier Form 7d 04-Jul-23 A 12-Jul-23 A 11-Jul-22 29-Jul-22 -235d

C-WCPRB-1390 Deck Barrier Rebar 4d 13-Jul-23 A 18-Jul-23 A

C-WCPRB-1410 Close Forms & Anchor Bolts 10d 19-Jul-23 A 01-Aug-23 A

C-WCPRB-1400 Pour Deck Barriers 1d 03-Aug-23 A 03-Aug-23 A

C-WCPRB-1200 Deck Barrier Cure Time 14d 04-Aug-23 A 17-Aug-23 30-Jul-22 12-Aug-22 -370d

Transition BarrierTransition Barrier 17d 07-Aug-23 A 30-Aug-23 21-Sep-22 12-Oct-22 -219d

C-WCPRB-1250 Transition Barrier - F/R/P 7d 07-Aug-23 A 16-Aug-23 21-Sep-22 12-Oct-22 -209d

C-WCPRB-1320 Transition Barrier - Cure Time 14d 17-Aug-23 30-Aug-23

AsphaltAsphalt 4d 31-Aug-23 06-Sep-23 13-Oct-22 18-Oct-22 -219d

C-WCPRB-1260 Waterproofing 3d 31-Aug-23 05-Sep-23 13-Oct-22 17-Oct-22 -219d

C-WCPRB-1270 Bridge Paving (2 Lifts - WB CPR Bridge) 1d 06-Sep-23 06-Sep-23 18-Oct-22 18-Oct-22 -219d

FinishingFinishing 24d 11-Aug-23 14-Sep-23 24-May-22 03-Nov-22 -213d

C-WCPRB-1140 Vertical Face of Soffit Finishing 10d 11-Aug-23 24-Aug-23 24-May-22 06-Jun-22 -303d

C-WCPRB-1210 Barrier Finishing 10d 31-Aug-23 14-Sep-23 02-Aug-22 15-Aug-22 -269d

C-WCPRB-1280 Line Painting 1d 07-Sep-23 07-Sep-23 19-Oct-22 19-Oct-22 -219d

C-WCPRB-1290 Bridge Light Install 5d 07-Sep-23 13-Sep-23 20-Oct-22 02-Nov-22 -213d

C-WCPRB-1300 Safety Audit and Inspection 1d 14-Sep-23 14-Sep-23 03-Nov-22 03-Nov-22 -213d

C-WCPRB-1310 Westbound CPR Bridge is Ready for Traffic 0d 14-Sep-23

Main Street BridgeMain Street Bridge 591d 05-May-21 A 15-Sep-23 03-May-21 28-Jun-23 -54d

Site PreparationSite Preparation 6d 05-May-21 A 12-May-21 A 03-May-21 10-May-21 -2d

D J F M Apr M J Jul A S Oct N D J F M Apr M J Jul A S Oct N D J F M Apr M J Jul A S Oct N D Jan F M Apr M J Jul A SOct
2021 2022 2023 2024

Temp Traffic Configuration

Eastbound CPR Bridge is Ready for Traffic

14-Sep-23, Westbound CPR Bridge Widening

03-Jun-22 A, Site Preparation

Install Falsedeck 

Initiate Detour TAS - Line Painting, Barrier Install, Signage

15-Sep-22 A, Removals

Anchor Blockout Bearing Removal 

Deck Removal

Bridge Rail Dismantle

Expansion Joint Concrete Removal

Curtain Wall Removal

Approach Slab Concrete Removal

20-Dec-22 A, Substructure

Pier Diaphragm Bearing Structure

Abutment Bearing Installation

Bearings - Welding/Grouting

30-Aug-23, Superstructure

28-Feb-22 A, Girder Erection

Girder Erection 

01-Dec-22 A, Diaphragm

DELAY - BRIDGE OFFSET DIMENSIONS

Diaphragm Extension - F/R/P

Cure Time

11-Aug-23, Deck

Install Overhangs

Form Interior Bays (Deck Extension)

Install Deck Edge & Soffit Formwork

DELAY - Awaiting Answers on Deflection Calcs from Designer

Drill & Install Dowels

Deck Rebar Placement

Deck Placement 1 - Pour

Initial Cure & Strip Bulkheads

Deck Placement 2 - Pour

Deck Cure Time

Form/Rebar/Pour Expansion Joints & Curtainwall

17-Aug-23, Barrier

Deck Barrier Form

Deck Barrier Rebar

Close Forms & Anchor Bolts

Pour Deck Barriers

Deck Barrier Cure Time

30-Aug-23, Transition Barrier

Transition Barrier - F/R/P

Transition Barrier - Cure Time

06-Sep-23, Asphalt

Waterproofing

Bridge Paving (2 Lifts - WB CPR Bridge)

14-Sep-23, Finishing

Vertical Face of Soffit Finishing

Barrier Finishing

Line Painting

Bridge Light Install

Safety Audit and Inspection 

Westbound CPR Bridge is Ready for Traffic

15-Sep-23, Main Street Bridge

12-May-21 A, Site Preparation

40th Ave QEII Interchange Update 2023.08.10
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BL Project
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C-MSB-1000 Site Stripping and Pre-grading 6d 05-May-21 A 12-May-21 A 03-May-21 10-May-21 -2d

FoundationsFoundations 37d 30-Jun-21 A 23-Aug-21 A 26-May-21 21-Jul-21 -22d

Abutment PilingAbutment Piling 37d 30-Jun-21 A 23-Aug-21 A 26-May-21 21-Jul-21 -22d

C-MSB-1320 Abutment 2 Ground Improvments 4d 30-Jun-21 A 07-Jul-21 A

C-MSB-1330 Abutment 1 Ground Improvements 5d 08-Jul-21 A 14-Jul-21 A

C-MSB-1010 Abutment 2 Piling - 21 H Piles 5d 19-Jul-21 A 23-Jul-21 A 26-May-21 22-Jun-21 -22d

C-MSB-1020 Abutment 1 Piling - 21 H Piles 7d 13-Aug-21 A 23-Aug-21 A 23-Jun-21 21-Jul-21 -22d

Substructure (Including MSE)Substructure (Including MSE) 134d 03-Aug-21 A 11-Feb-22 A 23-Jun-21 16-Dec-21 -38d

MSE Walls & EarthworksMSE Walls & Earthworks 43d 03-Aug-21 A 01-Oct-21 A 23-Jun-21 19-Aug-21 -30d

C-MSB-1030 Abutment 2 MSE Wall 21d 03-Aug-21 A 31-Aug-21 A 23-Jun-21 21-Jul-21 -28d

C-MSB-1040 Abutment 1 MSE Wall 19d 07-Sep-21 A 01-Oct-21 A 22-Jul-21 19-Aug-21 -30d

Abutment SeatAbutment Seat 40d 07-Sep-21 A 02-Nov-21 A 12-Oct-21 09-Dec-21 27d

C-MSB-1070 Abutment Seat 2 w/ Plinth - F/R/P 20d 07-Sep-21 A 04-Oct-21 A 09-Nov-21 06-Dec-21 44d

C-MSB-1060 Abutment Seat 1 w/ Plinth - F/R/P 12d 08-Oct-21 A 26-Oct-21 A 12-Oct-21 08-Nov-21 9d

C-MSB-1090 Abutment Seat 2 - Cure & Stripping 9d 11-Oct-21 A 22-Oct-21 A 07-Dec-21 09-Dec-21 34d

C-MSB-1080 Abutment Seat 1 - Cure 7d 27-Oct-21 A 02-Nov-21 A 09-Nov-21 11-Nov-21 9d

Bearing Installation Bearing Installation 1d 11-Feb-22 A 11-Feb-22 A 10-Dec-21 16-Dec-21 -57d

C-MSB-1100 Bearing Installation 1d 11-Feb-22 A 11-Feb-22 A 10-Dec-21 16-Dec-21 -57d

SuperstructureSuperstructure 259d 14-Feb-22 A 01-Mar-23 A 17-Dec-21 12-Oct-22 -93d

Girder ErectionGirder Erection 3d 14-Feb-22 A 16-Feb-22 A 17-Dec-21 04-Jan-22 -31d

C-MSB-G-1000 Girder Erection & Bracing (12) 3d 14-Feb-22 A 16-Feb-22 A 17-Dec-21 04-Jan-22 -31d

DeckDeck 97d 09-Mar-22 A 27-Jul-22 A 02-Feb-22 30-Jun-22 -17d

C-MSB-DK-1000 Bridge Deck Hauch Calculation 13d 09-Mar-22 A 28-Mar-22 A

C-MSB-DK-1010 Precast Deck Panel Installation 2d 04-Apr-22 A 06-Apr-22 A 02-Feb-22 02-Mar-22 -24d

C-MSB-DK-1020 Deck Formwork 22d 11-Apr-22 A 12-May-22 A 03-Mar-22 27-May-22 11d

C-MSB-DK-1030 Rebar Placement 20d 13-May-22 A 13-Jun-22 A

C-MSB-DK-1040 Set Up Deck Screed, Dry Runs 3d 01-Jul-22 A 07-Jul-22 A

C-MSB-DK-1050 Deck Placement 1 - Pour 0d 09-Jul-22 A 11-Jul-22 A 10-Jun-22 10-Jun-22 -19d

C-MSB-DK-1070 Demobilize Deck Screed 12d 11-Jul-22 A 27-Jul-22 A

C-MSB-DK-1060 Deck Curing 14d 11-Jul-22 A 25-Jul-22 A 17-Jun-22 30-Jun-22 -24d

Deck BarriersDeck Barriers 86d 24-Oct-22 A 01-Mar-23 A 31-Aug-22 12-Oct-22 -93d

C-MSB-DKB-1020 Form & Rebar - North Barrier 69d 24-Oct-22 A 03-Feb-23 A 31-Aug-22 21-Sep-22 -90d

C-MSB-DKB-1000 Form & Rebar - South Traffic Barrier 69d 24-Oct-22 A 03-Feb-23 A

C-MSB-DKB-1010 Form & Rebar - South Pedestrian Barrier 69d 24-Oct-22 A 03-Feb-23 A

C-MSB-DKB-1040 Barrier Heating & Hoarding 4d 06-Feb-23 A 10-Feb-23 A

C-MSB-DKB-1050 Pour Barriers 1d 10-Feb-23 A 10-Feb-23 A

C-MSB-DKB-1030 Barrier Curing 14d 11-Feb-23 A 24-Feb-23 A 22-Sep-22 12-Oct-22 -135d

C-MSB-DKB-1060 Strip Barriers 3d 27-Feb-23 A 01-Mar-23 A

Backwalls/WingwallsBackwalls/Wingwalls 62d 06-Jul-22 A 03-Oct-22 A 04-Jul-22 18-Aug-22 -31d

BW/WW #1 - WestBW/WW #1 - West 55d 06-Jul-22 A 22-Sep-22 A 04-Jul-22 27-Jul-22 -39d

C-MSB-WW-W-1000 Stand Forms 12d 06-Jul-22 A 22-Jul-22 A

C-MSB-WW-W-1010 Rebar 10d 11-Jul-22 A 25-Jul-22 A

C-MSB-WW-W-1020 Close Forms, QA/QC Signoff 3d 22-Jul-22 A 27-Jul-22 A

C-MSB-WW-W-1040 Abutment Wingwall 1 - Cure & Stripping 14d 28-Jul-22 A 11-Aug-22 A 25-Jul-22 27-Jul-22 -14d

C-MSB-WW-W-1030 Pour Abutment Diaphragm/Wingwall #1 1d 28-Jul-22 A 28-Jul-22 A 04-Jul-22 22-Jul-22 -4d

C-MSB-WW-W-1050 Wingwall Patching and Finishing 3d 20-Sep-22 A 22-Sep-22 A

BW/WW #2 - EastBW/WW #2 - East 29d 23-Aug-22 A 03-Oct-22 A 25-Jul-22 18-Aug-22 -31d

C-MSB-WW-E-1000 Stand Forms 5d 23-Aug-22 A 29-Aug-22 A

C-MSB-WW-E-1010 Rebar 1d 31-Aug-22 A 01-Sep-22 A

C-MSB-WW-E-1020 Close Forms, QA/QC Signoff 2d 02-Sep-22 A 06-Sep-22 A

C-MSB-WW-E-1030 Pour Abutment Diaphragm/Wingwall #2 1d 07-Sep-22 A 07-Sep-22 A 25-Jul-22 15-Aug-22 -16d

C-MSB-WW-E-1040 Abutment Wingwall 2 - Cure & Stripping 16d 08-Sep-22 A 23-Sep-22 A 16-Aug-22 18-Aug-22 -36d

C-MSB-WW-E-1050 Wingwall Patching and Finishing 3d 29-Sep-22 A 03-Oct-22 A

Approach SlabsApproach Slabs 172d 04-Oct-22 A 14-Jun-23 A 31-Aug-22 13-Sep-22 -186d

C-MSB-AS-1000 Backfill to U/S of Approach Slab (Both Sides Simultaneously) 6d 04-Oct-22 A 12-Oct-22 A

C-MSB-AS-W-1020 Approach Slab Final Grading (E&W) 3d 09-May-23 A 12-May-23 A

Approach Slab #2 - EastApproach Slab #2 - East 17d 16-May-23 A 08-Jun-23 A

C-MSB-AS-E-1030 Approach Slab Rebar (East) 3d 16-May-23 A 18-May-23 A

D J F M Apr M J Jul A S Oct N D J F M Apr M J Jul A S Oct N D J F M Apr M J Jul A S Oct N D Jan F M Apr M J Jul A SOct
2021 2022 2023 2024

Site Stripping and Pre-grading

23-Aug-21 A, Foundations

23-Aug-21 A, Abutment Piling

Abutment 2 Ground Improvments

Abutment 1 Ground Improvements

Abutment 2 Piling - 21 H Piles

Abutment 1 Piling - 21 H Piles

11-Feb-22 A, Substructure (Including MSE)

01-Oct-21 A, MSE Walls & Earthworks

Abutment 2 MSE Wall 

Abutment 1 MSE Wall

02-Nov-21 A, Abutment Seat

Abutment Seat 2 w/ Plinth - F/R/P

Abutment Seat 1 w/ Plinth - F/R/P

Abutment Seat 2 - Cure & Stripping

Abutment Seat 1 - Cure

11-Feb-22 A, Bearing Installation 

Bearing Installation 

01-Mar-23 A, Superstructure

16-Feb-22 A, Girder Erection

Girder Erection & Bracing (12)

27-Jul-22 A, Deck

Bridge Deck Hauch Calculation

Precast Deck Panel Installation

Deck Formwork

Rebar Placement

Set Up Deck Screed, Dry Runs

Deck Placement 1 - Pour

Demobilize Deck Screed

Deck Curing

01-Mar-23 A, Deck Barriers

Form & Rebar - North Barrier

Form & Rebar - South Traffic Barrier

Form & Rebar - South Pedestrian Barrier

Barrier Heating & Hoarding

Pour Barriers

Barrier Curing

Strip Barriers

03-Oct-22 A, Backwalls/Wingwalls

22-Sep-22 A, BW/WW #1 - West

Stand Forms

Rebar

Close Forms, QA/QC Signoff

Abutment Wingwall 1 - Cure & Stripping

Pour Abutment Diaphragm/Wingwall #1

Wingwall Patching and Finishing

03-Oct-22 A, BW/WW #2 - East

Stand Forms

Rebar

Close Forms, QA/QC Signoff

Pour Abutment Diaphragm/Wingwall #2

Abutment Wingwall 2 - Cure & Stripping

Wingwall Patching and Finishing

14-Jun-23 A, Approach Slabs

Backfill to U/S of Approach Slab (Both Sides Simultaneously)

Approach Slab Final Grading (E&W)

08-Jun-23 A, Approach Slab #2 - East

Approach Slab Rebar (East)

40th Ave QEII Interchange Update 2023.08.10
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C-MSB-AS-E-1000 Form Approach Slab (East) 3d 19-May-23 A 24-May-23 A

C-MSB-AS-E-1020 Pour Approach Slab 1d 25-May-23 A 25-May-23 A

C-MSB-AS-E-1010 Approach Slab Cure Time 14d 26-May-23 A 08-Jun-23 A

Approach Slab #1 - WestApproach Slab #1 - West 19d 18-May-23 A 14-Jun-23 A 31-Aug-22 13-Sep-22 -186d

C-MSB-AS-W-1030 Approach Slab Rebar (East) 5d 18-May-23 A 26-May-23 A

C-MSB-AS-W-1000 Form Approach Slab (West) 3d 26-May-23 A 30-May-23 A

C-MSB-AS-W-1040 Pour Approach Slab (West) 1d 31-May-23 A 31-May-23 A

C-MSB-AS-W-1010 Approach Slab Cure Time (West) 14d 01-Jun-23 A 14-Jun-23 A 31-Aug-22 13-Sep-22 -274d

Transition BarriersTransition Barriers 22d 05-Jun-23 A 06-Jul-23 A

C-MSB-TB-1030 East Approach Slab Barriers 6d 05-Jun-23 A 13-Jun-23 A

C-MSB-TB-1040 West Approach Slab Barriers 6d 05-Jun-23 A 13-Jun-23 A

C-MSB-TB-1000 F/R/P West Transition Barriers 13d 14-Jun-23 A 30-Jun-23 A

C-MSB-TB-1010 F/R/P East Transition Barriers 13d 14-Jun-23 A 30-Jun-23 A

C-MSB-TB-1020 Transition Barriers Cure Time 7d 30-Jun-23 A 06-Jul-23 A

PavingPaving 28d 04-Jul-23 A 13-Aug-23 16-Jun-23 23-Jun-23 -33d

C-MSB-1280 Waterproofing 4d 04-Jul-23 A 07-Jul-23 A 16-Jun-23 21-Jun-23 -11d

C-MSB-1290 Bridge Paving (2 Lifts - Main Street Bridge) 2d 12-Aug-23* 13-Aug-23 22-Jun-23 23-Jun-23 -51d

MSE Wall CopingMSE Wall Coping 100d 13-Feb-23 A 06-Jul-23 A 20-Aug-21 16-Jun-22 -261d

C-MSB-1050 Form MSE Wall Coping 24d 13-Feb-23 A 17-Mar-23 A 20-Aug-21 02-Sep-21 -382d

C-MSB-1110 Rebar 10d 15-Mar-23 A 28-Mar-23 A

C-MSB-1120 Pour 2d 04-May-23 A 05-May-23 A 05-Jan-22 01-Feb-22 -313d

C-MSB-1130 Curing 14d 06-May-23 A 19-May-23 A

C-MSB-1140 Strip Forms 24d 23-May-23 A 23-Jun-23 A

C-MSB-1150 Sack-Rub & Finish 5d 26-Jun-23 A 03-Jul-23 A

C-MSB-1160 Railing Install 3d 03-Jul-23 A 06-Jul-23 A 16-Jun-22 16-Jun-22 -261d

FinishingFinishing 144d 20-Feb-23 A 15-Sep-23 14-Sep-22 28-Jun-23 -54d

C-MSB-1460 Bridge Rail Installation 8d 20-Feb-23 A 02-Mar-23 A

C-MSB-1250 Sidewalk Concrete - F/R/P 8d 10-Jul-23 A 19-Jul-23 A 14-Sep-22 27-Sep-22 -200d

C-MSB-1300 Line Painting. Signs, etc. 2d 14-Aug-23 15-Aug-23 26-Jun-23 27-Jun-23 -33d

C-MSB-1310 Safety Audit and Inspection 1d 16-Aug-23 16-Aug-23 28-Jun-23 28-Jun-23 -33d

C-MSB-1470 Road Tie-In Barriers (x4) 10d 16-Aug-23 29-Aug-23

C-MSB-1480 Curing (Tie-in Barriers) 14d 30-Aug-23 12-Sep-23

C-MSB-1490 Dry-Finishing Barriers 3d 13-Sep-23 15-Sep-23

C-MSB-1450 Main Street Bridge is Ready for Traffic 0d 15-Sep-23

QEII Interchange BridgeQEII Interchange Bridge 530d 17-Aug-21 A 29-Sep-23 15-Jun-21 26-Jul-23 -45d

Site PreparationSite Preparation 64d 17-Aug-21 A 16-Nov-21 A 15-Jun-21 12-Oct-21 -25d

C-QE2IB-1020 Utility Relocations at Abutment 2 45d 17-Aug-21 A 20-Oct-21 A 09-Aug-21 26-Aug-21 -37d

C-QE2IB-1030 Topsoil Stripping - Abutment 2 2d 18-Oct-21 A 20-Oct-21 A 27-Aug-21 10-Sep-21 -26d

C-QE2IB-1000 Construct QEII Crossover Detours 14d 30-Oct-21 A 16-Nov-21 A 15-Jun-21 28-Jun-21 -116d

C-QE2IB-1060 Topsoil Stripping - Abutment 1 2d 11-Nov-21 A 12-Nov-21 A 08-Oct-21 12-Oct-21 -23d

EarthworksEarthworks 186d 21-Oct-21 A 19-Jul-22 A 13-Sep-21 06-Jun-22 -29d

C-QE2IB-1050 Abutment 2 Backfill to Underside 16d 21-Oct-21 A 11-Nov-21 A 13-Sep-21 24-Sep-21 -33d

C-QE2IB-1080 Abutment 1 Backfill to Underside 12d 12-Nov-21 A 29-Nov-21 A 13-Oct-21 26-Oct-21 -24d

C-QE2IB-1230 MSE Wall 35d 30-May-22 A 19-Jul-22 A 16-May-22 06-Jun-22 -29d

FoundationsFoundations 38d 28-Oct-21 A 20-Dec-21 A 15-Jun-21 21-Dec-21 1d

Abutment PilingAbutment Piling 26d 15-Nov-21 A 20-Dec-21 A 27-Oct-21 21-Dec-21 1d

C-QE2IB-1110 Abutment 2 Piling - 24 H Piles 6d 15-Nov-21 A 22-Nov-21 A 24-Nov-21 21-Dec-21 21d

C-QE2IB-1090 Abutment 1 Piling - 24 H Piles 14d 01-Dec-21 A 20-Dec-21 A 27-Oct-21 23-Nov-21 -19d

Pier FootingsPier Footings 27d 28-Oct-21 A 03-Dec-21 A 15-Jun-21 01-Nov-21 -24d

C-QE2IB-1040 Spread Footing Excavation and Compaction 8d 28-Oct-21 A 05-Nov-21 A 13-Sep-21 17-Sep-21 -41d

C-QE2IB-1010 Construct Crossovers 8d 28-Oct-21 A 05-Nov-21 A 15-Jun-21 28-Jun-21 -108d

C-QE2IB-1410 F/R/P Mudslab 1d 10-Nov-21 A 10-Nov-21 A 20-Sep-21 24-Sep-21 -39d

C-QE2IB-1070 Pier Spread Footing F/R/P 10d 15-Nov-21 A 26-Nov-21 A 27-Sep-21 25-Oct-21 -24d

C-QE2IB-1420 Concrete Curing - Winter Conditions 7d 27-Nov-21 A 03-Dec-21 A 26-Oct-21 01-Nov-21 -32d

SubstructureSubstructure 81d 20-Dec-21 A 19-Apr-22 A 02-Nov-21 10-Mar-22 -26d

Abutment SeatAbutment Seat 63d 20-Dec-21 A 22-Mar-22 A 04-Jan-22 10-Mar-22 -8d

Abutment 2 (East)Abutment 2 (East) 41d 20-Dec-21 A 17-Feb-22 A 01-Feb-22 04-Mar-22 10d

D J F M Apr M J Jul A S Oct N D J F M Apr M J Jul A S Oct N D J F M Apr M J Jul A S Oct N D Jan F M Apr M J Jul A SOct
2021 2022 2023 2024

Form Approach Slab (East)

Pour Approach Slab

Approach Slab Cure Time

14-Jun-23 A, Approach Slab #1 - West

Approach Slab Rebar (East)

Form Approach Slab (West)

Pour Approach Slab (West)

Approach Slab Cure Time (West)

06-Jul-23 A, Transition Barriers

East Approach Slab Barriers

West Approach Slab Barriers

F/R/P West Transition Barriers

F/R/P East Transition Barriers

Transition Barriers Cure Time

13-Aug-23, Paving

Waterproofing

Bridge Paving (2 Lifts - Main Street Bridge)

06-Jul-23 A, MSE Wall Coping

Form MSE Wall Coping

Rebar

Pour

Curing

Strip Forms

Sack-Rub & Finish

Railing Install

15-Sep-23, Finishing

Bridge Rail Installation

Sidewalk Concrete - F/R/P

Line Painting. Signs, etc.

Safety Audit and Inspection 

Road Tie-In Barriers (x4)

Curing (Tie-in Barriers)

Dry-Finishing Barriers

Main Street Bridge is Ready for Traffic

29-Sep-23, QEII Interchange Bridge

16-Nov-21 A, Site Preparation

Utility Relocations at Abutment 2

Topsoil Stripping - Abutment 2

Construct QEII Crossover Detours

Topsoil Stripping - Abutment 1

19-Jul-22 A, Earthworks

Abutment 2 Backfill to Underside

Abutment 1 Backfill to Underside

MSE Wall

20-Dec-21 A, Foundations

20-Dec-21 A, Abutment Piling

Abutment 2 Piling - 24 H Piles

Abutment 1 Piling - 24 H Piles

03-Dec-21 A, Pier Footings

Spread Footing Excavation and Compaction

Construct Crossovers

F/R/P Mudslab

Pier Spread Footing F/R/P

Concrete Curing - Winter Conditions

19-Apr-22 A, Substructure

22-Mar-22 A, Abutment Seat

17-Feb-22 A, Abutment 2 (East)

40th Ave QEII Interchange Update 2023.08.10
 

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Critical M/S

Summary

Project Baseline

Project BL Milestones

Page 11 of 25

Client

Data Date: 10-Aug-23      Project ID: UP.53918.2023.08.10

Current Date: 18:27  10-Aug-23



Activity ID Activity Name At
Completion

Duration

Start Finish BL Project
Start

BL Project
Finish

Variance
- BL

Project
C-QE2IB-1140 Abutment Seat 2 w/ Plinth - F/R/P 34d 20-Dec-21 A 08-Feb-22 A 01-Feb-22 01-Mar-22 14d

C-QE2IB-1170 Cure Abutment 9d 09-Feb-22 A 17-Feb-22 A 02-Mar-22 04-Mar-22 15d

Abutment 1 (West)Abutment 1 (West) 19d 24-Feb-22 A 22-Mar-22 A 04-Jan-22 10-Mar-22 -8d

C-QE2IB-1120 Stand Forms 4d 24-Feb-22 A 01-Mar-22 A 04-Jan-22 31-Jan-22 -20d

C-QE2IB-1160 Rebar 5d 02-Mar-22 A 08-Mar-22 A 25-Feb-22 10-Mar-22 2d

C-QE2IB-1460 Close Forms, QC Signoff 4d 09-Mar-22 A 14-Mar-22 A

C-QE2IB-1470 Pour Abutment (incl. Plinths) 1d 15-Mar-22 A 15-Mar-22 A

C-QE2IB-1150 Cure Abutment 7d 16-Mar-22 A 22-Mar-22 A 01-Feb-22 03-Feb-22 -47d

PierPier 69d 10-Jan-22 A 19-Apr-22 A 02-Nov-21 24-Feb-22 -36d

Pier ColumnsPier Columns 52d 10-Jan-22 A 23-Mar-22 A 02-Nov-21 20-Jan-22 -43d

C-QE2IB-1100 Pier Columns - F/R/P 49d 10-Jan-22 A 18-Mar-22 A 02-Nov-21 13-Jan-22 -45d

C-QE2IB-1430 Pier Column Concrete Final Cure 5d 19-Mar-22 A 23-Mar-22 A 14-Jan-22 20-Jan-22 -62d

Pier CapPier Cap 20d 21-Mar-22 A 19-Apr-22 A 21-Jan-22 24-Feb-22 -36d

C-QE2IB-1480 Pier Cap Access/Falsework Install 1d 21-Mar-22 A 22-Mar-22 A

C-QE2IB-1130 Stand Forms 2d 30-Mar-22 A 01-Apr-22 A 21-Jan-22 17-Feb-22 -29d

C-QE2IB-1490 Pier Cap Rebar 2d 06-Apr-22 A 08-Apr-22 A

C-QE2IB-1500 Close Forms/QC Signoff 3d 08-Apr-22 A 13-Apr-22 A

C-QE2IB-1440 Cure Pier Cap 5d 14-Apr-22 A 19-Apr-22 A 18-Feb-22 24-Feb-22 -53d

C-QE2IB-1510 Pour Pier Cap 0d 14-Apr-22 A 14-Apr-22 A

SuperstructureSuperstructure 348d 25-Apr-22 A 15-Sep-23 17-Mar-22 03-Jan-23 -177d

Girder ErectionGirder Erection 39d 25-Apr-22 A 20-Jun-22 A 17-Mar-22 13-Apr-22 -45d

C-QE2IB-1190 Install Girders (26) 10d 25-Apr-22 A 06-May-22 A 17-Mar-22 13-Apr-22 -16d

C-QE2IB-1520 Install Falsedeck 15d 25-Apr-22 A 13-May-22 A

C-QE2IB-1450 Install Steel Diaphragm Bracing 24d 16-May-22 A 20-Jun-22 A

DiaphragmsDiaphragms 137d 04-Jul-22 A 23-Jan-23 A 14-Apr-22 05-May-22 -176d

C-QE2IB-1210 Form Pier Diaphragm 49d 04-Jul-22 A 13-Sep-22 A 14-Apr-22 05-May-22 -88d

Abutment 1 (West)Abutment 1 (West) 75d 04-Jul-22 A 19-Oct-22 A 14-Apr-22 05-May-22 -114d

C-QE2IB-1200 Form West Abut Diaphragm 9d 04-Jul-22 A 15-Jul-22 A 14-Apr-22 05-May-22 -48d

C-QE2IB-1730 Rebar West Abut Diaphragm 13d 01-Aug-22 A 19-Aug-22 A

C-QE2IB-1740 Close West Abut Diaphragm 28d 09-Sep-22 A 19-Oct-22 A

Abutment 2 (East)Abutment 2 (East) 84d 19-Sep-22 A 23-Jan-23 A

C-QE2IB-1810 Form East Abut Diaphragm 5d 19-Sep-22 A 23-Sep-22 A

C-QE2IB-1820 Rebar East Abut Diaphragm 14d 26-Sep-22 A 14-Oct-22 A

C-QE2IB-1830 Close East Abut Diaphragm 8d 28-Nov-22 A 07-Dec-22 A

C-QE2IB-1890 Pour East Abutment Diaphragm 1d 23-Jan-23 A 23-Jan-23 A

DeckDeck 289d 16-May-22 A 13-Jul-23 A 06-May-22 13-Sep-22 -206d

C-QE2IB-1220 Form Deck 67d 16-May-22 A 20-Aug-22 A 06-May-22 16-Aug-22 -3d

C-QE2IB-1620 Survey, Haunch Calculations 2d 02-Jun-22 A 06-Jun-22 A

C-QE2IB-1530 Deck Rebar 37d 14-Jul-22 A 07-Sep-22 A

C-QE2IB-1800 Install Deck Drains 1d 20-Jul-22 A 20-Jul-22 A

C-QE2IB-1540 Setup Deck Screed & Dry Runs 3d 02-Sep-22 A 08-Sep-22 A

C-QE2IB-1240 Deck Placement 1.1 East Pour 1d 09-Sep-22 A 09-Sep-22 A 17-Aug-22 17-Aug-22 -16d

C-QE2IB-1700 Deck Placement 1.2 West Pour 1d 12-Sep-22 A 12-Sep-22 A

C-QE2IB-1710 Deck Placement 2 Pier Diaphragm Pour 1d 14-Sep-22 A 14-Sep-22 A

X-DEL-004-1000 Awaiting Approval of Pour Procedure 22d 06-Feb-23 A 09-Mar-23 A

C-QE2IB-1990 Deck Placement 3 (East Deck End) 1d 21-Mar-23 A 21-Mar-23 A

C-QE2IB-2070 Deck Curing 14d 22-Mar-23 A 04-Apr-23 A

C-QE2IB-1250 Deck Placement 4 (West Deck End) 1d 03-May-23 A 03-May-23 A 23-Aug-22 23-Aug-22 -171d

C-QE2IB-1270 Deck Curing 17d 04-May-23 A 20-May-23 A 24-Aug-22 13-Sep-22 -249d

Deck BarriersDeck Barriers 66d 11-Apr-23 A 13-Jul-23 A

East SpanEast Span 49d 11-Apr-23 A 19-Jun-23 A

C-QE2IB-1840 Form Curb/Barrier (East Span) 19d 11-Apr-23 A 05-May-23 A

C-QE2IB-2010 Barrier Rebar (East Span) 10d 08-May-23 A 19-May-23 A

C-QE2IB-2030 Close Barrier Forms (East Span) 9d 29-May-23 A 09-Jun-23 A

C-QE2IB-2020 Pour Barriers (East Span) 1d 09-Jun-23 A 09-Jun-23 A

C-QE2IB-1850 Curing Barrier (East Span) 10d 10-Jun-23 A 19-Jun-23 A

West SpanWest Span 43d 12-May-23 A 13-Jul-23 A

D J F M Apr M J Jul A S Oct N D J F M Apr M J Jul A S Oct N D J F M Apr M J Jul A S Oct N D Jan F M Apr M J Jul A SOct
2021 2022 2023 2024

Abutment Seat 2 w/ Plinth - F/R/P

Cure Abutment

22-Mar-22 A, Abutment 1 (West)

Stand Forms

Rebar

Close Forms, QC Signoff

Pour Abutment (incl. Plinths)

Cure Abutment

19-Apr-22 A, Pier

23-Mar-22 A, Pier Columns

Pier Columns - F/R/P

Pier Column Concrete Final Cure

19-Apr-22 A, Pier Cap

Pier Cap Access/Falsework Install

Stand Forms

Pier Cap Rebar

Close Forms/QC Signoff

Cure Pier Cap

Pour Pier Cap

15-Sep-23, Superstructure

20-Jun-22 A, Girder Erection

Install Girders (26)

Install Falsedeck

Install Steel Diaphragm Bracing

23-Jan-23 A, Diaphragms

Form Pier Diaphragm

19-Oct-22 A, Abutment 1 (West)

Form West Abut Diaphragm

Rebar West Abut Diaphragm

Close West Abut Diaphragm

23-Jan-23 A, Abutment 2 (East)

Form East Abut Diaphragm

Rebar East Abut Diaphragm

Close East Abut Diaphragm

Pour East Abutment Diaphragm

13-Jul-23 A, Deck

Form Deck

Survey, Haunch Calculations

Deck Rebar

Install Deck Drains

Setup Deck Screed & Dry Runs

Deck Placement 1.1 East Pour

Deck Placement 1.2 West Pour

Deck Placement 2 Pier Diaphragm Pour

Awaiting Approval of Pour Procedure

Deck Placement 3 (East Deck End)

Deck Curing

Deck Placement 4 (West Deck End)

Deck Curing

13-Jul-23 A, Deck Barriers

19-Jun-23 A, East Span

Form Curb/Barrier (East Span)

Barrier Rebar (East Span)

Close Barrier Forms (East Span)

Pour Barriers (East Span)

Curing Barrier (East Span)

13-Jul-23 A, West Span
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C-QE2IB-2080 Form Curb/Barrier (West Span) 6d 12-May-23 A 19-May-23 A

C-QE2IB-2090 Barrier Rebar (West Span) 6d 15-May-23 A 23-May-23 A

C-QE2IB-2100 Close Barrier Forms (West Span) 8d 09-Jun-23 A 20-Jun-23 A

C-QE2IB-2110 Pour Barriers (West Span) 1d 22-Jun-23 A 22-Jun-23 A

C-QE2IB-2120 Curing Barrier (West Span) 14d 23-Jun-23 A 13-Jul-23 A

Abutment WingwallAbutment Wingwall 150d 11-Oct-22 A 18-May-23 A 24-Aug-22 11-Oct-22 -149d

Abutment 1 (West)Abutment 1 (West) 150d 11-Oct-22 A 18-May-23 A 24-Aug-22 19-Sep-22 -164d

C-QE2IB-1260 Form West Wingwalls 5d 11-Oct-22 A 17-Oct-22 A 24-Aug-22 14-Sep-22 -22d

C-QE2IB-1560 Rebar 5d 11-Oct-22 A 17-Oct-22 A

C-QE2IB-1570 Close Forms, QC Signoff 4d 18-Oct-22 A 21-Oct-22 A

C-QE2IB-1580 Pour West Wingwalls 1d 24-Oct-22 A 24-Oct-22 A

C-QE2IB-1290 Cure West Wingwalls 17d 25-Oct-22 A 10-Nov-22 A 15-Sep-22 19-Sep-22 -52d

C-QE2IB-1760 Formwork Stripping 1d 10-Nov-22 A 10-Nov-22 A

C-QE2IB-1750 West Wingwall Patching & Finishing 5d 12-May-23 A 18-May-23 A

Abutment 2 (East)Abutment 2 (East) 121d 21-Nov-22 A 18-May-23 A 15-Sep-22 11-Oct-22 -149d

C-QE2IB-1280 Form East Wingwalls 10d 21-Nov-22 A 02-Dec-22 A 15-Sep-22 05-Oct-22 -41d

C-QE2IB-1590 Rebar 4d 01-Dec-22 A 06-Dec-22 A

C-QE2IB-1600 Close Forms, QC Signoff 11d 07-Dec-22 A 21-Dec-22 A

C-QE2IB-1790 Heating & Hoarding & Cleaning 16d 22-Dec-22 A 20-Jan-23 A

C-QE2IB-1610 Pour East Wingwalls 1d 23-Jan-23 A 23-Jan-23 A

C-QE2IB-1300 Cure East Wingwalls 16d 24-Jan-23 A 09-Feb-23 A 06-Oct-22 11-Oct-22 -120d

C-QE2IB-1770 Formwork Stripping 8d 04-Apr-23 A 14-Apr-23 A

C-QE2IB-1780 East Wingwall Patching & Finishing 5d 12-May-23 A 18-May-23 A

Approach SlabsApproach Slabs 50d 23-May-23 A 01-Aug-23 A 12-Oct-22 22-Nov-22 -170d

West ApproachWest Approach 50d 23-May-23 A 01-Aug-23 A 12-Oct-22 22-Nov-22 -170d

C-QE2IB-1310 Backfill West Approach (QEII Bridge) 10d 23-May-23 A 05-Jun-23 A 12-Oct-22 08-Nov-22 -35d

C-QE2IB-1630 Rebar Sleeper Slab 5d 23-Jun-23 A 29-Jun-23 A

C-QE2IB-1640 Form Sleeper Slab 4d 30-Jun-23 A 07-Jul-23 A

C-QE2IB-1650 Pour Sleeper Slab 1d 07-Jul-23 A 07-Jul-23 A

C-QE2IB-1660 Cure Sleeper Slab 3d 08-Jul-23 A 10-Jul-23 A

C-QE2IB-2050 Gravel Backfill 1d 11-Jul-23 A 11-Jul-23 A

C-QE2IB-1670 Form Approach Slab 2d 12-Jul-23 A 13-Jul-23 A

C-QE2IB-1680 Rebar Approach Slab 2d 14-Jul-23 A 17-Jul-23 A

C-QE2IB-1690 Pour  Approach Slab 1d 18-Jul-23 A 18-Jul-23 A

C-QE2IB-1330 Cure Approach Slab 14d 19-Jul-23 A 01-Aug-23 A 09-Nov-22 22-Nov-22 -252d

East ApproachEast Approach 46d 23-May-23 A 26-Jul-23 A

C-QE2IB-1900 Backfill East Approach (QEII Bridge) 10d 23-May-23 A 05-Jun-23 A

C-QE2IB-1910 Rebar Sleeper Slab 6d 16-Jun-23 A 23-Jun-23 A

C-QE2IB-1920 Form Sleeper Slab 5d 23-Jun-23 A 29-Jun-23 A

C-QE2IB-1930 Pour Sleeper Slab 1d 30-Jun-23 A 30-Jun-23 A

C-QE2IB-1950 Cure Sleeper Slab 3d 01-Jul-23 A 03-Jul-23 A

C-QE2IB-2060 Gravel Backfill 4d 04-Jul-23 A 07-Jul-23 A

C-QE2IB-1940 Form Approach Slab 1d 10-Jul-23 A 10-Jul-23 A

C-QE2IB-1960 Rebar Approach Slab 1d 11-Jul-23 A 11-Jul-23 A

C-QE2IB-1970 Pour Approach Slab 1d 12-Jul-23 A 12-Jul-23 A

C-QE2IB-1980 Cure Approach Slab 14d 13-Jul-23 A 26-Jul-23 A

BarriersBarriers 43d 17-Jul-23 A 15-Sep-23 09-Nov-22 03-Jan-23 -177d

West BarrierWest Barrier 14d 24-Jul-23 A 11-Aug-23 09-Nov-22 03-Jan-23 -153d

C-QE2IB-1320 Form West Transition Barriers 4d 24-Jul-23 A 27-Jul-23 A 09-Nov-22 20-Dec-22 -147d

C-QE2IB-1720 Pour West Barriers 1d 28-Jul-23 A 28-Jul-23 A

C-QE2IB-1340 Cure Barriers 14d 29-Jul-23 A 11-Aug-23 21-Dec-22 03-Jan-23 -220d

East BarrierEast Barrier 15d 17-Jul-23 A 04-Aug-23 A

C-QE2IB-1880 Form East Transition Barriers 4d 17-Jul-23 A 20-Jul-23 A

C-QE2IB-1860 Pour East Barriers 1d 21-Jul-23 A 21-Jul-23 A

C-QE2IB-1870 Cure Barriers 14d 22-Jul-23 A 04-Aug-23 A

Roadway Tie-In barriersRoadway Tie-In barriers 24d 14-Aug-23 15-Sep-23

C-QE2IB-2000 F/R/P Transition Tie-In to Roadway Barriers (x4) 10d 14-Aug-23* 25-Aug-23

D J F M Apr M J Jul A S Oct N D J F M Apr M J Jul A S Oct N D J F M Apr M J Jul A S Oct N D Jan F M Apr M J Jul A SOct
2021 2022 2023 2024

Form Curb/Barrier (West Span)

Barrier Rebar (West Span)

Close Barrier Forms (West Span)

Pour Barriers (West Span)

Curing Barrier (West Span)

18-May-23 A, Abutment Wingwall

18-May-23 A, Abutment 1 (West)

Form West Wingwalls

Rebar

Close Forms, QC Signoff

Pour West Wingwalls

Cure West Wingwalls

Formwork Stripping

West Wingwall Patching & Finishing

18-May-23 A, Abutment 2 (East)

Form East Wingwalls

Rebar

Close Forms, QC Signoff

Heating & Hoarding & Cleaning

Pour East Wingwalls

Cure East Wingwalls

Formwork Stripping

East Wingwall Patching & Finishing

01-Aug-23 A, Approach Slabs

01-Aug-23 A, West Approach

Backfill West Approach (QEII Bridge)

Rebar Sleeper Slab

Form Sleeper Slab

Pour Sleeper Slab

Cure Sleeper Slab

Gravel Backfill

Form Approach Slab

Rebar Approach Slab

Pour  Approach Slab

Cure Approach Slab

26-Jul-23 A, East Approach

Backfill East Approach (QEII Bridge)

Rebar Sleeper Slab

Form Sleeper Slab

Pour Sleeper Slab

Cure Sleeper Slab

Gravel Backfill

Form Approach Slab

Rebar Approach Slab

Pour Approach Slab

Cure Approach Slab

15-Sep-23, Barriers

11-Aug-23, West Barrier

Form West Transition Barriers

Pour West Barriers

Cure Barriers

04-Aug-23 A, East Barrier

Form East Transition Barriers

Pour East Barriers

Cure Barriers

15-Sep-23, Roadway Tie-In barriers

F/R/P Transition Tie-In to Roadway Barriers (x4)
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C-QE2IB-2040 Tie-In Barriers Cure Time 14d 26-Aug-23 08-Sep-23

C-QE2IB-2130 Dry-Finishing 5d 11-Sep-23 15-Sep-23

PavingPaving 33d 26-Jul-23 A 12-Sep-23 09-Jun-23 04-Jul-23 -48d

C-QE2IB-1550 Deck Inspection & Repair 6d 26-Jul-23 A 02-Aug-23 A

C-QE2IB-1360 Waterproofing 15d 03-Aug-23 A 24-Aug-23 09-Jun-23 15-Jun-23 -48d

C-QE2IB-1350 Sidewalk & Median Concrete Overlay - F/R/P 10d 25-Aug-23 08-Sep-23 16-Jun-23 29-Jun-23 -48d

C-QE2IB-1370 Bridge Paving (2 Lifts - QEII Bridge) 2d 11-Sep-23 12-Sep-23 30-Jun-23 04-Jul-23 -48d

East Retaining WallEast Retaining Wall 38d 03-Aug-23 A 27-Sep-23

C-QE2IB-ERW-1000 Form Coping 15d 03-Aug-23 A 24-Aug-23

C-QE2IB-ERW-1070 Install Anchor Bolts 15d 03-Aug-23 A 24-Aug-23

C-QE2IB-ERW-1010 Rebar 5d 25-Aug-23 31-Aug-23

C-QE2IB-ERW-1020 Pour Coping 1d 01-Sep-23* 01-Sep-23

C-QE2IB-ERW-1030 Cure 14d 02-Sep-23 15-Sep-23

C-QE2IB-ERW-1040 Stripping 3d 18-Sep-23 20-Sep-23

C-QE2IB-ERW-1050 Sack-Rub & Finish Coping 5d 21-Sep-23 27-Sep-23

C-QE2IB-ERW-1060 Railing Install 5d 21-Sep-23 27-Sep-23

Pier FinishesPier Finishes 15d 08-Sep-23 28-Sep-23

C-QE2IB-PF-1000 Sack-Rub & Finishing Pier 15d 08-Sep-23 28-Sep-23

FinishingFinishing 13d 13-Sep-23 29-Sep-23 05-Jul-23 26-Jul-23 -45d

C-QE2IB-1380 Line Painting, Signs, etc. 2d 13-Sep-23 14-Sep-23 05-Jul-23 25-Jul-23 -35d

C-QE2IB-1390 Approach and Bridge Rail Installation 2d 13-Sep-23 14-Sep-23 05-Jul-23 25-Jul-23 -35d

C-MFW-QEII-SB-1020 Underpass Lighting Installation 5d 22-Sep-23 28-Sep-23

C-QE2IB-1400 Internal Bridge Inspection 1d 29-Sep-23 29-Sep-23 26-Jul-23 26-Jul-23 -45d

Earthworks/RoadwaysEarthworks/Roadways 174d 12-Apr-21 A 16-Dec-21 A 12-Apr-21 28-Sep-21 -56d

Nose Creek Re-AlignmentNose Creek Re-Alignment 174d 12-Apr-21 A 16-Dec-21 A 12-Apr-21 28-Sep-21 -56d

BF CulvertsBF Culverts 127d 12-Apr-21 A 12-Oct-21 A 12-Apr-21 26-Aug-21 -31d

C-NCR-1000 Mowing HRIA Affected Lands 3d 12-Apr-21 A 14-Apr-21 A 12-Apr-21 14-Apr-21 0d

C-NCR-1310 Bulk Excavation 9d 10-May-21 A 21-May-21 A

C-NCR-1320 Base Gravel & Preshape Bedding Placement 8d 04-Jun-21 A 16-Jun-21 A

C-NCR-1050 Culvert Installation & Assembly 35d 11-Jun-21 A 31-Jul-21 A 30-Jun-21 28-Jul-21 -2d

C-NCR-1070 Culvert Backfill & Clay Plugs 26d 21-Jul-21 A 26-Aug-21 A 25-Aug-21 26-Aug-21 0d

C-NCR-1330 Cutoff Walls & Shoulders 27d 02-Sep-21 A 12-Oct-21 A

Channel ConstructionChannel Construction 173d 13-Apr-21 A 16-Dec-21 A 13-Apr-21 24-Aug-21 -80d

C-NCR-1010 Topsoil Stripping (HRIA Cleared Areas First) 24d 13-Apr-21 A 17-May-21 A 13-Apr-21 17-May-21 1d

C-NCR-1020 Bulk Excavation (Including Pools and Earthen Plugs) - (HRIA Cleared Areas First) 12d 18-May-21 A 04-Jun-21 A 18-May-21 29-Jun-21 18d

C-NCR-1060 Bulk Excavation (Including Pools and Earthen Plugs) - (HRIA Cleared Areas First) Phase 246d 11-Aug-21 A 15-Oct-21 A 29-Jul-21 24-Aug-21 -36d

C-NCR-1030 Fine Grading, In-Stream Feature, Bedding and Geotextile Placement 57d 18-Aug-21 A 08-Nov-21 A 28-May-21 24-Jun-21 -93d

C-NCR-1040 Revegetation 80d 25-Aug-21 A 16-Dec-21 A 25-Jun-21 15-Jul-21 -107d

Phase 1 - Temporary Diversion ChannelsPhase 1 - Temporary Diversion Channels 28d 24-Aug-21 A 01-Oct-21 A 01-Sep-21 14-Sep-21 -13d

Temporary Downstream Channel Diversion / Tie inTemporary Downstream Channel Diversion / Tie in 15d 24-Aug-21 A 14-Sep-21 A 01-Sep-21 03-Sep-21 -6d

C-NCR-1080 Fish Rescue 11d 24-Aug-21 A 08-Sep-21 A 01-Sep-21 01-Sep-21 -4d

C-NCR-1090 Construct/ Tie In Downstream Temporary Channel Diversion 7d 08-Sep-21 A 14-Sep-21 A 01-Sep-21 03-Sep-21 -11d

C-NCR-1120 Install Isolation Berms 1d 14-Sep-21 A 14-Sep-21 A 02-Sep-21 02-Sep-21 -7d

Temporary Upstream Channel Diversion / Tie InTemporary Upstream Channel Diversion / Tie In 26d 26-Aug-21 A 01-Oct-21 A 08-Sep-21 14-Sep-21 -13d

C-NCR-1130 Fish Rescue 26d 26-Aug-21 A 01-Oct-21 A 08-Sep-21 09-Sep-21 -16d

C-NCR-1140 Construct Upstream Temporary Channel Diversion 8d 22-Sep-21 A 01-Oct-21 A 09-Sep-21 14-Sep-21 -13d

C-NCR-1170 Install Isolation Berms 1d 01-Oct-21 A 01-Oct-21 A 10-Sep-21 10-Sep-21 -15d

Ultimate Nose Creek Alignment Tie In's and CommissionUltimate Nose Creek Alignment Tie In's and Commission 2d 08-Nov-21 A 09-Nov-21 A 16-Sep-21 28-Sep-21 -29d

C-NCR-1200 Fish Rescue 1d 08-Nov-21 A 08-Nov-21 A 16-Sep-21 16-Sep-21 -36d

C-NCR-1220 Upstream Ultimate Alignment Channel Tie In 1d 09-Nov-21 A 09-Nov-21 A 21-Sep-21 22-Sep-21 -33d

C-NCR-1230 Initiate Water Transfer Process From Existing Nose Creek To Ultimate Nose Creek Alignment1d 09-Nov-21 A 09-Nov-21 A 23-Sep-21 28-Sep-21 -29d

Mainline QEIIMainline QEII 105d 02-May-23 A 29-Sep-23

Mainline QEIIMainline QEII 102d 05-May-23 A 29-Sep-23

Mainline QEII MedianMainline QEII Median 22d 30-Aug-23 29-Sep-23

C-QE2M-1000 Crossover Removal 5d 30-Aug-23 06-Sep-23

C-QE2M-1010 Temp Culvert Removal 5d 30-Aug-23 06-Sep-23

C-QE2M-1020 Grading QEII Median 3d 07-Sep-23 11-Sep-23

D J F M Apr M J Jul A S Oct N D J F M Apr M J Jul A S Oct N D J F M Apr M J Jul A S Oct N D Jan F M Apr M J Jul A SOct
2021 2022 2023 2024

Tie-In Barriers Cure Time

Dry-Finishing

12-Sep-23, Paving

Deck Inspection & Repair

Waterproofing

Sidewalk & Median Concrete Overlay - F/R/P

Bridge Paving (2 Lifts - QEII Bridge)

27-Sep-23, East Retaining Wall

Form Coping

Install Anchor Bolts

Rebar

Pour Coping

Cure

Stripping

Sack-Rub & Finish Coping

Railing Install

28-Sep-23, Pier Finishes

Sack-Rub & Finishing Pier

29-Sep-23, Finishing

Line Painting, Signs, etc.

Approach and Bridge Rail Installation

Underpass Lighting Installation

Internal Bridge Inspection

16-Dec-21 A, Earthworks/Roadways

16-Dec-21 A, Nose Creek Re-Alignment

12-Oct-21 A, BF Culverts

Mowing HRIA Affected Lands

Bulk Excavation

Base Gravel & Preshape Bedding Placement

Culvert Installation & Assembly

Culvert Backfill & Clay Plugs

Cutoff Walls & Shoulders

16-Dec-21 A, Channel Construction

Topsoil Stripping (HRIA Cleared Areas First)

Bulk Excavation (Including Pools and Earthen Plugs) - (HRIA Cleared Areas First)

Bulk Excavation (Including Pools and Earthen Plugs) - (HRIA Cleared Areas First) Phase 2

Fine Grading, In-Stream Feature, Bedding and Geotextile Placement

Revegetation

01-Oct-21 A, Phase 1 - Temporary Diversion Channels

14-Sep-21 A, Temporary Downstream Channel Diversion / Tie in

Fish Rescue

Construct/ Tie In Downstream Temporary Channel Diversion

Install Isolation Berms

01-Oct-21 A, Temporary Upstream Channel Diversion / Tie In

Fish Rescue

Construct Upstream Temporary Channel Diversion

Install Isolation Berms

09-Nov-21 A, Ultimate Nose Creek Alignment Tie In's and Commission

Fish Rescue

Upstream Ultimate Alignment Channel Tie In

Initiate Water Transfer Process From Existing Nose Creek To Ultimate Nose Creek Alignment

29-Sep-23, Mainline QEII

29-Sep-23, Mainline QEII

29-Sep-23, Mainline QEII Median

Crossover Removal

Temp Culvert Removal

Grading QEII Median
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C-QE2M-1070 Topsoiling (QEII Median) 3d 12-Sep-23 14-Sep-23

C-QE2M-1080 Cable Barrier East (QEII Median) 5d 15-Sep-23 21-Sep-23

C-QE2M-1090 Cable Barrier West (QEII Median) 5d 22-Sep-23 28-Sep-23

C-QE2M-1120 Highmast Lighting Completion 0d 28-Sep-23

C-QE2M-1100 Seeding (QEII Median) 1d 29-Sep-23 29-Sep-23

C-QE2M-1110 QEII Median Complete 0d 29-Sep-23

Guide Sign FoundationsGuide Sign Foundations 7d 07-Sep-23 15-Sep-23

C-QE2M-1030 NB Ramp/40th - Guide Sign 3 Foundation (Left) 1d 07-Sep-23 07-Sep-23

C-QE2M-1040 NB Ramp/40th - Guide Sign 3 Stage 2 Form (Left) 2d 08-Sep-23 11-Sep-23

C-QE2M-1050 NB Ramp/40th - Guide Sign 3 Stage 2 Pour (Left) 1d 12-Sep-23 12-Sep-23

C-QE2M-1060 NB Ramp/40th - Guide Sign 3 Stage 2 Cure/Strip (Left) 3d 13-Sep-23 15-Sep-23

East Slope ProtectionEast Slope Protection 47d 05-May-23 A 12-Jul-23 A

C-MFW-QEII-ESP-1500 Rough Grading (QEII Bridge - East Slope Protection) 6d 05-May-23 A 12-May-23 A

C-MFW-QEII-ESP-1510 F/R/P Toe (QEII Bridge - East Slope Protection) 8d 12-May-23 A 25-May-23 A

C-MFW-QEII-ESP-1520 Final Grading, Gravel Placement (QEII Bridge - East Slope Protection) 4d 19-May-23 A 25-May-23 A

C-MFW-QEII-ESP-1530 Formwork (QEII Bridge - East Slope Protection) 4d 26-May-23 A 31-May-23 A

C-MFW-QEII-ESP-1540 Rebar (QEII Bridge - East Slope Protection) 5d 01-Jun-23 A 07-Jun-23 A

C-MFW-QEII-ESP-1550 Pour 1 (QEII Bridge - East Slope Protection) 1d 08-Jun-23 A 08-Jun-23 A

C-MFW-QEII-ESP-1560 Pour 2 (QEII Bridge - East Slope Protection) 1d 13-Jun-23 A 13-Jun-23 A

C-MFW-QEII-ESP-1570 Pour 3 (QEII Bridge - East Slope Protection) 1d 23-Jun-23 A 23-Jun-23 A

C-MFW-QEII-ESP-1590 Pour 4 (QEII Bridge - East Slope Protection) 1d 29-Jun-23 A 29-Jun-23 A

C-MFW-QEII-ESP-1600 Pour 5 (QEII Bridge - East Slope Protection) 1d 05-Jul-23 A 05-Jul-23 A

C-MFW-QEII-ESP-1580 Concrete Cure Time (QEII Bridge - East Slope Protection) 7d 06-Jul-23 A 12-Jul-23 A

West Slope ProtectionWest Slope Protection 40d 06-Jun-23 A 01-Aug-23 A

C-MFW-QEII-WSP-1500 Rough Grading (QEII Bridge - West Slope Protection) 4d 06-Jun-23 A 09-Jun-23 A

C-MFW-QEII-WSP-1510 F/R/P Toe (QEII Bridge - West Slope Protection) 5d 19-Jun-23 A 23-Jun-23 A

C-MFW-QEII-WSP-1520 Final Grading, Gravel Placement (QEII Bridge - West Slope Protection) 3d 26-Jun-23 A 28-Jun-23 A

C-MFW-QEII-WSP-1530 Formwork (QEII Bridge - West Slope Protection) 3d 28-Jun-23 A 03-Jul-23 A

C-MFW-QEII-WSP-1540 Rebar (QEII Bridge - West Slope Protection) 2d 30-Jun-23 A 04-Jul-23 A

C-MFW-QEII-WSP-1550 Pour 1 (QEII Bridge - West Slope Protection) 1d 05-Jul-23 A 05-Jul-23 A

C-MFW-QEII-WSP-1560 Pour 2 (QEII Bridge - West Slope Protection) 1d 10-Jul-23 A 10-Jul-23 A

C-MFW-QEII-WSP-1570 Pour 3 (QEII Bridge - West Slope Protection) 1d 13-Jul-23 A 13-Jul-23 A

C-MFW-QEII-WSP-1590 Pour 4 (QEII Bridge - West Slope Protection) 1d 19-Jul-23 A 19-Jul-23 A

C-MFW-QEII-WSP-1600 Pour 5 (QEII Bridge - West Slope Protection) 1d 25-Jul-23 A 25-Jul-23 A

C-MFW-QEII-WSP-1580 Concrete Cure Time (QEII Bridge - West Slope Protection) 7d 26-Jul-23 A 01-Aug-23 A

High Mast Lighting (QEII Median)High Mast Lighting (QEII Median) 104d 02-May-23 A 28-Sep-23

C-HML-1010 Drill Shot Undergrounds (South) 1d 02-May-23 A 02-May-23 A

C-HML-1020 Drill Shot Underground (North) 1d 02-May-23 A 02-May-23 A

C-HML-1000 Trench and Install Median Conduit 10d 22-Aug-23 05-Sep-23

Luminaire #31Luminaire #31 22d 21-Aug-23 20-Sep-23

C-HMS-31-1000 Drill Pile Footing 1d 21-Aug-23* 21-Aug-23

C-HMS-31-1020 R/P Pile Footing 2d 21-Aug-23 22-Aug-23

C-HMS-31-1010 Install Conduit 1d 21-Aug-23 21-Aug-23

C-HMS-31-1050 Pile Cure 28d 23-Aug-23 19-Sep-23

C-HMS-31-1030 Rough-in Cable 1d 06-Sep-23 06-Sep-23

C-HMS-31-1040 Install Highmast Pole 1d 20-Sep-23 20-Sep-23

Luminaire #32Luminaire #32 22d 22-Aug-23 21-Sep-23

C-HMS-32-1000 Drill Pile Footing 1d 22-Aug-23 22-Aug-23

C-HMS-32-1020 R/P Pile Footing 2d 22-Aug-23 23-Aug-23

C-HMS-32-1010 Install Conduit 1d 22-Aug-23 22-Aug-23

C-HMS-32-1030 Rough-in Cable 1d 24-Aug-23 24-Aug-23

C-HMS-32-1050 Pile Cure 28d 24-Aug-23 20-Sep-23

C-HMS-32-1040 Install Highmast Pole 1d 21-Sep-23 21-Sep-23

Luminaire #33Luminaire #33 22d 23-Aug-23 22-Sep-23

C-HMS-33-1000 Drill Pile Footing 1d 23-Aug-23 23-Aug-23

C-HMS-33-1020 R/P Pile Footing 2d 23-Aug-23 24-Aug-23

C-HMS-33-1010 Install Conduit 1d 23-Aug-23 23-Aug-23

D J F M Apr M J Jul A S Oct N D J F M Apr M J Jul A S Oct N D J F M Apr M J Jul A S Oct N D Jan F M Apr M J Jul A SOct
2021 2022 2023 2024

Topsoiling (QEII Median)

Cable Barrier East (QEII Median)

Cable Barrier West (QEII Median)

Highmast Lighting Completion

Seeding (QEII Median)

QEII Median Complete

15-Sep-23, Guide Sign Foundations

NB Ramp/40th - Guide Sign 3 Foundation (Left)

NB Ramp/40th - Guide Sign 3 Stage 2 Form (Left)

NB Ramp/40th - Guide Sign 3 Stage 2 Pour (Left)

NB Ramp/40th - Guide Sign 3 Stage 2 Cure/Strip (Left)

12-Jul-23 A, East Slope Protection

Rough Grading (QEII Bridge - East Slope Protection)

F/R/P Toe (QEII Bridge - East Slope Protection)

Final Grading, Gravel Placement (QEII Bridge - East Slope Protection)

Formwork (QEII Bridge - East Slope Protection)

Rebar (QEII Bridge - East Slope Protection)

Pour 1 (QEII Bridge - East Slope Protection)

Pour 2 (QEII Bridge - East Slope Protection)

Pour 3 (QEII Bridge - East Slope Protection)

Pour 4 (QEII Bridge - East Slope Protection)

Pour 5 (QEII Bridge - East Slope Protection)

Concrete Cure Time (QEII Bridge - East Slope Protection)

01-Aug-23 A, West Slope Protection

Rough Grading (QEII Bridge - West Slope Protection)

F/R/P Toe (QEII Bridge - West Slope Protection)

Final Grading, Gravel Placement (QEII Bridge - West Slope Protection)

Formwork (QEII Bridge - West Slope Protection)

Rebar (QEII Bridge - West Slope Protection)

Pour 1 (QEII Bridge - West Slope Protection)

Pour 2 (QEII Bridge - West Slope Protection)

Pour 3 (QEII Bridge - West Slope Protection)

Pour 4 (QEII Bridge - West Slope Protection)

Pour 5 (QEII Bridge - West Slope Protection)

Concrete Cure Time (QEII Bridge - West Slope Protection)

28-Sep-23, High Mast Lighting (QEII Median)

Drill Shot Undergrounds (South)

Drill Shot Underground (North)

Trench and Install Median Conduit

20-Sep-23, Luminaire #31

Drill Pile Footing

R/P Pile Footing

Install Conduit

Pile Cure

Rough-in Cable

Install Highmast Pole

21-Sep-23, Luminaire #32

Drill Pile Footing

R/P Pile Footing

Install Conduit

Rough-in Cable

Pile Cure

Install Highmast Pole

22-Sep-23, Luminaire #33

Drill Pile Footing

R/P Pile Footing

Install Conduit
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C-HMS-33-1030 Rough-in Cable 1d 25-Aug-23 25-Aug-23

C-HMS-33-1050 Pile Cure 28d 25-Aug-23 21-Sep-23

C-HMS-33-1040 Install Highmast Pole 1d 22-Sep-23 22-Sep-23

Luminaire #34Luminaire #34 22d 24-Aug-23 25-Sep-23

C-HMS-34-1000 Drill Pile Footing 1d 24-Aug-23 24-Aug-23

C-HMS-34-1020 R/P Pile Footing 2d 24-Aug-23 25-Aug-23

C-HMS-34-1010 Install Conduit 1d 24-Aug-23 24-Aug-23

C-HMS-34-1050 Pile Cure 28d 26-Aug-23 22-Sep-23

C-HMS-34-1030 Rough-in Cable 1d 28-Aug-23 28-Aug-23

C-HMS-34-1040 Install Highmast Pole 1d 25-Sep-23 25-Sep-23

Luminaire #35Luminaire #35 22d 25-Aug-23 26-Sep-23

C-HMS-35-1000 Drill Pile Footing 1d 25-Aug-23 25-Aug-23

C-HMS-35-1020 R/P Pile Footing 2d 25-Aug-23 28-Aug-23

C-HMS-35-1010 Install Conduit 1d 25-Aug-23 25-Aug-23

C-HMS-35-1030 Rough-in Cable 1d 29-Aug-23 29-Aug-23

C-HMS-35-1050 Pile Cure 28d 29-Aug-23 25-Sep-23

C-HMS-35-1040 Install Highmast Pole 1d 26-Sep-23 26-Sep-23

Luminaire #36Luminaire #36 22d 28-Aug-23 27-Sep-23

C-HMS-36-1000 Drill Pile Footing 1d 28-Aug-23 28-Aug-23

C-HMS-36-1020 R/P Pile Footing 2d 28-Aug-23 29-Aug-23

C-HMS-36-1010 Install Conduit 1d 28-Aug-23 28-Aug-23

C-HMS-36-1030 Rough-in Cable 1d 30-Aug-23 30-Aug-23

C-HMS-36-1050 Pile Cure 28d 30-Aug-23 26-Sep-23

C-HMS-36-1040 Install Highmast Pole 1d 27-Sep-23 27-Sep-23

Luminaire #37Luminaire #37 22d 29-Aug-23 28-Sep-23

C-HMS-37-1000 Drill Pile Footing 1d 29-Aug-23 29-Aug-23

C-HMS-37-1020 R/P Pile Footing 2d 29-Aug-23 30-Aug-23

C-HMS-37-1010 Install Conduit 1d 29-Aug-23 29-Aug-23

C-HMS-37-1030 Rough-in Cable 1d 31-Aug-23 31-Aug-23

C-HMS-37-1050 Pile Cure 28d 31-Aug-23 27-Sep-23

C-HMS-37-1040 Install Highmast Pole 1d 28-Sep-23 28-Sep-23

West of CPR BridgeWest of CPR Bridge 330d 06-Jun-22 A 02-Oct-23

2022 Eastbound Lane2022 Eastbound Lane 106d 06-Jun-22 A 05-Nov-22 A

C-WCPR-EBL-1000 Traffic Flip 1d 06-Jun-22 A 06-Jun-22 A

C-WCPR-EBL-1010 Removal of Guardrail 1d 07-Jul-22 A 08-Jul-22 A

C-WCPR-EBL-1020 Remove Existing Signage 1d 08-Jul-22 A 09-Jul-22 A

C-WCPR-EBL-1030 Grading 50d 13-Jul-22 A 12-Sep-22 A

C-WCPR-EBL-1040 Light Bases and Underground Conduit (Fortis) 5d 02-Aug-22 A 08-Aug-22 A

C-WCPR-EBL-1050 Remove and Relocate Catch Basin #1 3d 14-Sep-22 A 16-Sep-22 A

C-WCPR-EBL-1060 Subgrade Preparation 2d 17-Sep-22 A 19-Sep-22 A

C-WCPR-EBL-1070 GBC Placement Bottom Lift 5d 26-Sep-22 A 30-Sep-22 A

C-WCPR-EBL-1080 Median F/R/P [80%] 10d 06-Oct-22 A 20-Oct-22 A

C-WCPR-EBL-1090 Pathway, Wheel Chair Ramp 3d 07-Oct-22 A 11-Oct-22 A

C-WCPR-EBL-1100 Curb and Gutter F/R/P 3d 07-Oct-22 A 11-Oct-22 A

C-WCPR-EBL-1110 Curing Curb and Gutter 3d 12-Oct-22 A 14-Oct-22 A

C-WCPR-EBL-1120 Asphalt Milling 2d 17-Oct-22 A 18-Oct-22 A

C-WCPR-EBL-1130 Paving Bottom Lift 0d 19-Oct-22 A 19-Oct-22 A

C-WCPR-EBL-1140 Temporary Pavement Marking 0d 05-Nov-22 A

2023 East Bound Lane2023 East Bound Lane 102d 08-May-23 A 02-Oct-23

C-WCPR-EBL-2000 Eastbound - Gravel Grading up to Bridge Tie-In (West of CPR) 3d 08-May-23 A 10-May-23 A

C-WCPR-EBL-2010 Eastbound - Two Lifts of Asphalt Tie-In into Bridge (West of CPR) 1d 11-May-23 A 11-May-23 A

C-WCPR-EBL-2070 Eastbound - Temp Barrier Removal (West of CPR) 1d 11-May-23 A 12-May-23 A

C-WCPR-EBL-2020 Eastbound - Temp Pavement Line Painting (West of CPR) 1d 13-May-23 A 13-May-23 A

C-WCPR-EBL-2080 East Bound Lane Complete 0d 15-May-23 A

C-WCPR-EBL-2030 Eastbound - TL-4 Barrier Installation (West of CPR) 5d 11-Aug-23* 17-Aug-23

Under CPR BridgeUnder CPR Bridge 12d 15-Sep-23 02-Oct-23

C-UCPR-EBL-1000 Grading Under CPR Bridge (EB) 4d 15-Sep-23 20-Sep-23

D J F M Apr M J Jul A S Oct N D J F M Apr M J Jul A S Oct N D J F M Apr M J Jul A S Oct N D Jan F M Apr M J Jul A SOct
2021 2022 2023 2024

Rough-in Cable

Pile Cure

Install Highmast Pole

25-Sep-23, Luminaire #34

Drill Pile Footing

R/P Pile Footing

Install Conduit

Pile Cure

Rough-in Cable

Install Highmast Pole

26-Sep-23, Luminaire #35

Drill Pile Footing

R/P Pile Footing

Install Conduit

Rough-in Cable

Pile Cure

Install Highmast Pole

27-Sep-23, Luminaire #36

Drill Pile Footing

R/P Pile Footing

Install Conduit

Rough-in Cable

Pile Cure

Install Highmast Pole

28-Sep-23, Luminaire #37

Drill Pile Footing

R/P Pile Footing

Install Conduit

Rough-in Cable

Pile Cure

Install Highmast Pole

02-Oct-23, West of CPR Bridge

05-Nov-22 A, 2022 Eastbound Lane

Traffic Flip

Removal of Guardrail

Remove Existing Signage

Grading

Light Bases and Underground Conduit (Fortis)

Remove and Relocate Catch Basin #1

Subgrade Preparation

GBC Placement Bottom Lift

Median F/R/P [80%]

Pathway, Wheel Chair Ramp

Curb and Gutter F/R/P

Curing Curb and Gutter

Asphalt Milling

Paving Bottom Lift

Temporary Pavement Marking

02-Oct-23, 2023 East Bound Lane

Eastbound - Gravel Grading up to Bridge Tie-In (West of CPR)

Eastbound - Two Lifts of Asphalt Tie-In into Bridge (West of CPR)

Eastbound - Temp Barrier Removal (West of CPR)

Eastbound - Temp Pavement Line Painting (West of CPR)

East Bound Lane Complete

Eastbound - TL-4 Barrier Installation (West of CPR)

02-Oct-23, Under CPR Bridge

Grading Under CPR Bridge (EB)
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C-UCPR-EBL-1010 GBC Under CPR Bridge (EB) 4d 21-Sep-23 26-Sep-23

C-UCPR-EBL-1020 Asphalt Pathway Paving Under CPR Bridge (EB) 2d 27-Sep-23 28-Sep-23

C-UCPR-EBL-1030 Topsoil Under CPR Bridge (EB) 2d 29-Sep-23 02-Oct-23

West Bound LaneWest Bound Lane 85d 15-May-23 A 14-Sep-23

Removals/UtilitiesRemovals/Utilities 42d 15-May-23 A 13-Jul-23 A

C-WCPR-WBL-1000 Traffic Flip (WB - West of CPR) 1d 15-May-23 A 15-May-23 A

C-WCPR-WBL-1030 Sawcutting Edge of Asphalt (WB - West of CPR) 1d 01-Jun-23 A 01-Jun-23 A

X-DEL-001-1010 Gas Line Conflict 15d 02-Jun-23 A 23-Jun-23 A

C-WCPR-WBL-1040 Stripping (WB - West of CPR) 24d 05-Jun-23 A 07-Jul-23 A

C-WCPR-WBL-1010 Remove Existing Signage (WB - West of CPR) 1d 09-Jun-23 A 09-Jun-23 A

C-WCPR-WBL-1020 Utility Relocation (Fortis) (WB - West of CPR) 19d 09-Jun-23 A 07-Jul-23 A

X-DEL-001-1020 HydroVac Gas Line (ADDED SCOPE - GAS LINE CONFLICT) 4d 04-Jul-23 A 07-Jul-23 A

X-DEL-001-1030 Concrete Capping (ADDED SCOPE - GAS LINE CONFLICT) 1d 13-Jul-23 A 13-Jul-23 A

Subgrade & U-GSubgrade & U-G 10d 06-Jul-23 A 19-Jul-23 A

C-WCPR-WBL-1510 Subgrade (WB - West of CPR) 6d 06-Jul-23 A 13-Jul-23 A

C-WCPR-WBL-1520 CB #3 - Relocate & Install (WB - West of CPR) 2d 14-Jul-23 A 17-Jul-23 A

C-WCPR-WBL-1530 CB #4 - Relocate & Install (WB - West of CPR) (CHANGE) 2d 18-Jul-23 A 19-Jul-23 A

GBC, Concrete, PavingGBC, Concrete, Paving 24d 14-Jul-23 A 17-Aug-23

C-WCPR-WBL-2000 Porkchop Grading (WB - West of CPR) 3d 14-Jul-23 A 18-Jul-23 A

C-WCPR-WBL-2010 GBC Roadway (WB -West of CPR) 5d 20-Jul-23 A 26-Jul-23 A

C-WCPR-WBL-2020 Curb and Gutter F/R/P (WB - West of CPR) 4d 07-Aug-23 A 11-Aug-23

C-WCPR-WBL-2030 Porkchop Curbs (WB - West of CPR) 4d 07-Aug-23 A 11-Aug-23

C-WCPR-WBL-2040 Curing Curb and Gutter (WB - West of CPR) 3d 12-Aug-23 14-Aug-23

C-WCPR-WBL-2070 Paving Bottom 2 Lifts (WB - West of CPR) 1d 15-Aug-23* 15-Aug-23

C-WCPR-WBL-2050 GBC Infill Pork Chop (WB - West of CPR) 1d 16-Aug-23 16-Aug-23

C-WCPR-WBL-2510 Wheelchair Ramp (WB - West of CPR) 2d 16-Aug-23 17-Aug-23

C-WCPR-WBL-2060 Porkchop Concrete Infill (WB - West of CPR) 1d 17-Aug-23 17-Aug-23

FinishesFinishes 20d 17-Aug-23 14-Sep-23

C-WCPR-WBL-2500 Milling of Existing Asphalt (WB - West of CPR) 1d 17-Aug-23 17-Aug-23

C-WCPR-WBL-2520 Paving Top Lift (WB - West of CPR) 1d 18-Aug-23 18-Aug-23

C-WCPR-WBL-2530 Topsoil Infill & Grading Behind Curbs (WB - West of CPR) 3d 21-Aug-23 23-Aug-23

C-WCPR-WBL-2540 Permanent Line Painting (WB - West of CPR) 2d 21-Aug-23 22-Aug-23

C-WCPR-WBL-2550 TL-4 Barrier Install (WB - West of CPR) 5d 21-Aug-23 25-Aug-23

C-WCPR-WBL-2560 Seeding outside of Curb (WB - West of CPR) 2d 24-Aug-23 25-Aug-23

C-WCPR-WBL-2570 Install Traffic Signage (WB - West of CPR) 1d 24-Aug-23 24-Aug-23

C-WCPR-WBL-2580 Temp Crossover Removal (WB - West of CPR @ Crossover) 1d 25-Aug-23 25-Aug-23

C-WCPR-WBL-2590 Toplift Asphalt EB (EB - West of CPR) 1d 28-Aug-23 28-Aug-23

C-WCPR-WBL-2600 GBC Infill Grading Crossover (WB - West of CPR @ Crossover) 2d 28-Aug-23 29-Aug-23

C-WCPR-WBL-2610 Median Curb Completion (WB - West of CPR @ Crossover) 5d 30-Aug-23 06-Sep-23

C-WCPR-WBL-2620 Curb Curing 3d 07-Sep-23 09-Sep-23

C-WCPR-WBL-2630 Median Gravel Infill & Grading (WB - West of CPR) 2d 11-Sep-23 12-Sep-23

C-WCPR-WBL-2640 Median Concrete Infill (WB - West of CPR) 2d 13-Sep-23 14-Sep-23

C-WCPR-WBL-2650 East & West Lane Complete 0d 14-Sep-23

Pedestrian PathwayPedestrian Pathway 3d 17-Aug-23 21-Aug-23

C-UCPR-WBL-2500 Pathway Grading (WB - West of CPR) 1d 17-Aug-23 17-Aug-23

C-UCPR-WBL-2510 Pathway Gravel (WB - West of CPR) 1d 18-Aug-23 18-Aug-23

C-UCPR-WBL-2520 Pathway Pavement (WB - West of CPR) 1d 21-Aug-23 21-Aug-23

Southpoint LandingSouthpoint Landing 265d 12-Sep-22 A 04-Oct-23

West Ramp (Southbound)West Ramp (Southbound) 256d 12-Sep-22 A 21-Sep-23

2022 West Ramp (Southbound)2022 West Ramp (Southbound) 26d 12-Sep-22 A 18-Oct-22 A

C-SPL-WR-1000 Grading 6d 12-Sep-22 A 17-Sep-22 A

C-SPL-WR-1010 Preparation Subgrade 9d 13-Sep-22 A 23-Sep-22 A

C-SPL-WR-1030 Install Manhole #2 1d 23-Sep-22 A 23-Sep-22 A

C-SPL-WR-1020 Install Manhole #1 1d 03-Oct-22 A 03-Oct-22 A

C-SPL-WR-1040 GBC Placement Bottom Lift 3d 04-Oct-22 A 07-Oct-22 A

C-SPL-WR-1070 Curb and Gutter F/R/P 5d 07-Oct-22 A 13-Oct-22 A

C-SPL-WR-1110 Island Median F/R/P 5d 07-Oct-22 A 13-Oct-22 A

D J F M Apr M J Jul A S Oct N D J F M Apr M J Jul A S Oct N D J F M Apr M J Jul A S Oct N D Jan F M Apr M J Jul A SOct
2021 2022 2023 2024

GBC Under CPR Bridge (EB)

Asphalt Pathway Paving Under CPR Bridge (EB)

Topsoil Under CPR Bridge (EB)

14-Sep-23, West Bound Lane

13-Jul-23 A, Removals/Utilities

Traffic Flip (WB - West of CPR)

Sawcutting Edge of Asphalt (WB - West of CPR)

Gas Line Conflict

Stripping (WB - West of CPR)

Remove Existing Signage (WB - West of CPR)

Utility Relocation (Fortis) (WB - West of CPR)

HydroVac Gas Line (ADDED SCOPE - GAS LINE CONFLICT)

Concrete Capping (ADDED SCOPE - GAS LINE CONFLICT)

19-Jul-23 A, Subgrade & U-G

Subgrade (WB - West of CPR)

CB #3 - Relocate & Install (WB - West of CPR)

CB #4 - Relocate & Install (WB - West of CPR) (CHANGE)

17-Aug-23, GBC, Concrete, Paving

Porkchop Grading (WB - West of CPR)

GBC Roadway (WB -West of CPR)

Curb and Gutter F/R/P (WB - West of CPR)

Porkchop Curbs (WB - West of CPR)

Curing Curb and Gutter (WB - West of CPR)

Paving Bottom 2 Lifts (WB - West of CPR)

GBC Infill Pork Chop (WB - West of CPR)

Wheelchair Ramp (WB - West of CPR)

Porkchop Concrete Infill (WB - West of CPR)

14-Sep-23, Finishes

Milling of Existing Asphalt (WB - West of CPR)

Paving Top Lift (WB - West of CPR)

Topsoil Infill & Grading Behind Curbs (WB - West of CPR)

Permanent Line Painting (WB - West of CPR)

TL-4 Barrier Install (WB - West of CPR)

Seeding outside of Curb (WB - West of CPR)

Install Traffic Signage (WB - West of CPR)

Temp Crossover Removal (WB - West of CPR @ Crossover)

Toplift Asphalt EB (EB - West of CPR)

GBC Infill Grading Crossover (WB - West of CPR @ Crossover)

Median Curb Completion (WB - West of CPR @ Crossover)

Curb Curing

Median Gravel Infill & Grading (WB - West of CPR)

Median Concrete Infill (WB - West of CPR)

East & West Lane Complete

21-Aug-23, Pedestrian Pathway

Pathway Grading (WB - West of CPR)

Pathway Gravel (WB - West of CPR)

Pathway Pavement (WB - West of CPR)

04-Oct-23, Southpoint Landing

21-Sep-23, West Ramp (Southbound)

18-Oct-22 A, 2022 West Ramp (Southbound)

Grading

Preparation Subgrade

Install Manhole #2

Install Manhole #1

GBC Placement Bottom Lift

Curb and Gutter F/R/P

Island Median F/R/P
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C-SPL-WR-1090 Curing Curb and Gutter 5d 14-Oct-22 A 18-Oct-22 A

C-SPL-WR-1060 GBC Placement Top Lift 3d 15-Oct-22 A 18-Oct-22 A

2023 West Ramp (Southbound)2023 West Ramp (Southbound) 98d 03-May-23 A 21-Sep-23

C-SPL-WR-1270 Directional Drilling Under Bridge Lighting (SB - SP Landing) 3d 03-May-23 A 05-May-23 A

C-SPL-WR-1190 GBC Grading @ Bridge Tie-In (SB - SP Landing) 2d 08-May-23 A 09-May-23 A

C-SPL-WR-1230 Curb Tie-In and Median Curb Completion (SB - SP Landing) 5d 09-Jun-23 A 15-Jun-23 A

C-SPL-WR-1200 Install Median Electrical Conduit (SB - SP Landing) 8d 22-Jun-23 A 05-Jul-23 A

C-SPL-WR-1280 Directional Drilling South Street Lighting (SB - SP Landing) 3d 22-Jun-23 A 26-Jun-23 A

C-SPL-WR-1290 Porkchop Gravels & Plating (Review Two Lane Turn Bay off Bridge) 2d 23-Jun-23 A 26-Jun-23 A

C-SPL-WR-1210 Install Light Bases - Median (SB - SP Landing) 3d 07-Jul-23 A 11-Jul-23 A

C-SPL-WR-1310 Fortis Under-Bridge Lighting Connections 3d 07-Jul-23 A 11-Jul-23 A

C-SPL-WR-1220 Davit Pole Install - Median (SB - SP Landing) 3d 12-Jul-23 A 14-Jul-23 A

C-SPL-WR-1120 Paving - Bottom Two Lifts Asphalt (SB - SP Landing) 1d 21-Jul-23 A 21-Jul-23 A

C-SPL-WR-1240 Median Gravel Infill (SB - SP Landing) 1d 21-Aug-23* 21-Aug-23

C-SPL-WR-1260 Median Concrete Infill (SB - SP Landing) 1d 22-Aug-23 22-Aug-23

C-SPL-WR-1140 Paving Top Lift (SB - SP Landing) 1d 31-Aug-23* 31-Aug-23

C-SPL-WR-1150 Pavement Marking (SB - SP Landing) 1d 01-Sep-23 01-Sep-23

C-SPL-WR-1300 TL-4 Barrier CPR Bridge Tie-In (SB - SP Landing) 5d 01-Sep-23 08-Sep-23

C-SPL-WR-1160 Topsoil Outside of Curb (SB - SP Landing) 3d 11-Sep-23 13-Sep-23

C-SPL-WR-1250 Roadway Barrier Off Bridge (SB - SP Landing) 4d 11-Sep-23 14-Sep-23

C-SPL-WR-1130 Install Signage (SB - SP Landing) 2d 14-Sep-23 15-Sep-23

C-SPL-WR-1330 Barrier Curing (SB - SP Landing) 3d 15-Sep-23 17-Sep-23

C-SPL-WR-1170 Seeding (SB - SP Landing) 2d 18-Sep-23 19-Sep-23

C-SPL-WR-1320 Roadway Quadguard Instal (SB - SP Landing) 4d 18-Sep-23 21-Sep-23

C-SPL-WR-1180 West Ramp Complete 0d 21-Sep-23

East Ramp (Northbound/40th)East Ramp (Northbound/40th) 99d 15-May-23 A 04-Oct-23

RemovalsRemovals 41d 16-May-23 A 13-Jul-23 A

C-SPL-ER-1020 Sawcut & Removal of Existing Curb and Gutter 1d 16-May-23 A 16-May-23 A

C-SPL-ER-1110 Removal Existing Concrete Barriers 2d 16-May-23 A 17-May-23 A

C-SPL-ER-1010 Salvage Fortis Street Lights (NB - SP Landing) 1d 17-May-23 A 17-May-23 A

C-SPL-ER-1240 Asphalt Removal (NB - SP Landing) 1d 18-May-23 A 18-May-23 A

C-SPL-ER-1100 Median Removal Rip Rap & Curb (NB - SP Landing) 2d 07-Jul-23 A 10-Jul-23 A

C-SPL-ER-1390 Install Fortis Transformer (NB - SP Landing) 5d 07-Jul-23 A 13-Jul-23 A

Grading & UndergroundsGrading & Undergrounds 40d 15-May-23 A 11-Jul-23 A

C-SPL-ER-1040 Grading Subgrade (Northbound/40th) 14d 15-May-23 A 02-Jun-23 A

C-SPL-ER-1440 Grading West Main Street Bridge Slopes 14d 15-May-23 A 02-Jun-23 A

C-SPL-ER-1050 Subgrade (Northbound/40th) 4d 05-Jun-23 A 09-Jun-23 A

C-SPL-ER-1220 Traffic Light Conduit Installation (Northbound/40th) 2d 15-Jun-23 A 16-Jun-23 A

C-SPL-ER-1270 Median Conduit Install (Northbound/40th) 3d 22-Jun-23 A 26-Jun-23 A

C-SPL-ER-1280 Median Light Bases Install (Northbound/40th) 3d 22-Jun-23 A 27-Jun-23 A

C-SPL-ER-1060 Remove and Relocate CB #1 (Northbound/40th) 3d 26-Jun-23 A 28-Jun-23 A

C-SPL-ER-1250 Bridge Slope Grading Coping (Northbound/40th) 6d 04-Jul-23 A 11-Jul-23 A

GBC, Curbs & Paving & FinishesGBC, Curbs & Paving & Finishes 50d 07-Jul-23 A 18-Sep-23

C-SPL-ER-1430 Install Bridge Conduit (53mm Interconnect) (CP to Main) 3d 07-Jul-23 A 11-Jul-23 A

C-SPL-ER-1080 GBC Placement (Northbound/40th) 2d 17-Jul-23 A 18-Jul-23 A

C-SPL-ER-1120 NB Curb (Northbound/40th) 3d 19-Jul-23 A 21-Jul-23 A

C-SPL-ER-1290 Median Curb (Northbound/40th) 3d 20-Jul-23 A 24-Jul-23 A

C-SPL-ER-1160 Paving Bottom Lift (Northbound/40th) 2d 24-Jul-23 A 25-Jul-23 A

C-SPL-ER-1150 Davit Pole Install (Northbound/40th) 5d 25-Jul-23 A 31-Jul-23 A

C-SPL-ER-1140 Curing Curb and Gutter 3d 25-Jul-23 A 27-Jul-23 A

C-SPL-ER-1260 Traffic Light Base Installation (Northbound/40th) 2d 26-Jul-23 A 27-Jul-23 A

C-SPL-ER-1130 Wheel Chair Ramp F/R/P 3d 18-Aug-23 22-Aug-23

C-SPL-ER-1300 Median Infill Gravel (Northbound/40th) 1d 22-Aug-23 22-Aug-23

C-SPL-ER-1310 Median Infill Concrete (Northbound/40th) 1d 23-Aug-23 23-Aug-23

C-SPL-ER-1380 Traffic Light Install (Northbound/40th) 6d 23-Aug-23 30-Aug-23

C-SPL-ER-1180 Paving Top Lift (Northbound/40th) 1d 30-Aug-23* 30-Aug-23

D J F M Apr M J Jul A S Oct N D J F M Apr M J Jul A S Oct N D J F M Apr M J Jul A S Oct N D Jan F M Apr M J Jul A SOct
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Curing Curb and Gutter

GBC Placement Top Lift

21-Sep-23, 2023 West Ramp (Southbound)

Directional Drilling Under Bridge Lighting (SB - SP Landing)

GBC Grading @ Bridge Tie-In (SB - SP Landing)

Curb Tie-In and Median Curb Completion (SB - SP Landing)

Install Median Electrical Conduit (SB - SP Landing)

Directional Drilling South Street Lighting (SB - SP Landing)

Porkchop Gravels & Plating (Review Two Lane Turn Bay off Bridge)

Install Light Bases - Median (SB - SP Landing)

Fortis Under-Bridge Lighting Connections

Davit Pole Install - Median (SB - SP Landing)

Paving - Bottom Two Lifts Asphalt (SB - SP Landing)

Median Gravel Infill (SB - SP Landing)

Median Concrete Infill (SB - SP Landing)

Paving Top Lift (SB - SP Landing)

Pavement Marking (SB - SP Landing)

TL-4 Barrier CPR Bridge Tie-In (SB - SP Landing)

Topsoil Outside of Curb (SB - SP Landing)

Roadway Barrier Off Bridge (SB - SP Landing)

Install Signage (SB - SP Landing)

Barrier Curing (SB - SP Landing)

Seeding (SB - SP Landing)

Roadway Quadguard Instal (SB - SP Landing)

West Ramp Complete

04-Oct-23, East Ramp (Northbound/40th)

13-Jul-23 A, Removals

Sawcut & Removal of Existing Curb and Gutter

Removal Existing Concrete Barriers

Salvage Fortis Street Lights (NB - SP Landing)

Asphalt Removal (NB - SP Landing)

Median Removal Rip Rap & Curb (NB - SP Landing)

Install Fortis Transformer (NB - SP Landing)

11-Jul-23 A, Grading & Undergrounds

Grading Subgrade (Northbound/40th)

Grading West Main Street Bridge Slopes

Subgrade (Northbound/40th)

Traffic Light Conduit Installation (Northbound/40th)

Median Conduit Install (Northbound/40th)

Median Light Bases Install (Northbound/40th)

Remove and Relocate CB #1 (Northbound/40th)

Bridge Slope Grading Coping (Northbound/40th)

18-Sep-23, GBC, Curbs & Paving & Finishes

Install Bridge Conduit (53mm Interconnect) (CP to Main)

GBC Placement (Northbound/40th)

NB Curb (Northbound/40th)

Median Curb (Northbound/40th)

Paving Bottom Lift (Northbound/40th)

Davit Pole Install (Northbound/40th)

Curing Curb and Gutter

Traffic Light Base Installation (Northbound/40th)

Wheel Chair Ramp F/R/P

Median Infill Gravel (Northbound/40th)

Median Infill Concrete (Northbound/40th)

Traffic Light Install (Northbound/40th)

Paving Top Lift (Northbound/40th)
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C-SPL-ER-1210 Pavement Marking (Northbound/40th) 1d 31-Aug-23 31-Aug-23

C-SPL-ER-1190 Install Signage (Northbound/40th) 2d 31-Aug-23 01-Sep-23

C-SPL-ER-1410 TL-4 Barriers Main Street (Northbound/40th) 5d 31-Aug-23 07-Sep-23

C-SPL-ER-1420 Topsoil Behind Curbs (Northbound/40th) 5d 08-Sep-23 14-Sep-23

C-SPL-ER-1200 Seeding (Northbound/40th) 2d 15-Sep-23 18-Sep-23

C-SPL-ER-1230 Northbound/40th - South Point Landing NB Complete 0d 18-Sep-23

Pedestrian PathwaysPedestrian Pathways 14d 21-Aug-23 08-Sep-23

C-SPL-ER-1320 South Pathway Tie-In Gravel 1d 21-Aug-23 21-Aug-23

C-SPL-ER-1330 South Pathway Wheelchair Concrete 4d 22-Aug-23 25-Aug-23

C-SPL-ER-1350 North Pathway Gravel 3d 22-Aug-23 24-Aug-23

C-SPL-ER-1360 North Pathway Wheelchair Concrete 4d 25-Aug-23 30-Aug-23

C-SPL-ER-1340 South Pathway Asphalt 1d 28-Aug-23 28-Aug-23

C-SPL-ER-1370 North Pathway Pavement 1d 31-Aug-23 31-Aug-23

C-SPL-ER-1400 Pedestrian Rail North 5d 01-Sep-23 08-Sep-23

Swale/Slope ProSwale/Slope Pro 12d 19-Sep-23 04-Oct-23

C-SPL-SWA-1020 Traffic Flip 1d 19-Sep-23 19-Sep-23

C-SPL-SWA-1030 Pork Chop Infill Concrete 3d 20-Sep-23 22-Sep-23

C-SPL-SWA-1000 East CPR Under Bridge Grading 5d 21-Sep-23 27-Sep-23

C-SPL-SWA-1010 East CPR Under Bridge Topsoil 5d 28-Sep-23 04-Oct-23

MainstreetMainstreet 586d 10-May-21 A 13-Sep-23 18-May-21 28-Jun-21 -551d

C-SLMSB-EWL-1000 Topsoil Stripping 2d 10-May-21 A 12-May-21 A 18-May-21 21-May-21 8d

C-SLMSB-EWL-1010 Storm Drainage Installation (Phase 1) 3d 17-May-21 A 20-May-21 A

C-SLMSB-EWL-1020 Bulk Grading - 2021 36d 25-Aug-21 A 15-Dec-21 A 25-May-21 28-Jun-21 -75d

C-SLMSB-EWL-1040 Grading 7d 03-Oct-22 A 12-Oct-22 A

Soutbound ClosureSoutbound Closure 33d 24-Jul-23 A 08-Sep-23

C-MS-SBC-1000 Sawcut & Remove Asphalt (Mainstreet - SB Closure) 2d 24-Jul-23 A 25-Jul-23 A

C-MS-SBC-1010 Trenching (Mainstreet - SB Closure) 1d 26-Jul-23 A 26-Jul-23 A

C-MS-SBC-1020 EXIST Lead Install (Mainstreet - SB Closure) 1d 27-Jul-23 A 27-Jul-23 A

C-MS-SBC-1030 Install Manhole - 23 (Mainstreet - SB Closure) 1d 28-Jul-23 A 28-Jul-23 A

C-MS-SBC-1040 MH-23 Lead Install (Mainstreet - SB Closure) 1d 31-Jul-23 A 31-Jul-23 A

C-MS-SBC-1050 Install Manhole - 06 (Mainstreet - SB Closure) 1d 01-Aug-23 A 01-Aug-23 A

C-MS-SBC-1060 MH-06 Lead Install (Partial) (Mainstreet - SB Closure) 1d 02-Aug-23 A 02-Aug-23 A

C-MS-SBC-1070 GBC Roadway Structure (Mainstreet - SB Closure) 2d 03-Aug-23 A 04-Aug-23 A

C-MS-SBC-1080 Paving (Mainstreet - SB Closure) 0d 05-Aug-23 A 05-Aug-23 A

C-MS-SBC-1090 Grading Under Bridge in Front of MSE Wall (Mainstreet - SB Closure) 3d 29-Aug-23 31-Aug-23

C-MS-SBC-1100 Gravel Placement Pathway In Front of MSE Wall (Mainstreet - SB Closure) 3d 01-Sep-23 06-Sep-23

C-MS-SBC-1110 Pavement Pathway MSE Wall to Roadway (Mainstreet - SB Closure) 2d 07-Sep-23 08-Sep-23

C-MS-SBC-1120 Mainstreet Work Complete 0d 08-Sep-23

Northbound ClosureNorthbound Closure 36d 24-Jul-23 A 13-Sep-23

C-MS-NBC-1000 Traffic Flip 1d 24-Jul-23 A 24-Jul-23 A

C-MS-NBC-1010 Asphalt Removal (Mainstreet - NB Closure) 1d 25-Jul-23 A 25-Jul-23 A

C-MS-NBC-1020 Trenching (Mainstreet - NB Closure) 1d 26-Jul-23 A 26-Jul-23 A

C-MS-NBC-1030 MH-05A Lead Install (Mainstreet - NB Closure) 10d 03-Aug-23 A 18-Aug-23

C-MS-NBC-1040 GBC Roadway Structure (Mainstreet - NB Closure) 1d 04-Aug-23 A 04-Aug-23 A

C-MS-NBC-1050 Pavement Top Lift (Mainstreet - NB Closure) 1d 04-Aug-23 A 04-Aug-23 A

C-MS-NBC-1120 Fortis Conflict @ Northbound Mainstreet [DELAYS MH-05A] 8d 07-Aug-23 A 17-Aug-23

C-MS-NBC-1060 Pavement Marking (Mainstreet - NB Closure) 1d 14-Aug-23* 14-Aug-23

C-MS-NBC-1070 Grading Under Bridge in Front of MSE Wall (Mainstreet - NB Closure) 4d 28-Aug-23* 31-Aug-23

C-MS-NBC-1080 Gravel Placement Pathway in Front of MSE Wall (Mainstreet - NB Closure) 3d 05-Sep-23 07-Sep-23

C-MS-NBC-1090 Pavement Pathway MSE Wall to Roadway (Mainstreet - NB Closure) 2d 08-Sep-23 11-Sep-23

C-MS-NBC-1100 Seeding (Mainstreet - NB Closure) 2d 12-Sep-23 13-Sep-23

C-MS-NBC-1110 Mainstreet NB Closure Complete 0d 13-Sep-23

Main Street Bridge to QE II BridgeMain Street Bridge to QE II Bridge 454d 26-Nov-21 A 22-Sep-23 08-Oct-21 28-Oct-21 -474d

2022 Work2022 Work 231d 26-Nov-21 A 28-Oct-22 A 08-Oct-21 28-Oct-21 -251d

C-MSBQE2-EBL-1000 Site Stripping - Phase 1 0d 26-Nov-21 A 01-Dec-21 A 08-Oct-21 14-Oct-21 -1d

C-MSBQE2-EBL-1010 Bulk Grading (Including Geo Grid) Phase 1 0d 02-Dec-21 A 15-Dec-21 A 15-Oct-21 28-Oct-21 0d
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Pavement Marking (Northbound/40th)

Install Signage (Northbound/40th)

TL-4 Barriers Main Street (Northbound/40th)

Topsoil Behind Curbs (Northbound/40th)

Seeding (Northbound/40th)

Northbound/40th - South Point Landing NB Complete

08-Sep-23, Pedestrian Pathways

South Pathway Tie-In Gravel

South Pathway Wheelchair Concrete

North Pathway Gravel

North Pathway Wheelchair Concrete

South Pathway Asphalt

North Pathway Pavement

Pedestrian Rail North

04-Oct-23, Swale/Slope Pro

Traffic Flip

Pork Chop Infill Concrete

East CPR Under Bridge Grading

East CPR Under Bridge Topsoil

13-Sep-23, Mainstreet

Topsoil Stripping

Storm Drainage Installation (Phase 1)

Bulk Grading - 2021

Grading

08-Sep-23, Soutbound Closure

Sawcut & Remove Asphalt (Mainstreet - SB Closure)

Trenching (Mainstreet - SB Closure)

EXIST Lead Install (Mainstreet - SB Closure)

Install Manhole - 23 (Mainstreet - SB Closure)

MH-23 Lead Install (Mainstreet - SB Closure)

Install Manhole - 06 (Mainstreet - SB Closure)

MH-06 Lead Install (Partial) (Mainstreet - SB Closure)

GBC Roadway Structure (Mainstreet - SB Closure)

Paving (Mainstreet - SB Closure)

Grading Under Bridge in Front of MSE Wall (Mainstreet - SB Closure)

Gravel Placement Pathway In Front of MSE Wall (Mainstreet - SB Closure)

Pavement Pathway MSE Wall to Roadway (Mainstreet - SB Closure)

Mainstreet Work Complete

13-Sep-23, Northbound Closure

Traffic Flip

Asphalt Removal (Mainstreet - NB Closure)

Trenching (Mainstreet - NB Closure)

MH-05A Lead Install (Mainstreet - NB Closure)

GBC Roadway Structure (Mainstreet - NB Closure)

Pavement Top Lift (Mainstreet - NB Closure)

Fortis Conflict @ Northbound Mainstreet [DELAYS MH-05A]

Pavement Marking (Mainstreet - NB Closure)

Grading Under Bridge in Front of MSE Wall (Mainstreet - NB Closure)

Gravel Placement Pathway in Front of MSE Wall (Mainstreet - NB Closure)

Pavement Pathway MSE Wall to Roadway (Mainstreet - NB Closure)

Seeding (Mainstreet - NB Closure)

Mainstreet NB Closure Complete

22-Sep-23, Main Street Bridge to QE II Bridge

28-Oct-22 A, 2022 Work

Site Stripping - Phase 1

Bulk Grading (Including Geo Grid) Phase 1
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C-MSBQE2-EBL-1120 Install Manhole - 05 2d 08-Dec-21 A 10-Dec-21 A

C-MSBQE2-EBL-1090 Install Manhole - 03 2d 13-Dec-21 A 15-Dec-21 A

C-MSBQE2-EBL-1110 Install Manhole - 05A 3d 14-Dec-21 A 17-Dec-21 A

C-MSBQE2-EBL-1100 Install Manhole - 04 4d 24-Oct-22 A 27-Oct-22 A

C-MSBQE2-EBL-1080 Install Manhole - 01 5d 24-Oct-22 A 28-Oct-22 A

2023 - Main Street Bridge to QEII Bridge2023 - Main Street Bridge to QEII Bridge 252d 19-Sep-22 A 22-Sep-23

Grading & Undergrounds - Main Street to QEII BridgeGrading & Undergrounds - Main Street to QEII Bridge 198d 19-Sep-22 A 06-Jul-23 A

C-MSBQE2-WBL-S4-1010 Grading (Mainstreet to QEII) 24d 19-Sep-22 A 21-Apr-23 A

C-MSBQE2-WBL-S4-1210 QEII Bridge Backfill Complete (West Approach) 0d 05-Jun-23 A

C-MSBQE2-WBL-S4-1090 Bridge Backfill Complete 0d 05-Jun-23 A

C-MSBQE2-WBL-S4-1050 Subgrade (Mainstreet to QEII) 5d 06-Jun-23 A 12-Jun-23 A

C-MSBQE2-WBL-S4-1020 Install Twin CB-04A (Mainstreet to QEII) 1d 13-Jun-23 A 13-Jun-23 A

C-MSBQE2-EBL-1050 Install  Twin CB-04B (Mainstreet to QEII) 1d 13-Jun-23 A 13-Jun-23 A

C-MSBQE2-WBL-S4-1040 Install CB-01A (Mainstreet to QEII) 1d 16-Jun-23 A 16-Jun-23 A

C-MSBQE2-EBL-1070 Install CB-01B (Mainstreet to QEII) 1d 19-Jun-23 A 19-Jun-23 A

C-QE2SR1-1070 Install Twin CB-08 & Lead (Mainstreet to QEII) 1d 20-Jun-23 A 20-Jun-23 A

C-QE2SR1-1330 Install Twin CB-09 & Lead (Mainstreet to QEII) 1d 21-Jun-23 A 21-Jun-23 A

C-MSBQE2-EBL-1210 Install Street Light Conduit (Mainstreet to QEII) 5d 22-Jun-23 A 28-Jun-23 A

C-MSBQE2-WBL-S4-1030 Install Twin CB-03A (Mainstreet to QEII) 1d 22-Jun-23 A 23-Jun-23 A

C-MSBQE2-EBL-1060 Install Twin CB-03B (Mainstreet to QEII) 1d 23-Jun-23 A 23-Jun-23 A

C-MSBQE2-EBL-1130 South Bound Ramp - Install Light Bases and Conduit 5d 26-Jun-23 A 30-Jun-23 A

C-MSBQE2-EBL-1140 South Bound Ramp - Install Light Poles 5d 26-Jun-23 A 30-Jun-23 A

C-MSBQE2-EBL-1350 Install Street Light Bases (Mainstreet to QEII) 5d 29-Jun-23 A 06-Jul-23 A

GBC, Concrete - Main Street to QEII BridgeGBC, Concrete - Main Street to QEII Bridge 57d 26-May-23 A 16-Aug-23

C-MSBQE2-EBL-1310 Slope Protection Grading QEII 7d 26-May-23 A 05-Jun-23 A

C-MSBQE2-EBL-1300 Grading East Main Street Bridge Slopes 8d 05-Jul-23 A 14-Jul-23 A

C-MSBQE2-EBL-1170 GBC Base Lift Placement (Mainstreet to QEII) 5d 12-Jul-23 A 18-Jul-23 A

C-MSBQE2-WBL-S4-1110 Porkchop Grading (Mainstreet to QEII) 2d 15-Jul-23 A 16-Jul-23 A

C-MSBQE2-WBL-S4-1220 Porkchop Curb (Mainstreet to QEII) 5d 17-Jul-23 A 21-Jul-23 A

C-MSBQE2-WBL-S4-1060 South Curb Extrusion (Mainstreet to QEII) 2d 19-Jul-23 A 20-Jul-23 A

C-MSBQE2-EBL-1340 North Curb Extrusion (Mainstreet to QEII) 2d 21-Jul-23 A 24-Jul-23 A

C-MSBQE2-WBL-S4-1080 East Curb Extrusion (Mainstreet to QEII) 1d 25-Jul-23 A 25-Jul-23 A

C-MSBQE2-EBL-1190 Median Curb Extrusion (Mainstreet to QEII) 1d 26-Jul-23 A 26-Jul-23 A

C-MSBQE2-EBL-1180 F/R/P Curb Hand Ties (Mainstreet to QEII) 5d 27-Jul-23 A 02-Aug-23 A

C-MSBQE2-WBL-S4-1100 GBC Top Lift (Mainstreet to QEII) 3d 01-Aug-23 A 03-Aug-23 A

C-MSBQE2-EBL-1380 Curb Curing 3d 03-Aug-23 A 05-Aug-23 A

C-MSBQE2-EBL-1220 Porkchop Gravel Infill (Mainstreet to QEII) 2d 11-Aug-23 14-Aug-23

C-MSBQE2-WBL-S4-1150 Curb Backfill 2d 11-Aug-23 14-Aug-23

C-MSBQE2-EBL-1360 Porkchop Concrete Infill (Mainstreet to QEII) 2d 15-Aug-23 16-Aug-23

Paving & Finishes - Main Street to QEII BridgePaving & Finishes - Main Street to QEII Bridge 47d 18-Jul-23 A 22-Sep-23

C-MSBQE2-EBL-1290 Install Street Lights (Mainstreet to QEII) 3d 18-Jul-23 A 20-Jul-23 A

C-MSBQE2-WBL-S4-1130 Paving Bottom Lift (Mainstreet to QEII) 7d 08-Aug-23 A 17-Aug-23

C-MSBQE2-WBL-S4-1140 Install Bridge Conduit (53mm Interconnect) (Mainstreet to QEII) 3d 17-Aug-23 21-Aug-23

C-MSBQE2-EBL-1240 Paving Top Lift (Mainstreet to QEII) 2d 05-Sep-23* 06-Sep-23

C-MSBQE2-WBL-S4-1120 Install Traffic Lights (Mainstreet to QEII) 3d 07-Sep-23 11-Sep-23

C-MSBQE2-WBL-S4-1180 TL-4 Barrier Install East Main Street (Mainstreet to QEII) 5d 07-Sep-23 13-Sep-23

C-MSBQE2-EBL-1250 Pavement Marking (Mainstreet to QEII) 1d 07-Sep-23 07-Sep-23

C-MSBQE2-EBL-1160 TL-4 Barrier Install West of QEII (Mainstreet to QEII) 5d 07-Sep-23 13-Sep-23

C-MSBQE2-EBL-1260 Topsoil (East, North South) (Mainstreet to QEII) 2d 14-Sep-23 15-Sep-23

C-MSBQE2-EBL-1270 Install Signage (Mainstreet to QEII) 2d 14-Sep-23 15-Sep-23

C-MSBQE2-EBL-1280 Seeding (Mainstreet to QEII) 2d 18-Sep-23 19-Sep-23

C-MSBQE2-EBL-1370 Install East & West Guardrails (SB Ramp) 5d 18-Sep-23 22-Sep-23

C-MSBQE2-WBL-S4-1190 Fencing Install 1d 20-Sep-23 20-Sep-23

C-MSBQE2-WBL-S4-1200 Mainstreet to QEII Complete 0d 20-Sep-23

Guide Sign Structure 6Guide Sign Structure 6 118d 29-Mar-23 A 15-Sep-23

C-QE2NR1-S5-1000 Drill Pile Foundations (Guide Sign 6) 1d 29-Mar-23 A 29-Mar-23 A
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Install Manhole - 05

Install Manhole - 03

Install Manhole - 05A

Install Manhole - 04

Install Manhole - 01

22-Sep-23, 2023 - Main Street Bridge to QEII Bridge

06-Jul-23 A, Grading & Undergrounds - Main Street to QEII Bridge

Grading (Mainstreet to QEII)

QEII Bridge Backfill Complete (West Approach)

Bridge Backfill Complete

Subgrade (Mainstreet to QEII)

Install Twin CB-04A (Mainstreet to QEII)

Install  Twin CB-04B (Mainstreet to QEII)

Install CB-01A (Mainstreet to QEII)

Install CB-01B (Mainstreet to QEII)

Install Twin CB-08 & Lead (Mainstreet to QEII)

Install Twin CB-09 & Lead (Mainstreet to QEII)

Install Street Light Conduit (Mainstreet to QEII)

Install Twin CB-03A (Mainstreet to QEII)

Install Twin CB-03B (Mainstreet to QEII)

South Bound Ramp - Install Light Bases and Conduit

South Bound Ramp - Install Light Poles

Install Street Light Bases (Mainstreet to QEII)

16-Aug-23, GBC, Concrete - Main Street to QEII Bridge

Slope Protection Grading QEII

Grading East Main Street Bridge Slopes

GBC Base Lift Placement (Mainstreet to QEII)

Porkchop Grading (Mainstreet to QEII)

Porkchop Curb (Mainstreet to QEII)

South Curb Extrusion (Mainstreet to QEII)

North Curb Extrusion (Mainstreet to QEII)

East Curb Extrusion (Mainstreet to QEII)

Median Curb Extrusion (Mainstreet to QEII)

F/R/P Curb Hand Ties (Mainstreet to QEII)

GBC Top Lift (Mainstreet to QEII)

Curb Curing

Porkchop Gravel Infill (Mainstreet to QEII)

Curb Backfill

Porkchop Concrete Infill (Mainstreet to QEII)

22-Sep-23, Paving & Finishes - Main Street to QEII Bridge

Install Street Lights (Mainstreet to QEII)

Paving Bottom Lift (Mainstreet to QEII)

Install Bridge Conduit (53mm Interconnect) (Mainstreet to QEII)

Paving Top Lift (Mainstreet to QEII)

Install Traffic Lights (Mainstreet to QEII)

TL-4 Barrier Install East Main Street (Mainstreet to QEII)

Pavement Marking (Mainstreet to QEII)

TL-4 Barrier Install West of QEII (Mainstreet to QEII)

Topsoil (East, North South) (Mainstreet to QEII)

Install Signage (Mainstreet to QEII)

Seeding (Mainstreet to QEII)

Install East & West Guardrails (SB Ramp)

Fencing Install

Mainstreet to QEII Complete

15-Sep-23, Guide Sign Structure 6

Drill Pile Foundations (Guide Sign 6)

40th Ave QEII Interchange Update 2023.08.10
 

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Critical M/S

Summary

Project Baseline

Project BL Milestones

Page 20 of 25

Client

Data Date: 10-Aug-23      Project ID: UP.53918.2023.08.10

Current Date: 18:28  10-Aug-23



Activity ID Activity Name At
Completion
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Start Finish BL Project
Start

BL Project
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Project
C-QE2NR1-S5-1010 F/R/P Guide Sign Foundation Stage 2 (Structure 6) 15d 21-Aug-23* 11-Sep-23

C-QE2NR1-S5-1040 Install Structure 3d 12-Sep-23 14-Sep-23

C-QE2NR1-S5-1050 Erect Guide Sign Panel 1d 15-Sep-23 15-Sep-23

Pedestrian PathwayPedestrian Pathway 15d 29-Aug-23 19-Sep-23

C-MSBQE2-WBL-S4-1070 Pedestrian Pathway Grading (Mainstreet to QEII) 4d 29-Aug-23 01-Sep-23

C-MSBQE2-WBL-S4-1230 Pedestrian Pathway GBC (Mainstreet to QEII) 4d 05-Sep-23 08-Sep-23

C-MSBQE2-WBL-S4-1240 Pedestrian Pedestrian Pathway Paving (Mainstreet to QEII) 2d 11-Sep-23 12-Sep-23

C-MSBQE2-EBL-1230 Install Pedestrian Railing (Mainstreet to QEII) 5d 13-Sep-23 19-Sep-23

40th Ave to QEII Ramp South Bound 4+200 (North Half)40th Ave to QEII Ramp South Bound 4+200 (North Half) 109d 01-Jun-22 A 04-Nov-22 A

GradingGrading 85d 01-Jun-22 A 30-Sep-22 A

C-QE2SR1-1050 Grading (Done to U/S Storm) 85d 01-Jun-22 A 30-Sep-22 A

UtilitiesUtilities 11d 21-Oct-22 A 04-Nov-22 A

C-QE2SR1-1100 Install Manhole - 10 4d 21-Oct-22 A 26-Oct-22 A

C-QE2SR1-1090 Install Manhole - 09 4d 27-Oct-22 A 01-Nov-22 A

C-QE2SR1-1080 Install Manhole - 08 1d 31-Oct-22 A 31-Oct-22 A

C-QE2SR1-1110 Culvert Inlet 3d 02-Nov-22 A 04-Nov-22 A

QEII Ramp South Bound 4+200 to QE II Hwy  (South Half)QEII Ramp South Bound 4+200 to QE II Hwy  (South Half) 120d 16-May-22 A 04-Nov-22 A

C-QE2SR2-1000 Removal of Billboard Sign 1d 16-May-22 A 16-May-22 A

C-QE2SR2-1010 Stripping of Topsoil 10d 25-Aug-22 A 08-Sep-22 A

C-QE2SR2-1020 Grading 11d 09-Sep-22 A 23-Sep-22 A

C-QE2SR2-1060 Subgrade Preparation 2d 26-Sep-22 A 27-Sep-22 A

C-QE2SR2-1080 GBC Placement Bottom Lift 3d 27-Sep-22 A 29-Sep-22 A

C-QE2SR2-1120 Paving Bottom Lift 1d 05-Oct-22 A 05-Oct-22 A

C-QE2SR2-1040 Installation of Culvert West Storage Ditch 4d 25-Oct-22 A 28-Oct-22 A

C-QE2SR2-1030 Install Manhole - 70 3d 02-Nov-22 A 04-Nov-22 A

QEII NB 4+200 to Kingsview Blvd Intersection North Bound Ramp (North Half)QEII NB 4+200 to Kingsview Blvd Intersection North Bound Ramp (North Half) 167d 17-Aug-21 A 19-Oct-22 A 07-Apr-21 04-Aug-22 -49d

GradingGrading 115d 17-Aug-21 A 02-Aug-22 A 07-Apr-21 04-Aug-22 3d

C-QE2NR1-1000 Utility Salvaging and Relocations 42d 17-Aug-21 A 19-Oct-21 A 09-Aug-21 26-Aug-21 -34d

C-QE2NR1-1010 Removals - Kingsview/Sharp Hill 8d 18-Apr-22 A 27-Apr-22 A 08-Apr-21 21-Apr-21 -130d

C-QE2NR1-1130 2022 Grading - Before Contamination Impact 45d 20-Apr-22 A 22-Jun-22 A

C-QE2NR1-1020 Road Closure Notification (Kingsview Rd and Sharp Hill Way) 1d 21-Apr-22 A 21-Apr-22 A 07-Apr-21 07-Apr-21 -136d

C-QE2NR1-1030 Site Stripping 10d 28-Apr-22 A 11-May-22 A 26-Apr-22 09-May-22 -2d

C-QE2NR1-1040 Bulk Grading Stage 1 (30000cu.m) 4d 02-May-22 A 06-May-22 A 25-May-22 04-Aug-22 62d

C-QE2NR1-1110 Standalone MSE Wall 33d 01-Jun-22 A 19-Jul-22 A

C-QE2NR1-1780 2022 Grading - After Contamination Impact 15d 11-Jul-22 A 02-Aug-22 A

UtilitiesUtilities 71d 09-May-22 A 18-Aug-22 A

C-QE2NR1-1240 Install Manhole - 24 5d 09-May-22 A 16-May-22 A

C-QE2NR1-1250 Install Manhole - 25 4d 16-May-22 A 20-May-22 A

C-QE2NR1-1230 Install Manhole  - 60 5d 20-May-22 A 30-May-22 A

C-QE2NR1-1370 Install Manhole - 20 7d 30-May-22 A 08-Jun-22 A

C-QE2NR1-1400 Install Manhole - 22 3d 07-Jun-22 A 10-Jun-22 A

C-QE2NR1-1380 Install Twin CB - 20B 1d 17-Jun-22 A 18-Jun-22 A

C-QE2NR1-1480 Install Twin CB - 20A 1d 17-Jun-22 A 18-Jun-22 A

C-QE2NR1-1390 Install Twin CB - 22B 0d 18-Jun-22 A 20-Jun-22 A

C-QE2NR1-1510 Install Twin CB - 22A 1d 21-Jun-22 A 22-Jun-22 A

C-QE2NR1-1220 Install Manhole - 15 1d 23-Jun-22 A 24-Jun-22 A

C-QE2NR1-1180 Install Manhole - 14 1d 24-Jun-22 A 25-Jun-22 A

C-QE2NR1-1190 Install Twin CB - 14A 2d 27-Jun-22 A 29-Jun-22 A

C-QE2NR1-1200 Install Twin CB - 14B 2d 27-Jun-22 A 29-Jun-22 A

C-QE2NR1-1360 Install Manhole - 19 3d 27-Jun-22 A 29-Jun-22 A

C-QE2NR1-1210 Install CB - 15 1d 29-Jun-22 A 30-Jun-22 A

C-QE2NR1-1330 Install Manhole - 11 3d 02-Aug-22 A 04-Aug-22 A

C-QE2NR1-1170 Install Manhole - 13 2d 04-Aug-22 A 08-Aug-22 A

C-QE2NR1-1320 Install Manhole - 17 2d 08-Aug-22 A 09-Aug-22 A

C-QE2NR1-1340 Install Twin CB - 11B 2d 09-Aug-22 A 10-Aug-22 A

C-QE2NR1-1350 Install Twin CB - 19B 2d 09-Aug-22 A 10-Aug-22 A

D J F M Apr M J Jul A S Oct N D J F M Apr M J Jul A S Oct N D J F M Apr M J Jul A S Oct N D Jan F M Apr M J Jul A SOct
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F/R/P Guide Sign Foundation Stage 2 (Structure 6)

Install Structure

Erect Guide Sign Panel

19-Sep-23, Pedestrian Pathway

Pedestrian Pathway Grading (Mainstreet to QEII)

Pedestrian Pathway GBC (Mainstreet to QEII)

Pedestrian Pedestrian Pathway Paving (Mainstreet to QEII)

Install Pedestrian Railing (Mainstreet to QEII)

04-Nov-22 A, 40th Ave to QEII Ramp South Bound 4+200 (North Half)

30-Sep-22 A, Grading

Grading (Done to U/S Storm)

04-Nov-22 A, Utilities

Install Manhole - 10

Install Manhole - 09

Install Manhole - 08

Culvert Inlet

04-Nov-22 A, QEII Ramp South Bound 4+200 to QE II Hwy  (South Half)

Removal of Billboard Sign

Stripping of Topsoil

Grading

Subgrade Preparation

GBC Placement Bottom Lift

Paving Bottom Lift

Installation of Culvert West Storage Ditch

Install Manhole - 70

19-Oct-22 A, QEII NB 4+200 to Kingsview Blvd Intersection North Bound Ramp (North Half)

02-Aug-22 A, Grading

Utility Salvaging and Relocations

Removals - Kingsview/Sharp Hill

2022 Grading - Before Contamination Impact

Road Closure Notification (Kingsview Rd and Sharp Hill Way)

Site Stripping

Bulk Grading Stage 1 (30000cu.m)

Standalone MSE Wall

2022 Grading - After Contamination Impact

18-Aug-22 A, Utilities

Install Manhole - 24

Install Manhole - 25

Install Manhole  - 60

Install Manhole - 20

Install Manhole - 22

Install Twin CB - 20B

Install Twin CB - 20A

Install Twin CB - 22B

Install Twin CB - 22A

Install Manhole - 15

Install Manhole - 14

Install Twin CB - 14A

Install Twin CB - 14B

Install Manhole - 19

Install CB - 15

Install Manhole - 11

Install Manhole - 13

Install Manhole - 17

Install Twin CB - 11B

Install Twin CB - 19B

40th Ave QEII Interchange Update 2023.08.10
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Project
C-QE2NR1-1450 Install Twin CB - 11A 1d 18-Aug-22 A 18-Aug-22 A

C-QE2NR1-1460 Install Twin CB - 19A 1d 18-Aug-22 A 18-Aug-22 A

RoadwayRoadway 52d 02-Aug-22 A 19-Oct-22 A

C-QE2NR1-1540 Subgrade Preparation 14d 02-Aug-22 A 22-Aug-22 A

C-QE2NR1-1550 GBC Placement Bottom Lift 5d 29-Aug-22 A 02-Sep-22 A

C-QE2NR1-1590 Island Median F/R/P 3d 19-Sep-22 A 21-Sep-22 A

C-QE2NR1-1600 Curb with Gutter F/R/P 17d 19-Sep-22 A 12-Oct-22 A

C-QE2NR1-1710 Paving Bottom Lift 0d 17-Oct-22 A 19-Oct-22 A

QEII NB 4+200 to QE II Hwy North Bound Ramp (South Sliver)QEII NB 4+200 to QE II Hwy North Bound Ramp (South Sliver) 22d 24-Aug-22 A 23-Sep-22 A

C-QE2NR2-1020 Removal of Signage 1d 24-Aug-22 A 24-Aug-22 A

C-QE2NR2-1010 Stripping of Topsoil 5d 24-Aug-22 A 30-Aug-22 A

C-QE2NR2-1030 Grading 5d 31-Aug-22 A 07-Sep-22 A

C-QE2NR2-1120 Sawcut  and  Remove Existing Asphalt 2d 31-Aug-22 A 01-Sep-22 A

C-QE2NR2-1110 Subgrade Preparation 1d 07-Sep-22 A 07-Sep-22 A

C-QE2NR2-1130 GBC Placement Bottom Lift 3d 08-Sep-22 A 12-Sep-22 A

C-QE2NR2-1160 GBC Placement Top Lift 5d 12-Sep-22 A 16-Sep-22 A

C-QE2NR2-1050 Extension of Ex Culvert 1d 16-Sep-22 A 16-Sep-22 A

C-QE2NR2-1170 Paving Bottom Lift 3d 21-Sep-22 A 23-Sep-22 A

QEII to Kingsview BlvdQEII to Kingsview Blvd 136d 27-Mar-23 A 10-Oct-23

Major Guide Signs - QEII to Kingsview BlvdMajor Guide Signs - QEII to Kingsview Blvd 121d 27-Mar-23 A 18-Sep-23

Guide Sign Structure 2Guide Sign Structure 2 105d 10-Apr-23 A 07-Sep-23

C-QE2NR2-S1-1000 Drill Pile Foundation (Guide Sign 2) 1d 10-Apr-23 A 10-Apr-23 A

C-QE2NR2-S1-1010 R/P Pile Foundation 1d 26-Jun-23 A 26-Jun-23 A

C-QE2NR2-S1-1050 F/R/P Guide Sign Foundation Stage 2 (Structure 2) 15d 11-Aug-23 31-Aug-23

C-QE2NR2-S1-1020 Install Structure 3d 01-Sep-23 06-Sep-23

C-QE2NR2-S1-1030 Erect Guide Sign Panel 1d 07-Sep-23 07-Sep-23

Guide Sign Structure 3Guide Sign Structure 3 109d 04-Apr-23 A 08-Sep-23

C-QE2NR1-S2-1000 Drill Pile Foundations (Guide Sign 3) 2d 04-Apr-23 A 05-Apr-23 A

C-QE2NR1-S2-1010 R/P Pile Foundations 2d 27-Jun-23 A 28-Jun-23 A

C-QE2NR1-S2-1030 F/R/P Guide Sign Foundation Stage 2 (Structure 3) 15d 11-Aug-23 31-Aug-23

C-QE2NR1-S2-1040 Install Structure 3d 01-Sep-23 05-Sep-23

C-QE2NR1-S2-1050 Erect Guide Sign Panel 1d 08-Sep-23 08-Sep-23

Guide Sign Structure 4Guide Sign Structure 4 113d 30-Mar-23 A 11-Sep-23

C-QE2NR1-S3-1000 Drill Pile Foundations (Guide Sign 4) 2d 30-Mar-23 A 31-Mar-23 A

C-QE2NR1-S3-1010 R/P Pile Foundations 2d 29-Jun-23 A 30-Jun-23 A

C-QE2NR1-S3-1030 F/R/P Guide Sign Foundation Stage 2 (Structure 4) 15d 11-Aug-23 31-Aug-23

C-QE2NR1-S3-1040 Install Structure 3d 01-Sep-23 06-Sep-23

C-QE2NR1-S3-1050 Erect Guide Sign Panel 1d 11-Sep-23 11-Sep-23

Guide Sign Structure 5Guide Sign Structure 5 121d 27-Mar-23 A 18-Sep-23

C-MSBQE2-EBL-S4-1000 Drill Pile Foundations (Guide Sign 5) 2d 27-Mar-23 A 28-Mar-23 A

C-MSBQE2-EBL-S4-1010 R/P Pile Foundations 2d 04-Jul-23 A 05-Jul-23 A

C-MSBQE2-EBL-S4-1030 F/R/P Guide Sign Foundation Stage 2 (Structure 5) 15d 11-Aug-23 31-Aug-23

C-MSBQE2-EBL-S4-1040 Install Structure 3d 01-Sep-23 06-Sep-23

C-MSBQE2-EBL-S4-1050 Erect Guide Sign Panel 1d 18-Sep-23 18-Sep-23

Roadway - QEII to Kingsview BlvdRoadway - QEII to Kingsview Blvd 108d 05-May-23 A 10-Oct-23

Grading & Undergrounds - QEII to Kingsview BlvdGrading & Undergrounds - QEII to Kingsview Blvd 72d 05-May-23 A 17-Aug-23

C-QE2KV-1030 Slope Protection Grading QEII 6d 05-May-23 A 12-May-23 A

C-QE2KV-1040 Subgrade (QEII to Kingsview Blvd) 4d 29-May-23 A 02-Jun-23 A

C-QE2KV-1000 Bridge Backfill East QEII Complete 0d 05-Jun-23 A

C-MSBQE2-WBL-S4-1250 Bridge Backfill Complete 0d 05-Jun-23 A

C-QE2KV-1050 Install Twin CB - 17A 2d 13-Jul-23 A 14-Jul-23 A

C-QE2KV-1060 Install Twin CB - 17B 2d 17-Jul-23 A 18-Jul-23 A

C-QE2KV-1070 CB-22B Readjustment 2d 19-Jul-23 A 20-Jul-23 A

C-QE2KV-1080 Island Grading (QEII to Kingsview Blvd) 2d 21-Jul-23 A 24-Jul-23 A

C-QE2KV-1090 Install Traffic Light Conduit (QEII to Kingsview Blvd) 2d 11-Aug-23 14-Aug-23

C-MSBQE2-WBL-S4-1260 North Bound Ramp - Install Light Poles 4d 11-Aug-23 16-Aug-23

C-QE2KV-1100 Install Traffic Light Bases (QEII to Kingsview Blvd) 3d 15-Aug-23 17-Aug-23

D J F M Apr M J Jul A S Oct N D J F M Apr M J Jul A S Oct N D J F M Apr M J Jul A S Oct N D Jan F M Apr M J Jul A SOct
2021 2022 2023 2024

Install Twin CB - 11A

Install Twin CB - 19A

19-Oct-22 A, Roadway

Subgrade Preparation

GBC Placement Bottom Lift

Island Median F/R/P

Curb with Gutter F/R/P

Paving Bottom Lift

23-Sep-22 A, QEII NB 4+200 to QE II Hwy North Bound Ramp (South Sliver)

Removal of Signage

Stripping of Topsoil

Grading

Sawcut  and  Remove Existing Asphalt

Subgrade Preparation

GBC Placement Bottom Lift

GBC Placement Top Lift

Extension of Ex Culvert

Paving Bottom Lift

10-Oct-23, QEII to Kingsview Blvd

18-Sep-23, Major Guide Signs - QEII to Kingsview Blvd

07-Sep-23, Guide Sign Structure 2

Drill Pile Foundation (Guide Sign 2)

R/P Pile Foundation

F/R/P Guide Sign Foundation Stage 2 (Structure 2)

Install Structure

Erect Guide Sign Panel

08-Sep-23, Guide Sign Structure 3

Drill Pile Foundations (Guide Sign 3)

R/P Pile Foundations

F/R/P Guide Sign Foundation Stage 2 (Structure 3)

Install Structure

Erect Guide Sign Panel

11-Sep-23, Guide Sign Structure 4

Drill Pile Foundations (Guide Sign 4)

R/P Pile Foundations

F/R/P Guide Sign Foundation Stage 2 (Structure 4)

Install Structure

Erect Guide Sign Panel

18-Sep-23, Guide Sign Structure 5

Drill Pile Foundations (Guide Sign 5)

R/P Pile Foundations

F/R/P Guide Sign Foundation Stage 2 (Structure 5)

Install Structure

Erect Guide Sign Panel

10-Oct-23, Roadway - QEII to Kingsview Blvd

17-Aug-23, Grading & Undergrounds - QEII to Kingsview Blvd

Slope Protection Grading QEII

Subgrade (QEII to Kingsview Blvd)

Bridge Backfill East QEII Complete

Bridge Backfill Complete

Install Twin CB - 17A

Install Twin CB - 17B

CB-22B Readjustment

Island Grading (QEII to Kingsview Blvd)

Install Traffic Light Conduit (QEII to Kingsview Blvd)

North Bound Ramp - Install Light Poles

Install Traffic Light Bases (QEII to Kingsview Blvd)
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C-QE2KV-1110 Install Bridge Conduit (53mm Interconnect) (QEII to Kingsview Blvd) 3d 15-Aug-23 17-Aug-23

GBC, Concrete, Paving - QEII to Kingsview BlvdGBC, Concrete, Paving - QEII to Kingsview Blvd 38d 22-Jul-23 A 15-Sep-23

C-QE2KV-2040 Sawcut & Remove Asphalt North 0d 22-Jul-23 A 22-Jul-23 A

C-QE2KV-2000 GBC Bridge Tie-In (QEII Bridge East) 3d 01-Aug-23 A 03-Aug-23 A

C-QE2KV-2010 F/R/P Island Curbs (QEII to Kingsview Blvd) 4d 07-Aug-23 A 11-Aug-23

C-QE2KV-2030 Median Curbs (QEII to Kingsview Blvd) 4d 07-Aug-23 A 11-Aug-23

C-QE2KV-2120 Guardrail Install West Ramp 6d 07-Aug-23 A 15-Aug-23

C-QE2KV-2050 F/R/P Hand-Tied Curbs (QEII to Kingsview Blvd) 2d 14-Aug-23 15-Aug-23

C-QE2KV-2060 Median GBC Infill (QEII to Kingsview Blvd) 2d 14-Aug-23 15-Aug-23

C-QE2KV-2100 Asphalt Paving Bottom Lift (QEII to Kingsview Blvd) 2d 16-Aug-23* 17-Aug-23

C-QE2KV-2070 Median Concrete Infill (QEII to Kingsview Blvd) 2d 18-Aug-23 21-Aug-23

C-QE2KV-2080 Island Gravel Infill (QEII to Kingsview Blvd) 2d 18-Aug-23 21-Aug-23

C-QE2KV-2110 Guardrail Install North (QEII to Kingsview Blvd) 4d 18-Aug-23 23-Aug-23

C-QE2KV-2130 Topsoil Slopes (QEII to Kingsview Blvd) 2d 18-Aug-23 21-Aug-23

C-QE2KV-2090 Island Concrete Infill (QEII to Kingsview Blvd) 2d 22-Aug-23 23-Aug-23

C-QE2KV-2140 Topsoil Curbs (QEII to Kingsview Blvd) 2d 22-Aug-23 23-Aug-23

C-QE2KV-2150 Seeding (QEII to Kingsview Blvd) 2d 24-Aug-23 25-Aug-23

C-QE2KV-2160 Asphalt Paving Top Lift (QEII to Kingsview Blvd) 3d 24-Aug-23 28-Aug-23

C-QE2KV-2170 Install Traffic Light Poles (QEII to Kingsview Blvd) 3d 29-Aug-23 31-Aug-23

C-QE2KV-2180 Pavement Line Painting (QEII to Kingsview Blvd) 2d 29-Aug-23 30-Aug-23

C-QE2KV-2190 Install Traffic Signs (QEII to Kingsview Blvd) 3d 31-Aug-23 05-Sep-23

C-QE2KV-2200 Landscaping Rock Placement (QEII to Kingsview Blvd) 3d 06-Sep-23 08-Sep-23

C-QE2KV-2210 Install Fencing (QEII to Kingsview Blvd) 5d 11-Sep-23 15-Sep-23

C-QE2KV-2220 Control Structure Dog Park Orifice Plate 5d 11-Sep-23 15-Sep-23

C-QE2KV-2230 QEII to Kingsview Intersection Complete 0d 15-Sep-23

Pedestrian Pathway - QEII to Kingsview BlvdPedestrian Pathway - QEII to Kingsview Blvd 36d 18-Aug-23 10-Oct-23

C-QE2KV-3020 Pedestrian Pathway Asphalt Paving (QEII to Kingsview Blvd) 2d 18-Aug-23 21-Aug-23

C-QE2KV-3030 Install Pedestrian Railing (QEII to Kingsview Blvd) 4d 22-Aug-23 25-Aug-23

C-QE2KV-1010 Sawcut Asphalt North (QEII to Kingsview Blvd) 1d 21-Sep-23* 21-Sep-23

C-QE2KV-1020 Remove Excess Asphalt (QEII to Kingsview Blvd) 2d 22-Sep-23 25-Sep-23

C-QE2KV-2020 Curb Extrusion North (QEII to Kingsview Blvd) 2d 26-Sep-23 27-Sep-23

C-QE2KV-3000 Pedestrian Pathway Grading (QEII to Kingsview Blvd) 3d 28-Sep-23 02-Oct-23

C-QE2KV-3010 GBC Pedestrian Pathway (QEII to Kingsview Blvd) 5d 03-Oct-23 10-Oct-23

Kingsview Blvd IntersectionKingsview Blvd Intersection 80d 01-Jun-23 A 25-Sep-23

Kingsview Intersection - Stage 1Kingsview Intersection - Stage 1 68d 01-Jun-23 A 07-Sep-23

Removals & Undergrounds - Kingsview Intersection - Stage 1Removals & Undergrounds - Kingsview Intersection - Stage 1 30d 26-Jul-23 A 07-Sep-23

C-KVBI-1000 NW Porkchop Removal (Kingsview Intersection - Stage 1) 2d 26-Jul-23 A 27-Jul-23 A

C-KVBI-1060 Traffic Light Conduits Install (Kingsview Blvd Intersection - Stage 1) 3d 26-Jul-23 A 28-Jul-23 A

C-KVBI-1050 Water Main Install (Kingsview Blvd Intersection - Stage 1) 7d 31-Jul-23 A 09-Aug-23 A

C-KVBI-1070 Fire Hydrant Relocation (Kingsview Blvd Intersection - Stage 1) 7d 31-Jul-23 A 09-Aug-23 A

C-KVBI-1080 Sanitary Line Install (Kingsview Blvd Intersection - Stage 1) 8d 07-Aug-23 A 17-Aug-23

C-KVBI-1090 Install MH-01N (Kingsview Blvd Intersection - Stage 1) 5d 11-Aug-23 17-Aug-23

C-KVBI-1100 NE Porkchop Removal (Interior Concrete no Curb)  (Kingsview Intersection - Stage 1)2d 11-Aug-23* 14-Aug-23

C-KVBI-1030 Install MH-21 (Kingsview Blvd Intersection - Stage 1) 2d 14-Aug-23* 15-Aug-23

C-KVBI-1110 Install Traffic Light Bases (Kingsview Intersection - Stage 1) 3d 05-Sep-23* 07-Sep-23

GBC, Concrete, Paving - Kingsview Intersection - Stage 1GBC, Concrete, Paving - Kingsview Intersection - Stage 1 68d 01-Jun-23 A 07-Sep-23

C-KVBI-1500 Subgrade (Kingsview Intersection - Stage 1) 2d 01-Jun-23 A 02-Jun-23 A

C-KVBI-1510 GBC Placement Bottom Lift (Kingsview Intersection - Stage 1) 3d 21-Aug-23* 23-Aug-23

C-KVBI-1520 Curb Extrusion (Kingsview Intersection) 1d 24-Aug-23 24-Aug-23

C-KVBI-1580 Curb Median (Kingsview Intersection - Stage 1) 2d 25-Aug-23 28-Aug-23

C-KVBI-1620 Asphalt Paving - Bottom Lift (Kingsview Intersection - Stage 1) 2d 29-Aug-23 30-Aug-23

C-KVBI-1590 Curb Curing 3d 29-Aug-23 31-Aug-23

C-KVBI-1600 Median Infill Gravel (Kingsview Intersection - Stage 1) 2d 01-Sep-23 05-Sep-23

C-KVBI-1570 Curb Infill Concrete - Porkchop SW, SE, NW, NE (Kingsview Intersection - Stage 1) 2d 06-Sep-23 07-Sep-23

C-KVBI-1610 Median Concrete Infill (Kingsview Intersection - Stage 1) 1d 06-Sep-23 06-Sep-23

C-KVBI-1630 Milling (Kingsview Intersection - Stage 1) 1d 07-Sep-23 07-Sep-23

D J F M Apr M J Jul A S Oct N D J F M Apr M J Jul A S Oct N D J F M Apr M J Jul A S Oct N D Jan F M Apr M J Jul A SOct
2021 2022 2023 2024

Install Bridge Conduit (53mm Interconnect) (QEII to Kingsview Blvd)

15-Sep-23, GBC, Concrete, Paving - QEII to Kingsview Blvd

Sawcut & Remove Asphalt North

GBC Bridge Tie-In (QEII Bridge East)

F/R/P Island Curbs (QEII to Kingsview Blvd)

Median Curbs (QEII to Kingsview Blvd)

Guardrail Install West Ramp

F/R/P Hand-Tied Curbs (QEII to Kingsview Blvd)

Median GBC Infill (QEII to Kingsview Blvd)

Asphalt Paving Bottom Lift (QEII to Kingsview Blvd)

Median Concrete Infill (QEII to Kingsview Blvd)

Island Gravel Infill (QEII to Kingsview Blvd)

Guardrail Install North (QEII to Kingsview Blvd)

Topsoil Slopes (QEII to Kingsview Blvd)

Island Concrete Infill (QEII to Kingsview Blvd)

Topsoil Curbs (QEII to Kingsview Blvd)

Seeding (QEII to Kingsview Blvd)

Asphalt Paving Top Lift (QEII to Kingsview Blvd)

Install Traffic Light Poles (QEII to Kingsview Blvd)

Pavement Line Painting (QEII to Kingsview Blvd)

Install Traffic Signs (QEII to Kingsview Blvd)

Landscaping Rock Placement (QEII to Kingsview Blvd)

Install Fencing (QEII to Kingsview Blvd)

Control Structure Dog Park Orifice Plate

QEII to Kingsview Intersection Complete

10-Oct-23, Pedestrian Pathway - QEII to Kingsview Blvd

Pedestrian Pathway Asphalt Paving (QEII to Kingsview Blvd)

Install Pedestrian Railing (QEII to Kingsview Blvd)

Sawcut Asphalt North (QEII to Kingsview Blvd)

Remove Excess Asphalt (QEII to Kingsview Blvd)

Curb Extrusion North (QEII to Kingsview Blvd)

Pedestrian Pathway Grading (QEII to Kingsview Blvd)

GBC Pedestrian Pathway (QEII to Kingsview Blvd)

25-Sep-23, Kingsview Blvd Intersection

07-Sep-23, Kingsview Intersection - Stage 1

07-Sep-23, Removals & Undergrounds - Kingsview Intersection - Stage 1

NW Porkchop Removal (Kingsview Intersection - Stage 1)

Traffic Light Conduits Install (Kingsview Blvd Intersection - Stage 1)

Water Main Install (Kingsview Blvd Intersection - Stage 1)

Fire Hydrant Relocation (Kingsview Blvd Intersection - Stage 1)

Sanitary Line Install (Kingsview Blvd Intersection - Stage 1)

Install MH-01N (Kingsview Blvd Intersection - Stage 1)

NE Porkchop Removal (Interior Concrete no Curb)  (Kingsview Intersection - Stage 1)

Install MH-21 (Kingsview Blvd Intersection - Stage 1)

Install Traffic Light Bases (Kingsview Intersection - Stage 1)

07-Sep-23, GBC, Concrete, Paving - Kingsview Intersection - Stage 1

Subgrade (Kingsview Intersection - Stage 1)

GBC Placement Bottom Lift (Kingsview Intersection - Stage 1)

Curb Extrusion (Kingsview Intersection)

Curb Median (Kingsview Intersection - Stage 1)

Asphalt Paving - Bottom Lift (Kingsview Intersection - Stage 1)

Curb Curing

Median Infill Gravel (Kingsview Intersection - Stage 1)

Curb Infill Concrete - Porkchop SW, SE, NW, NE (Kingsview Intersection - Stage 1)

Median Concrete Infill (Kingsview Intersection - Stage 1)

Milling (Kingsview Intersection - Stage 1)
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C-KVBI-1640 Stage 1 Complete 0d 07-Sep-23

Kingsview Intersection - Stage 2Kingsview Intersection - Stage 2 12d 08-Sep-23 25-Sep-23

C-KVBI-2000 Curb Wall (Kingsview Intersection - Stage 2) 2d 08-Sep-23 11-Sep-23

C-KVBI-2010 Toplift Paving (Kingsview Intersection - Stage 2) 1d 12-Sep-23 12-Sep-23

C-KVBI-2020 Line Painting (Kingsview Intersection - Stage 2) 2d 13-Sep-23 14-Sep-23

C-KVBI-2030 Topsoil Outside Curb (Kingsview Intersection - Stage 2) 3d 15-Sep-23 19-Sep-23

C-KVBI-2040 Install Traffic Lights (Kingsview Intersection - Stage 2) 2d 20-Sep-23 21-Sep-23

C-KVBI-2050 Seeding (Kingsview Intersection - Stage 2) 2d 22-Sep-23 25-Sep-23

C-KVBI-2060 Stage 2 Complete (Kingsview Blvd Intersection) 0d 25-Sep-23

Storm PondStorm Pond 338d 24-May-22 A 29-Sep-23

2022 Work2022 Work 121d 24-May-22 A 14-Nov-22 A

C-STP-1000 Stripping of Topsoil 9d 24-May-22 A 06-Jun-22 A

C-STP-1270 Grading Phase - I 6d 06-Jun-22 A 14-Jun-22 A

C-STP-1250 Cut Maincell to Shape 67d 04-Jul-22 A 06-Oct-22 A

C-STP-1110 Install Manhole - 56 and Lead 4d 07-Oct-22 A 13-Oct-22 A

C-STP-1120 Install Subdrain in Manhole - 56 3d 07-Oct-22 A 12-Oct-22 A

C-STP-1150 Install NW CSP Culvert 1d 12-Oct-22 A 12-Oct-22 A

C-STP-1100 Install Manhole - 57 and Lead 5d 14-Oct-22 A 20-Oct-22 A

C-STP-1160 Install South CSP Culvert 0d 19-Oct-22 A 19-Oct-22 A

C-STP-1130 Install Control Structure and Lead 16d 24-Oct-22 A 14-Nov-22 A

2023 Work2023 Work 233d 24-Oct-22 A 29-Sep-23

C-STP-1020 Install Maincell GCL Liner (CEC) 91d 24-Oct-22 A 08-Mar-23 A

C-STP-1140 Install Slide Gate and plate in Control Structure 3d 13-Mar-23 A 15-Mar-23 A

C-STP-1280 Drywell MH#1 Install Subdrain 6d 18-Apr-23 A 25-Apr-23 A

C-STP-1290 Drywell MH#2 Install Subdrain 6d 18-Apr-23 A 25-Apr-23 A

C-STP-1550 Access Road Re-Grading 12d 24-Apr-23 A 11-May-23 A

C-STP-1560 Topsoil Maincell of Pond to NWL to HWL 4d 02-May-23 A 05-May-23 A

C-STP-1570 Move Topsoil Pile 5d 16-May-23 A 23-May-23 A

C-STP-1300 Trenching for MH-27 Lead 10d 12-Jun-23 A 23-Jun-23 A

C-STP-1170 MH-27 Install 2d 26-Jun-23 A 27-Jun-23 A

C-STP-1320 Forebay Subdrain Trenching 32d 26-Jun-23 A 11-Aug-23

C-STP-1180 MH-27 1200mm Lead Install 7d 28-Jun-23 A 07-Jul-23 A

C-STP-1190 MH-26 1200mm Lead Install 7d 28-Jun-23 A 07-Jul-23 A

C-KVBI-1010 Install MH-26 (Kingsview Blvd Intersection - Stage 1) 1d 07-Jul-23 A 07-Jul-23 A

C-STP-1240 Complete Cutting Forebay/Material Haul-Out 10d 10-Jul-23 A 21-Jul-23 A

C-KVBI-1020 Install MH-26 Lead (Kingsview Blvd Intersection - Stage 1) 3d 10-Jul-23 A 12-Jul-23 A

C-STP-1330 Forebay Subdrain Rock Install 29d 10-Jul-23 A 18-Aug-23

C-STP-1310 Backfill 1200mm Lead 7d 13-Jul-23 A 21-Jul-23 A

C-STP-1340 Forebay Drain Tube Install 36d 17-Jul-23 A 06-Sep-23

C-STP-1440 Weir Rip Rap 4d 25-Jul-23 A 28-Jul-23 A

C-STP-1450 450 Inlet Rip-Rap 4d 25-Jul-23 A 28-Jul-23 A

C-STP-1460 1200 Inlet Rip-Rap 4d 25-Jul-23 A 28-Jul-23 A

C-STP-1470 1050 Outlet Rip-Rap 4d 25-Jul-23 A 28-Jul-23 A

C-STP-1350 Install Forebay GCL Liner 18d 11-Aug-23* 06-Sep-23

C-STP-1360 Forebay Geocell Install 18d 11-Aug-23 06-Sep-23

C-STP-1370 Forebay Gravel Install 18d 11-Aug-23 06-Sep-23

C-STP-1380 NWL/HWL Topsoiling 2d 07-Sep-23 08-Sep-23

C-STP-1390 NWL/HWL Seeding/Willows 5d 11-Sep-23 15-Sep-23

C-STP-1500 Southwest Overflow Rip-Rap 3d 21-Sep-23 25-Sep-23

C-STP-1510 Outside Perimeter Topsoiling 3d 26-Sep-23 28-Sep-23

C-STP-1520 Outside Perimeter Seeding 1d 29-Sep-23 29-Sep-23

C-STP-1530 Pond Complete 0d 29-Sep-23

Pond Maintenance Road/Access RampsPond Maintenance Road/Access Ramps 14d 07-Sep-23 26-Sep-23

RampsRamps 14d 07-Sep-23 26-Sep-23

C-STP-1480 Maintenance Road Grading 5d 07-Sep-23 13-Sep-23

C-STP-1490 Maintenance Road Gravel Placement 5d 14-Sep-23 20-Sep-23

D J F M Apr M J Jul A S Oct N D J F M Apr M J Jul A S Oct N D J F M Apr M J Jul A S Oct N D Jan F M Apr M J Jul A SOct
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Stage 1 Complete

25-Sep-23, Kingsview Intersection - Stage 2

Curb Wall (Kingsview Intersection - Stage 2)

Toplift Paving (Kingsview Intersection - Stage 2)

Line Painting (Kingsview Intersection - Stage 2)

Topsoil Outside Curb (Kingsview Intersection - Stage 2)

Install Traffic Lights (Kingsview Intersection - Stage 2)

Seeding (Kingsview Intersection - Stage 2)

Stage 2 Complete (Kingsview Blvd Intersection)

29-Sep-23, Storm Pond

14-Nov-22 A, 2022 Work

Stripping of Topsoil

Grading Phase - I

Cut Maincell to Shape

Install Manhole - 56 and Lead

Install Subdrain in Manhole - 56

Install NW CSP Culvert

Install Manhole - 57 and Lead

Install South CSP Culvert

Install Control Structure and Lead

29-Sep-23, 2023 Work

Install Maincell GCL Liner (CEC)

Install Slide Gate and plate in Control Structure

Drywell MH#1 Install Subdrain

Drywell MH#2 Install Subdrain

Access Road Re-Grading

Topsoil Maincell of Pond to NWL to HWL

Move Topsoil Pile

Trenching for MH-27 Lead

MH-27 Install

Forebay Subdrain Trenching

MH-27 1200mm Lead Install

MH-26 1200mm Lead Install

Install MH-26 (Kingsview Blvd Intersection - Stage 1)

Complete Cutting Forebay/Material Haul-Out

Install MH-26 Lead (Kingsview Blvd Intersection - Stage 1)

Forebay Subdrain Rock Install

Backfill 1200mm Lead

Forebay Drain Tube Install

Weir Rip Rap

450 Inlet Rip-Rap

1200 Inlet Rip-Rap

1050 Outlet Rip-Rap

Install Forebay GCL Liner

Forebay Geocell Install

Forebay Gravel Install

NWL/HWL Topsoiling

NWL/HWL Seeding/Willows

Southwest Overflow Rip-Rap

Outside Perimeter Topsoiling

Outside Perimeter Seeding

Pond Complete

26-Sep-23, Pond Maintenance Road/Access Ramps

26-Sep-23, Ramps

Maintenance Road Grading

Maintenance Road Gravel Placement

40th Ave QEII Interchange Update 2023.08.10
 

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Critical M/S

Summary

Project Baseline

Project BL Milestones

Page 24 of 25

Client

Data Date: 10-Aug-23      Project ID: UP.53918.2023.08.10

Current Date: 18:28  10-Aug-23



Activity ID Activity Name At
Completion

Duration

Start Finish BL Project
Start

BL Project
Finish

Variance
- BL

Project
C-STP-1540 Maintenance Road Paving 4d 21-Sep-23 26-Sep-23

Maintenance RoadMaintenance Road 11d 07-Sep-23 21-Sep-23

C-STP-1400 Access Ramp Gravel 2d 07-Sep-23 08-Sep-23

C-STP-1410 Access Ramp Sand 1d 11-Sep-23 11-Sep-23

C-STP-1420 Access Ramp Paving Stones 6d 12-Sep-23 19-Sep-23

C-STP-1430 Access Ramp Topsoil Paving Stones 2d 20-Sep-23 21-Sep-23

Opening PreparationOpening Preparation 512d 02-Oct-23 15-Oct-25 17-Aug-23 02-Oct-25 -8d

PCO-1000 EllisDon Inspections & Deficiency Correction 1d 02-Oct-23 02-Oct-23 17-Aug-23 14-Sep-23 -12d

PCO-1020 Owner Deficiency Correction & Sign Off (Safety Audit) 5d 03-Oct-23 10-Oct-23 19-Sep-23 02-Oct-23 -5d

PCO-1070 Float to Substantial 12d 03-Oct-23 14-Oct-23

PCO-1030 Substantial Performance 1d 15-Oct-23 15-Oct-23 02-Oct-23 02-Oct-23 -13d

PCO-1040 Warranty Period (2 Years) 731d 16-Oct-23 15-Oct-25 03-Oct-23 02-Oct-25 -13d

PCO-1050 Landscape Maintenance 731d 16-Oct-23 15-Oct-25 03-Oct-23 02-Oct-25 -13d

PCO-1080 QEII/40th Ave Overpass Bridge/Roadways Open For Traffic 1d 16-Oct-23 16-Oct-23

PCO-1060 Final Acceptance Certificate 0d 15-Oct-25 02-Oct-25 -8d

D J F M Apr M J Jul A S Oct N D J F M Apr M J Jul A S Oct N D J F M Apr M J Jul A S Oct N D Jan F M Apr M J Jul A SOct
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Maintenance Road Paving

21-Sep-23, Maintenance Road

Access Ramp Gravel

Access Ramp Sand

Access Ramp Paving Stones

Access Ramp Topsoil Paving Stones

EllisDon Inspections & Deficiency Correction

Owner Deficiency Correction & Sign Off (Safety Audit)

Float to Substantial

Substantial Performance

QEII/40th Ave Overpass Bridge/Roadways Open For Traffic
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